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MISSION

Udayan Care, with its unique approach to family strengthening, provides
nurturing and safe spaces to at-risk children and youth; empowers
vulnerable adolescent girls through higher education; offers
underserved communities digital and vocational training — to enable
them to build agency and lead a dignified life. Through research,
training, and conferences, Udayan Care advocates for evidence-based
practices and impacts policies on family strengthening and alternative
care for children and youth without parental care.



FOREWORD

“Life's a game of chance and skill, we stand prepared and strong,
With hope as our compass, we guide young hearts along."

As Udayan Care completes a glorious 30 years, | am filled with immense pride and
gratitude for our remarkable journey together. This year, we also celebrate 20 years of the
Udayan Shalini Fellowship Program, which has transformed the lives of thousands of
young women, and a decade of our academic journal Institutionalised Children and
Beyond, dedicated to advancing knowledge and advocacy in alternative care. These
milestones are more than just anniversaries; they represent the countless lives we've
touched and the collective impact of our shared mission to empower children, youth,
and families.

The theme of this year's Annual Report is Tic-Tac-Toe—a game of chance and skill,
symbolizing life's intricate balance. Our programs are designed to equip children and
young adults with the essential life skills they need to navigate a world that is often
complex and unpredictable.

At Udayan Care, we focus on building mental strength and resilience, encouraging
positive thinking, and nurturing the adaptability required to thrive in an ever-changing
landscape with our Child and Youth Care programs. Through our Udayan Ghar Program,
we offer children needing care and protection and the stability of a loving home. With
restoration to families as our prime objective, those who cannot be restored grow up in
our homes. At the same time, our FiT Families Together initiative strengthens at-risk
families, ensuring their children don't end up in institutional care, but remain in their
families. Our Aftercare Program continues to empower young adults, those growing up
in our Ghars, and our Aftercare Outreach Program serves those from different childcare
institutions with the education, skills and all the wrap-around support necessary for
independent living, bridging the gap to a brighter future.

Our Education and Empowerment initiative, the Udayan Shalini Fellowship program,
aims to create opportunities for girls to access quality education, develop their personali-
ty, build employable skills, and receive mentoring and mental health support they need
to acquire the necessary resources and build resilience to navigate life's complexities.

The program, a testament to our collective efforts, has expanded to 34 chapters across

13 states, reaching nearly 6400 girls in the last financial year.




Our Skilling & Livelihood program equips youth and women from underserved backgrounds
to sharpen their skilling abilities and employability skills and improve their chances of securing
employment or setting up their own ventures. This initiative enhances their employability and
opens doors to economic stability and a brighter future.

Our IT centres enrolled 3,511 students this year and facilitated 1,884 placements.

Our programs can give that extra edge to our youth as they dedicatedly counsel and mentor
them.

Similarly, our Advocacy, Research, and Training (ART) efforts reflect this theme by advocating
for alternative care through building a body of knowledge through research, spreading
awareness through conferences and publications, and equipping child and youth care
professionals with the skills needed to foster safer and more nurturing environments for young
care leavers to skillfully navigate life’s challenges as they integrate with society and lead a
dignified life. During the year, working closely with the state governments of Madhya Pradesh,
Bihar, Delhi and Telangana, offering them technical support on family based alternative care and
aftercare, has been a fulfilling and learning experience.

This year has been one of growth and profound impact. We continue to run 13 Udayan Ghars,
supporting 189 children, while 4 of our Aftercare units guide 56 young adults raised in Udayan
Ghars. Our family reunification efforts have joyfully reunited 307 children with their biological
families.

Our Aftercare Outreach Program (AOP) expanded this year to include a new chapter in Patna,
Bihar. So far, it has reached 431 CLs across 5 state chapters, with over 200 of them being placed
in jobs and starting their journey of mainstreaming in society.

Through our Families Together Program, we actively support 65 families in Delhi, working to
keep children within the warmth and security of their homes. By strengthening these families,
we help prevent the need for institutional care, ensuring that children grow up in nurturing,
familiar environments.

Our Institutionalised Children Explorations and Beyond (ICB) is an international, bi-annual
academic journal launched in March 2014. It focuses on family strengthening and alternative
care for children without parental care. In its 21st issue, ICB continues to influence policy reforms
and care practices. Recognised by the UGC and published with Sage Publications, it remains a
vital platform for advancing knowledge and dialogue in the sector.

Reflecting on these achievements, | sincerely thank everyone who has walked this path with us.
Our Board Members, Trustees, mentors, volunteers, donors, and corporate partners, your
unwavering belief in our mission, combined with the tireless efforts of our team, has made all of
this possible. Your support and dedication are invaluable, and we sincerely appreciate your
contributions. Together, we have created a ripple of change that will continue to grow for
generations.

| invite each one of you to stay with us and join us as we continue this journey of empowering
children and young adults to navigate the game of life confidently, making thoughtful moves
toward a future filled with hope and opportunity.

Founder & Managing Trustee
Udayan Care
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Over the past three decades, Udayan Care has been shaped by the
people who have been part of its journey. Each voice, from
careqivers to recipients to our partners, has contributed to our
legacy. In this special segment, those who have been with us share
their experiences of growth, hope, and transformation, reminding
us that our collective spirit drives lasting change.




REFLECTIONS FROM

OUR RECIPIENTS

A friend introduced me to the Vinod Nagar IT Centre, where | enrolled in
a 6-month graphic design course. The intensive training and mentorship
from staff and alums helped shape my career. After interning at Soma
Creatives, | joined Physics Wallah as a Graphic Designer, where | now
lead the design team. The best part is giving back - 10 of my team
members are from the same centre, and my parents couldn't be prouder.

— Alumnus, IT Program

At four, | lost my parents and wandered the streets. Found by the police, |
was sent to a village home. A miracle occurred when Dr. Kiran Modi, our
Bua, visited and took us with her. | was among the first Udayan children.
Bua and Isabel Aunty became our mentor mothers, guiding us in all
aspects of life. With Bua's belief, | moved from Tagore International to
Sanskriti School. After a higher diploma, | worked in prestigious hotels.
Today, | am a senior executive in a U.S. - based healthcare company. | am
truly blessed to be a Udayan child - my life transformed.

— Alumna, Udayan Ghar

As a Shalini, I've learned more than just medicine. My journey began with
limited resources, but USF's guidance and support have been
instrumental. They've helped me build a strong foundation from career
counseling to life skills. Being a Shalini isn't just a title; it's a mindset of dignity,

independence, and the power to bring sunshine into your life.

— Alumna USF

I'm the daughter of an auto-rickshaw driver. The Udayan Shalini
Fellowship (USF) has been crucial to my journey to becoming a Post-
Doctoral Fellow in Physics. Joining USF in 2007 transformed my life. Beyond
financial support, it provided mentorship, leadership development, and a
sense of social responsibility. These experiences fueled my ambition and
helped me achieve academic excellence. | earned degrees from Asutosh
College, IIT Kanpur, and IIT Kharagpur. My post-doctoral studies at JNCASR
and VECC in Kolkata testify to USF's impact. Udayan Care's unwavering
support turned my dreams into reality.

— Alumna USF
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PARTNERS IN
IMPACT

VANDANA GUPTA

Director Software Engineering, Adidas

Thrilled to congratulate Udayan Care on their incredible 30-year journey!
It's been inspiring to be associated with their amazing initiatives.
Spending time with the children and being part of their projects has been
truly moving. Seeing their resilience, joy, and growth is extraordinary. |
deeply admire Udayan Care's commitment to nurturing and empowering
children. This is a fantastic opportunity to reflect on our shared moments,
the lives we've touched, and the bonds we've formed. I'm excited to
contribute to this milestone and continue our partnership for many more
years.

PN SUDARSHAN

Corporate Responsibility Leader, Deloitte India

Over the years, Udayan Shalini Fellowship's unwavering focus on each girl's
holistic development, exposure, and future has enabled us to create
multiple joint initiatives. From the ‘Walk of Inspiration,’ where our seniormost
leaders and the students engaged in mutually inspiring conversations, to
the students participating in various exposure visits across our offices
(including in smaller cities), to them taking on roles as emcees and
managing registration desks at our business events, the Shalinis have
consistently surpassed our expectations. We've also had the opportunity to
support Udayan Care in empowering girls through diverse skill workshops
conducted by our volunteers. This includes our Learning and Development
team or Cyber-related domain leads sharing their expertise through
mentoring. These programs have reaffirmed our belief in the power of
realising a shared vision through multiple deep avenues. Together, we hope
to build better futures.

DEEP KALRA

Founder & Chairman, MakeMyTrip

| am beyond delighted to see Udayan Care turn 30! | distinctly remember
meeting Kiran Ji in 2000. My colleagues and | would visit the Sant Nagar
home on weekends to teach the girls Math and English. What Udayan Care
has achieved in these 3 decades is staggering in terms of the impact on
the lives of thousands of children; knowing Kiran Ji and her team, I'm not
surprised. Udayan Care, spearheaded by the tireless Kiran Modli, is doing
God's work on Earth, and it's been an honour to work with them. May the
coming decades be even more rewarding!
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Ajay Zharotia

Artist

As Udayan Care marks its 30th year of transforming young lives, my family and | take
immense pride in this incredible journey. | designed the first logo for Udayan Care,
a symbol that has since become synonymous with the organisation's unwavering
commitment to nurturing vulnerable lives. My father, Jai Zharotia, was deeply
involved with Udayan Care right from its beginning. He worked closely with Dr. Kiran
Modi, serving as a guiding light and helping the organisation grow through fund-
raising activities, art camps, and graphic printing workshops. Dr. Kiran Modi's tireless
dedication, single-minded focus, and passion have been truly inspirational, setting
the foundation for what Udayan Care stands for today. We hope the legacy of love,
care, and transformation will flourish, lighting the way for future generations.

Madhu Gupta

Mentor Mother, Udayan Ghar

27 years of nurturing young minds has been a journey unlike any other. Each child's
unique story has left an indelible mark on my heart. The most rewarding part is
witnessing their academic and personal growth and knowing our bond is forever. |
wish Udayan Care continues to grow and allow even more children to thrive. | have
great faith in Udayan's ability to provide these children with a truly nurturing and

-

G

Founder Trustee (Retd.)

Hearty congratulations to the Udayan Care team for an excellent job done in the last 30 years. It's
a feat achieved by your dedication and hard work! Nurturing children's dreams and allowing them
to dream is the noblest service, and your commendable programs have achieved that.

.P. Todi

supportive environment, giving them the gift of LIFE.

KKeep touching hearts and falicitation to Udayan Care! /

Dr. Parul Patel

Vice President, Parul University

| initiated the Udayan scholarship for 10 female students, hoping their bright futures
would foster gratitude for society. Additionally, | sponsored an orphan, believing he
would one day extend the same support and gratitude to others in similar situations.
It's a chain reaction: one student helped by me helps 10 more in the future.
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Amod Kumar Kanth

Former IPS and Director of Prayas

Three decades in the life of an organisation like 'Udayan Care' deserves to be
acknowledged. | have been a close and curious witness to their remarkable work
with children in difficult circumstances all these years. Of the many valuable
programs this organisation has developed over the years, the Aftercare model of
services they created is unique. It is particularly so since the non-institutional rehabili-
tation and social reintegration programs have not taken shape in the country, while
Udayan Care has developed them with extraordinary elan. | join all our friends and
admirers in celebrating the 30th Year of the transformational journey of Udayan Care.

Stuti Kacker

Former Chairperson National Commission for the Protection of Child Rights

| congratulate Udayan Care on completing 30 years of its journey of providing
yeoman service to our community and our vulnerable children by successfully
hand-holding them to navigate life's complexities with guidance and support.
So far, Udayan Care has positively impacted over 40,000 young lives across 15 states
in India through its transformative programs directly while reaching millions more
through advocacy and its programmatic efforts. As Chairperson National Commis-
sion for Protection of Child Rights, | always depended on Dr. Kiran Modi for the right
counsel concerning child protection issues.

Dolly Anand

Mentor Mother, Udayan Ghar

My journey with Udayan Care began 26 years ago. At 9, | prayed to God to bless me
with the ability to become a good mother. God answered my prayer when, at 60, |
was entrusted with Udayan Care and became capable of nurturing many children.
My life's treasure chest has been filled with the most precious jewels of love and
affection from countless children - those currently living in the children's home and
alumni settled in their careers and marriages. | truly hope that Udayan Care continues
its outstanding work for many years. With God's blessings and the dedication of its
wonderful team, | am confident this great work will thrive in the future.

Ranjan Ghosh

Mentor Father, Udayan Ghar

Spending the past 20 years with the children and young adults at Udayan Care has
been a journey of profound growth and learning. It has deepened my empathy and
patience while sharpening my leadership, mentoring, and communication skills
professionally. Navigating the challenges of guiding young minds has strengthened
my adaptability and problem-solving abilities. The greatest reward has been
witnessing my children achieve their goals and thrive in society, a testament to the
incredible support and community at Udayan Care.



SL Jain

Co-Convenor, USF Program

One unforgettable experience has been withessing the transformation of the
Shalinis who joined the Udayan Shalini Fellowship (USF) program. Despite excelling
academically, these young women from marginalized backgrounds initially
struggled with confidence and communication skills. Through our training programs
and mentorship interactions, these girls blossomed remarkably. Under the
remarkable leadership of Dr. Kiran Modi, | am confident that the USF program is set
for continued growth and success. The organization is expanding its reach,
impacting more lives, and spreading its positive influence further.

Maya Gupta

Founder Director & Principal of Universal Public School, Preet Vihar

| feel deeply privileged to be associated with Udayan Care, a renowned organiza-
tion dedicated to providing a nurturing environment for deprived children, including
those who have been abandoned or require protection. | eagerly leverage my
expertise in education to empower these children, helping them to reach their full
potential. | aim to make a meaningful difference and experience a sense of fulfilment
by supporting their educational journey. Congratulations on completing three
decades of transforming young lives into beacons of hope. The efforts of the dedi-
cated lifetime volunteers have been truly significant, and they have worked tirelessly
together to provide love, protection, and guidance to these children. | am commit-
ted to continuing this legacy of excellence in our shared journey forward.

Madhulika Sen

Senior Education Advisor, Tagore International School

As educators, we hold a profound responsibility to society. If we can contribute
even the smallest way to shaping a brighter future for our children, that is the
greatest satisfaction. Partnering with Udayan Care allows us to further this mission.
Together, we guide and support children, helping to pave the way for their success
and, in turn, a better tomorrow for all.

Suniti Dhindsa

Director, SDC

| have been deeply associated with Udayan Care for nearly 25 years, and it has
become an integral part of my life. | first met Dr. Kiran Modi at the Sant Nagar home,
and her inspiring vision and relentless commitment to children left a lasting impact
on me. Over the years, I've seen Udayan Care grow and touch countless lives, and |
am confident that it will continue to reach new heights, climbing many high
mountains and expanding its positive influence. | foresee a bright and promising
future for Udayan Care, whose mission will impact even more lives and
communities.
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Rukmini Haldea
— Trustee

My journey with Udayan Care began in 2000. I'm
grateful for the opportunity to contribute to child
and women's development. The organization
taught me that commitment and love are more
important than the amount we give. From
volunteer to Trustee, it has shown me that we can
make a significant difference in the lives of
underprivileged children and women with team-
work and inspiring leaders. It has taught me that
it's not about what you have accomplished but
what we, as a committed group, have done to
uplift others.

Sanjay Gupta
— Trustee

| met Dr. Kiran Modi in 2007. Her energy and
relentless pursuit to bring light into young lives left
a lasting impression on me. Being part of this
journey has taught me to appreciate and value the
diversity that various stakeholders bring to the
cause daily. I'm inspired by the personal
excellence shown by many as they overcome
challenges to drive results. We must build on the
platform she has created, aspiring to reach
millions nationwide. | am committed to achieving
that goal.

Akansha Arora
— Advisory Board Member

Over the last three decades, Udayan Care has
dedicated itself to transforming the lives of underserved
children, women, and youth. Witnessing them nurturing
resilience, confidence, and self-reliance has been a
privilege. As a volunteer and advisory board member,
I'm deeply committed to Udayan Care's purpose and
vision. Our work is far from over. May the next 30 years
see us continue to nurture underserved youth and
foster an environment where they can thrive and find
their purpose.

Sameer Mehta
— Advisory Board Member

Being associated with Udayan Care for over 18 years has
been an honor. The drive to give back to society has been
my guiding force, and seeing vulnerable children bloom
into confident, self-reliant individuals is truly rewarding.
Udayan Care's dedication to child and youth care,
education, and skilling empowers these children, helping
them overcome adversity. Our shared passion for giving
back creates a lasting bond with this remarkable NGO. My
journey has been like nurturing a garden, watching each
child blossom into their fullest potential with care and
opportunity.

Deepak Sharma
— Trustee

Since 2009, | have volunteered with Udayan Care and
now serve as a Trustee. I've been deeply committed to
empowering women and children from economically
weaker sections across India. My corporate network and
BNI membership support me in raising funds and assisting
Udayan Care's growth. In 2022, | authored WINGS to FLY
and am incredibly grateful for the personal and
professional growth this journey has offered me. | dream
of seeing Udayan Care's presence in every Indian state by
2030. In the end, | express my gratitude to Udayan Care
for giving me the opportunity to volunteer with them.




EMPLOYEE
CHRONICLES

Shalini

Communications Manager

Being a part of this organization has been deeply
fulfilling. It has enriched my life with purpose and joy,
seeing the tangible differences we make in the lives of
our beneficiaries. It has also taught me the importance
of patience, empathy, and the power of community
support. | am deeply grateful for the opportunity to
participate in such meaningful work, and | encourage
others to seek similar opportunities that can bring
purpose and joy to their lives.

Harishankar
Regional Coordinator, UCIT Program

Joining Udayan Care in 2007 began a transformative
journey for me. Through their IT initiative, | gained
technical skills to support my family. Udayan Care saw
potential in me when | was still shy and uncertain,
guiding me to develop confidence, communication,
and leadership skills. From trainee to Regional
Coordinator, they helped me grow into a leader, and |
carry that empowerment with me every day.

Arun Gupta

Senior Manager, UCIT Program

My decade-long journey with Udayan Care has been a
testament to my personal and professional growth. I've
advanced my career and transformed my life from
starting as an IT trainee to managing 22 IT skill training
centres across six states. Udayan Care's unwavering
support and mentorship have empowered me to live
with dignity and become a responsible son, finally able
to support my mother after all her struggles. Every
milestone I've achieved reflects the opportunities |
found here.
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Chanda Tiwari
Care Giver

No praise will ever be enough for Dr. Kiran Modi; words
simply fall short. Her kindness and compassion are truly
moving. She treats everyone with deep respect and
genuinely cares for their well-being in joy and sorrow.
Dr. Modi ensures the children's health is prioritised,
arranging the best medical care for them. The children
respect her like a mother, which has touched me
profoundly. Even today, she remains ever-ready to
support us whenever needed.

Rajeev Kumar
Assistant Director, Accounts

Udayan Care fosters an open, inclusive work
environment where employees feel valued and safe.
The culture here is one of mutual respect and
support, providing ample space for both personal
and professional growth. In the past 15 years, Udayan
Care has empowered me to pursue my goals while
offering a sense of security and belonging, making it
a place where I've thrived and grown in every aspect
of my life.

SDGs
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CHILD AND
YOUTH CARE

At Udayan Care, we understand that life is a delicate game of strategy and
chance - much like Tic-Tac-Toe. With every move, there's an opportunity to win,
but also the unpredictability of challenges. Our work in Child and Youth Care
(CYC) mirrors this balance. We empower children and youth who need care and
protection by equipping them with essential life skills to face life's uncertainties
with mental strength and resilience.

Our approach goes beyond simply providing support-transforming the
conditions that place children and youth at a disadvantage.

By acknowledging the absence of a family safety net and the hurdles it creates,
we tailor our interventions to offer every child and young adult a fair chance. Just
like in Tic-Tac-Toe, where strategic moves are essential, we ensure that we are
there at every stage of their journey, from childhood to adulthood, helping them
make informed decisions and develop the skills they need to become
independent and contributing adults.

While life is unpredictable, every child can confidently face whatever comes next
with the right combination of skills, strategy, and resilience.

Programs Representing our
Child and Youth Care Efforts

/ﬁ‘{ Udayan ¥ Udayan i’é Aftercare Outreach

Ghar Ghar Aftercare Program (AOP)
pi‘,i\ Families 3 Learning In Fellowship G—@ Care Leavers’
Together (FIT) < Together (LIFT) Y Networks

State Programs in
Alternative Care & Aftercare







Udayan
Ghar

About the Program

The Udayan Ghar Program is a beacon of hope for orphaned,
abandoned, and at-risk children in India. This initiative has
transformed lives for nearly three decades through its unique
LIFE (Living In Family Environment) Model. Since its inception,
we have nurtured over 2,205 young souls across 13 Udayan
Ghars and 4 Aftercare facilities, providing shelter and a loving
family environment where dreams take flight.

Udayan Care remains deeply committed to reuniting children
with their families whenever possible, prioritizing family
strengthening as a core value. We consciously work towards
this goal, ensuring the restoration process is conducted
through the Child Welfare Committee (CWC). Since our
inception, we have successfully restored 2,406 children to their
families, fostering stronger family bonds and brighter futures.

Need of the Program

In a world where countless children face the harsh realities of
abandonment and loss, the Udayan Ghar Program addresses a
critical need. These vulnerable young lives require more than just
basic necessities; they need a nurturing environment that fosters
emotional growth, builds resilience, and prepares them for a
fulfilling future. Our program fills this void, offering a holistic
approach to child care beyond institutional support, creating a
home where children can heal, learn, and thrive.
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Salient Features
of Udayan Ghar

o STRATEGIC
LOCATION

Our Udayan Ghars are intentionally situated in active,
middle-class communities. This strategic placement
serves a dual purpose: it normalizes the living
experience for our children and facilitates their
seamless integration into society. Growing up in these
environments, our children naturally absorb social
norms, build community connections, and develop
the skills needed to thrive in mainstream society.

o GROUP
MODEL

Each Udayan Ghar cares for 10-12 children, creating a
close-knit family unit. This model strikes a perfect
balance-it is small enough to provide individualized
attention and create a family atmosphere yet large
enough to foster important social skills and peer
relationships. This approach ensures no child feels lost
in the crowd while benefiting from a diverse,
supportive community.



03 LIVING IN FAMILY
ENVIRONMENT STRATEGY

Our LIFE approach is the cornerstone of Udayan Ghar.
It goes beyond providing basic care; we recreate the
nurturing dynamics of a loving family. Children
experience consistent care, emotional support, and
the stability of long-term relationships. This model
helps heal past traumas and builds the foundation for
healthy emotional development and future

relationships.
o MENTAL
HEALTH PROGRAM

A team of specialists addresses our children's
psychological needs, helping them overcome
past traumas.

o CONTINUOUS
IMPROVEMENT

Regular internal audits and capacity-
building workshops ensure we maintain
the highest standards of care.

o COLLABORATIVE
APPROACH

Various specialized committees, including the
Alumni Committee, Aftercare Committee, Special
Needs Committee and Education Committee, work
tirelessly to address specific aspects of our children's
needs. These committees bring together diverse
expertise, ensuring that decisions are made collabo-
ratively and with a holistic view of child welfare.

DEDICATED
MENTOR PARENTS

At the heart of our LIFE strategy are our Mentor
Parents-committed volunteers with parenting
experience who dedicate themselves to our children's
growth. These mentors provide more than just
supervision; they offer life guidance, instil values, and
create the emotional bonds crucial for healthy
development. Their long-term commitment ensures

stability and continuity in our children's lives.
o QUALITY EDUCATION
AND SKILL DEVELOPMENT

Our program provides tailored educational support and
access to quality schools, complemented by tutoring and
mentoring. For those facing academic challenges or late
joiners, we offer vocational training, ensuring every child
has the opportunity to build a self-reliant future
regardless of their background.

CARER

o TEAM

We provide a stable carer team that includes mental
health professionals, social workers, and caregiving
staff. The team aligns with mentor parents, creating a
cohesive atmosphere for children's development.

1 o MANAGEMENT AND
CHILDREN'S COMMITTEE

Our Management & Children's Committees are unique
platforms where children actively participate in
decision-making. These committees promote open
communication, problem-solving skills, and a sense of
ownership among our children. We nurture confidence,
responsibility, and leadership skills by giving them a
voice in matters that affect their lives.
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Mental Health
Program

Udayan Care's Mental Health Program
addresses the psychological needs of children
in alternative care settings who often carry
traumatic experiences. Led by Dr. Deepak
Gupta, a Child & Adolescent Psychiatrist, the
program involves a multidisciplinary team
including social workers, program officials,
psychologists, and care staff. It focuses on
home visits, case discussions, capacity-
building workshops, and academic integration.

The program aims to help children overcome
past traumas, build trust, and reintegrate into
society. International experts like Ms. Helen
Lenga and Dr. Monisha C. Nayar-Akhtar
provide pro-bono services, offering guidance
on action plans, conducting workshops, and
initiating research to enhance the program's
effectiveness. This comprehensive approach
ensures constant improvement in addressing
the mental health concerns of children and
young adults at Udayan Care.

Starting in 2014, teams of Duke students have
collaborated with Udayan Care to train the
staff and team to work with the children
effectively on the aspects of depression,
anxiety, attachment, social relations, self-
concept, ego-resiliency, trauma symptomes,
parenting-style social role adjustment, and
overall life satisfaction.



Lives We
Transformed

No. of children as of
22 o 5 1st April'23

Children nurtured
since inception

396

No. of new children

- Mar'24

23

No. of children
transitioned to Aftercare
during April’23 - Mar'24

307

No. of children reunited
with their biological/
extended family during
April'23 - Mar'24

189 No. of children

No. of Childr’en EY transferred during
of 31st Mar'24 April’23 - Mar24

Carer Team at UGs
2023-24

No. of mentor No. of No. of program
parents care staff officials at HO

.29 4 13 156 & 14 . 07 1 08

No. of social No. of security Mental Health
workers guard Team

joined during April'23
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Events and
Sessions

Important Day Celebrations

Throughout the year, Udayan Ghar vibrated with a tapestry of enriching activities that nurtured our children's
holistic development. The children participated in various experiences, including environmental awareness
initiatives, cultural celebrations, and educational outings. They celebrated days like Environment Day,
International Youth Day, and Independence Day with various activities. Cultural festivals such as Raksha
Bandhan, Eid, Christmas, and Holi were celebrated, fostering cultural understanding. The Dan Utsav week was
when children learned about giving back to the community. Educational trips included visits to the National
Museum, Museo Camera Photography Centre, and the International Dolls Museum. The children also engaged
in creative pursuits through workshops at Ginny's Planet and Kiran Nadar Museum and participated in various
painting competitions. Sports and theatre experiences were also part of their enrichment, with children
attending plays and participating in sports meets. These diverse experiences aimed to nurture empathy,
environmental consciousness, creativity, and a strong sense of community among the children, preparing
them to be responsible and compassionate citizens.

16th adidas-Udayan Care Annual Sports Day
"30 Years of Cheers"

Annual Sports Day, sponsored by adidas, is a dynamic celebration of athleticism and community spirit. The
event showcases students' physical prowess through various competitions, from races to team sports. Adidas's
support elevates the occasion, providing high-quality equipment and sportswear that enhances performance
and excitement. The day typically begins with a ceremony honoring Adidas's contributions, followed by
thrilling matches and contests. Students, teachers, and parents unite to cheer on participants and foster a
sense of togetherness. Beyond competition, this adidas-backed event instills valuable lessons in discipline,
perseverance, and sportsmanship while highlighting the brand's commitment to youth development through
sports.

Training Sessions with Children

Throughout the year, children participated in diverse workshops addressing their developmental needs.
Sessions covered adolescent changes, emotional awareness, grounding techniques for managing feelings,
gender and sexuality education, HIV-AIDS awareness, child sexual abuse prevention, and critical thinking skills.
These workshops aimed to empower children with self-awareness, knowledge, and tools to navigate
complex emotions and social situations, fostering their holistic development and well-being.
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Sessions with Social Workers & Counselors

Social workers and counselors attended diverse workshops to enhance their child support skills. Sessions
covered implementing reward systems for hygiene, managing mental health, using positive reinforcement,
addressing adolescent needs, and improving communication through reflective listening. This comprehensive
training equipped staff with tools to create a nurturing environment in Udayan Ghar homes, ensuring they could
provide informed, empathetic support for children's overall development and well-being.

Training with Caregivers

Caregivers underwent comprehensive training to enhance their ability to support children's well-being.
Workshops covered various essential topics, including emotional regulation techniques, hygiene promotion,
adolescent development, and creating a positive environment. These sessions taught caregivers practical skills to
help children manage emotions, navigate developmental changes, and foster healthy habits. The holistic
approach aimed to ensure caregivers could effectively nurture the children's overall growth and development in
a safe, supportive setting.




Shining
Stars

Chahat's Journey
of Joy

Chahat, 13, exemplifies Udayan Ghar's mission. Her
compassion and joy reflect our values. She
enthusiastically participates in diverse activities, from art
to yoga, demonstrating our holistic approach. Recent
experiences like her first movie theatre visit add to her
growth. Chahat's story highlights Udayan Ghar's positive
impact on children's development, fostering personal
growth and community engagement.

Khushi's Path to
Resilience

At 16, Khushi's story is one of resilience and hope.
Orphaned and struggling, she found a new home at
Udayan Ghar Mehrauli in 2021. There, she received
education, counseling, and support, helping her
overcome trauma and rebuild her life. Khushi's journey
from adversity to optimism showcases the
transformative impact of compassionate care. As she
prepares to reunite with her family, she carries with her
newfound strength and the ongoing support of Udayan
Care.




About the
Aftercare
Program

At Udayan Care, the journey from adolescence to adulthood doesn't
end when a young person turns 18. Instead, this is where the next
chapter begins through our Aftercare Program, designed to bridge
the gap between life in our Udayan Ghars and independent living. For
many, the transition into the world outside is daunting, especially for
those without the safety net of family support. This is where our
Aftercare Program steps in as a lifeline, empowering them to take
confident steps into adulthood while still feeling the care and
guidance of the Udayan family.

Our program is more than just a safety net-it's a launchpad. We don't
simply aim to prepare them for the outside world; we prepare them
to thrive in it. Whether it's through access to education, psychosocial
support, or medical care, our goal is clear: to ensure they have the
tools and resilience to face life head-on. For those without family to
lean on, we offer our facilities a supportive environment where they
can continue growing. On the other hand, for those fortunate enough
to have a family, we actively work on reintegration, guiding them
through counseling and financial assistance, ensuring their transition is
smooth and sustainable.

In every aspect of our Aftercare Program, the focus is on holistic
support. Our wrap-around services ensure no unmet need, whether
securing job opportunities, providing continued education, or ensur-
ing basic standards of care. The journey doesn't end when they enter
the world as independent adults. Even after completing the program,
they join a network of alumni, where the Udayan family continues to
walk with them during life's significant moments, celebrating their
milestones and offering support whenever needed.

Through this carefully crafted approach, we don't just aim to make
these young adults self-sufficient; we empower them to become
responsible, self-reliant citizens who can confidently contribute to
society.



Objectives of the Program

The goal is to enable young
adults of the Udayan Ghar
Programme to transition from
institutional to independent
living through continuing
education, training, livelihood
assistance, mental health
inputs, and a strong sense of
personal identity.

Ok 2,

This is to ease the
stress of young adults
transitioning from the
Ghar Programme
when only in +2 or
when nearing 18.

Key Features

Residential
Cohabitation

Provide living spaces in aftercare facilities in

New Delhi, Gurugram, and Greater Noida, hostels,
and accommodations where young adults can
cohabit and manage house hold responsibilities
independently.

Providing young adults
with the required holistic
support and guidance as
per their unique needs,
leading to economic
independence and
emotional resilience

¥o:)

% Educational and
Ing” Vocational Support

We provide educational assistance and
vocational training to enhance employability
and skill development. Our young adults study
at various institutions, such as GD Goenka
University, Delhi Skill Entrepreneurship University,
Jamia Milia Islamia, GMR Varal akshmi
Foundation, International Polytechnic,
Chandigarh University, and Lovely Professional
University.

A Financial
> Assistance

Offer support funds to cover basic expenses
and promote financial independence.

To engage stakeholders with
a like-minded vision from
civil society to join hands
and support in various
capacities to manage and
monitor the Udayan Ghar
Aftercare Facility and mentor
the young adults there.

o @

To help them avoid pitfalls that so
many of their peer group encounter,
such as substance use, mental health
crises, credit trouble, unemployment,
and homelessness, and to provide
them counseling and training in life
skills and independent living.

Qo Physical and Mental
\é, Health Support

To ensure holistic health, ensure regular
health check-ups and continuous emotional
and mental health.

J)- Life Skills
=" Development

Conduct workshops, seminars, and training sessions on
essential life skills like financial literacy, legal documenta-
tion, and gender sensitization to facilitate their transition to
independent living. In collaboration with Duke University,
they have also conducted engaging work shops on coping
strategies, resume building, and relationship etiquette. This
initiative empowers youth to navigate adulthood
confidently by providing practical training in crucial areas,
laying a strong foundation for their independent futures.
The Work-Life Readiness Curriculum equips young people
aged 18-21 with essential skills across eight aftercare
domains, empowering them to transition from care into
independent, socially and financially sustainable lives.
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|ﬁ| Employment ’.3 Rehabilitation

Opportunities Support
Connect young adults with suitable job placements, To ensure holistic health, ensure
internships, and career development prospects. regular health check-ups and
Many young adults are interning in law firms and continuous emotional and mental
hotels and volunteering at CSOs to gain industry health.
exposure.

back by supporting children, raising funds, or offering in-kind contributions. This truly

Ei 5 AIumni Upon leaving the program, they become part of the Alumni network, with many giving
Network celebrates the family model, providing ongoing.

Achievement Highlights

While our other aftercare young adults have been continuing their education and flourishing well, the
following aftercare young adults began their new journeys.

Name College Course

Bachelors of Computer Applications

Ajay GD Goenka University T Dt Arlies

A sliaelk Beretis Delhi Skill Entrepreneurship

University Bachelors in Digital Media Design

Delhi Skill Entrepreneurship

auel University

Diploma Programme in Applied Arts

Diploma course in Early

Soni International Polytechnic Childhood Development

Diploma course in Primary

Karishma ACMT Group of Colleges Teacher Training

Neha The Leela Palace, Chanakyapuri Apprentice - Cooking

Events

In December 2023, we proudly hosted our first dedicated alumni meet, a significant milestone in our journey.
While our Alumni have always been a part of our events, such as Summer Camps, Sports Day, Winter Carnival,
and celebrations at Home, our team envisioned a special occasion solely for them. Thus, every second Sunday
of December will now be celebrated as Alumni Day, honoring their achievements and connection to our family.
This inaugural Alumni Day also provided the perfect platform to launch our Mentor Bhaiya and Mentor Didi
Program.

Way Forward

The Aftercare Program of Udayan Care is committed to further expanding its reach and impact.

To better support young adults transitioning to independence, we propose expanding residential facilities for
increased access to transitional support. Enhancing life skills training with specialized modules and expert
partnerships and strengthening the alumni network through engagement and mentorship is crucial.
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Establishing an employment placement cell, bolstering psychosocial support, and leveraging technology and strategic
partnerships will further enhance program effectiveness. Additionally, advocating for policy reforms is essential for

improved support.

Through these concerted efforts, we aspire to empower more young adults to thrive as capable, self-reliant, and socially
responsible citizens, positively impacting their lives and society.

Lives We

Transformed 5

Praveen's Path to Fitness
and Fulfilment

Praveen was initially placed in The
Shelter Progetto and later welcomed
into Udayan Ghar by the Child Welfare
Committee. Despite significant
academic and behavioral challenges,
his unwavering resolve led him to
Udayan Care's Aftercare facility at 18.
Praveen struggled with
communication barriers and
self-esteem issues, but his spirit
remained unbroken. He completed
his 12th grade with commendable
marks and enrolled in a diploma
course in gym instructor training in
Dwarka to pursue his dream of
becoming a fitness trainer. Fuelled by
passion, Praveen obtained
certification as a personal fithess
trainer from the Sports, Physical
Education Fitness and Leisure Skills
Council. Today, his story is one of
triumph. Praveen shines as a
professional fitness instructor at a
respected gym chain, steadily carving
his path toward independence and
success.

6 Aftercare youth

500+ Total Alumni

Aftercare as
of 1st April 2023

as on 3l1st March 2024

Shining Stars

Karishma's Journey to
Empowerment Through
Education

Karishma joined Udayan Care in 2019
under challenging conditions. Her
shift to the Aftercare Program in April
2023 catalyzed her quest for
independence and empowerment.
In January 2024, she embarked on an
inspiring internship where she
selflessly shared her knowledge by
tutoring young women completing
their Class Xl through NIOS in
underserved communities. This
showcases Karishma's dedication to
positively impacting her community
through education. Currently enrolled
in a two-year Diploma Program in
Primary Teacher Training at ACMT
Group of Colleges, Karishma aspires
to be an educator for young children.
Her goal embodies the spirit of
giving back and nurturing future
generations.

New Aftercare
joined in 2023-24

39 Aftercare in schools
/colleges/distance
learning in 2023-24

19 Aftercare released
in 2023-24

21 Aftercare in jobs
/training/vocational
training 2023-24

40 Alumni Married

From Challenges to
Triumph: Vijay's Journey
of Growth and Success

At a young age, Vijay faced
numerous challenging circumstances.
In 2007, at just 8 years old, he and his
younger brother were placed in our
Children's Home in Noida. With the
dedicated support of Udayan Care,
tailored interventions, and our team's
unwavering commitment, Vijay made
remarkable progress over the years.
By turning 18, he was successfully
reunited with his elder sister. Thanks
to Udayan Care's assistance, Vijay
completed his education and earned
admission to Delhi Skill
Entrepreneurship University, where
he pursued a Bachelor's degree in
Computer Applications. After
graduating, he interned at a data
analytics organization while
preparing for his Master's studies.
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Aftercare
Outreach
Program

About
the Program

Udayan Care's Aftercare Outreach Program (AOP) is a
specialised initiative to support care leavers (young adults
transitioning out of institutional care or other forms of
alternative care like sponsorship, kinship care or foster care).
Using the continuum of care approach, AOP enables young
care leavers to navigate the complexities of transitioning
towards independent living. Recognising their unique
challenges, the program emphasises on their skilling,
emotional well-being, job readiness and soft skills to
empower them for the workforce and self-reliance. AOP
strives to provide care leavers with the skills, confidence, and
networks they need to transition into adulthood and
become self-sufficient, productive members of society.

So far, it has reached 431 CLs across 5 state chapters, with
over 200 of them being placed in jobs and starting their
journey of mainstreaming in society.
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Key Elements of the
AOP Include

A curated selection process
that assesses the needs and the
willingness to get into
employability

AQRP offers holistic support through emotional,
educational, and practical support, including
mentorship and guidance on navigating
housing, healthcare, and social services. The
program builds personal and professional
capacities, helping participants develop
resilience, mental health counselling,
decision-making skills, financial literacy, and

the confidence needed for independent living.

The program operates from a rights-based
framework, providing empowering tools and
resources that help care leavers advocate for
their rights, access support systems, and
address legal and social challenges they may
face.

The framework used in the AOP is the "Sphere of Aftercare" approach, which emphasises self-reliance through
the "Learn, Earn, and Grow" model. By partnering with educational institutions, skilling agencies, employers and

Training equips onboarded care leavers with
essential employment skills, such as vocation-
al training, soft skills development, communi-
cation, and job interview techniques. The
goal is to help them secure sustainable jobs
and pursue meaningful career paths.

Take an adult-friendly approach by
respecting them as adults, giving them
autonomy and space to make choices
about their lives, and fostering a sense of
ownership and self-determination in their
journey towards independence.

Youth are encouraged to join existing
Care Leavers Networks or establish new
peer support groups, fostering a sense of
belonging and mutual support.

corporates, AOP ensures youth have access to the resources and opportunities they need to succeed.



Financial
Independence
and Career

Education
and
Vocational
Skills

@
Sphere of
Aftercare

.

Emotional

Independent
Living Skills

Physical
Health

Wellbeing

FY 2023-24,
Total Youth
Onboarded

Number of youth
supported in Gujarat AOP

Chapters
Under AOP

AOP started with 54 Care Leavers (CLs) in Delhi and
Vadodara in 2020-2021.

The program expanded to Telangana and Madhya Pradesh
in 2021-22, reaching 168 CLs in 4 states. In 2022-23, the
program supported 238 CLs in all 4 states.

By 2023-24, AOP had expanded to include a new chapter in
Patna, Bihar, and reached 431 CLs across 5 state chapters so
far. Over 200 of them were placed in jobs and started their

journey of mainstreaming in society.

Number of youth
supported in Delhi AOP

Number of youth
supported in Bihar

Number of youth

supported in Madhya Pradesh
AOP

Number of youth
supported in Telangana
AOP
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Program Highlights
of the Year
@

On December 4th, 2023, a consultation on  Aftercare
was held in Delhi to engage stakeholders in a dialogue
to build partnerships for creating opportunities for
Aftercare youths. Over 70 participants from
' government agencies, Child Care Institutes, Vocational
Training Institutes, civil society organisations, and
corporations shared their ideas with the youth,
fostering an inclusive and participatory approach to
innovative solutions.

Celebrating Strength and Resilience at the Vedanta [
Marathon: Care leavers from the AOP Delhi chapter
participated in the Vedanta Marathon. Their
participation symbolised a physical race and a
pursuit of brighter futures, characterised by £
opportunities, self-reliance, and triumph.

Bootcamps and two educational programs were
conducted for 52 individuals aged out of the
institutional care. The camps focused on enhancing
self-confidence and motivation over several days
through interactive sessions and activities. The program
encompassed workshops on career selection, skill
enhancement, and the significance of education, in
addition to deliberations on the pivotal role of mentors
and the establishment of personal objectives.

The AOP MP chapter, along with the state care
leavers network (Yuva Shakti Sangathan),
conducted a state-level consultation for care
leavers, aiming to attract more care leavers from
various districts to join the network, strengthen
the core committee, ensure care Ayushman
Cards for every care leaver, and create a
directory of Child Care Institutions and District
Child Protection Unit officials in Madhya
Pradesh.

A group of 35 young individuals and volunteers from
the AOP Telangana joined the two-day camping
expedition to the Ananthagiri Hills in Vikarabad. Youth
participated in learning activities, including SWOT
Analysis and life skill sessions, and shared life journeys.

AOP extended its program in Bihar. The State
Government has been actively involved in the program
and has withessed significant improvements in the lives
of the care leavers.
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Kajal

Life was incredibly tough for Kajal at just 7 years old when she lost both her parents and
was abandoned by her uncle at a railway station with her younger sister. Childline came
to their rescue and sent them to a children's home in Delhi. Despite the hardships, Kajal
held on to memories of her happy childhood before tragedy struck. With no home
address to trace her family, her early years at the children's home were challenging as she
longed for family and affection. However, her determination shone through, and she
excelled academically, completing 12th standard with excellent marks. Recognising her
talent and drive, she was selected for a program that supported her in pursuing her
dreams. With the team's help, she enrolled in a B.A. Political Science program, driven by
her passion to help underprivileged children. Her hard work and dedication led her to
become a Community Outreach Worker in a leading NGO, where she now helps lost
children reunite with their families while earning a good salary. Kajal's story is a testament
to the power of hope and strength, and her goal is to ensure that all children receive the
love and care they deserve.

Sampath

Sampath hails from Hyderabad, where he once resided with his parents until his father
tragically passed away in 2011. Following this loss, his mother, who was battling severe
health issues, moved in with Sampath and his elder brother at Shanthi Nilayam in 2012.
However, Sampath also faced the devastating loss of his mother that same year. Despite
h these challenges, Sampath persevered and completed his graduation and postgraduate
studies in Commerce, achieving an impressive 83% overall. During his postgraduate
# studies, Sampath participated in the AOP, where he enrolled in a comprehensive Tally and
jd GST filing course, which he completed with great success. He also focused on
developing his interpersonal skills and dedicated time to attending various workshops to
broaden his knowledge. These experiences have contributed significantly to his
professional development. Currently, Sampath holds the position of Supervisor at Express
Bee Company, where he earns 15,000/- per month.

Anil

Anil's journey from a child growing up in the love of Udayan Ghars to becoming a shining
care leaver and, from there, being a confident individual is a testament to the
transformative power of support. After reconnecting with his father in Madhya Pradesh,
he found guidance through the Aftercare Outreach Program (AOP). He was provided
comprehensive support, including career counselling and vocational training in Aviation &
Hospitality. Securing a job as a Holiday Consultant marked his reintegration into society.
Anil's transformation continued as he became a peer mentor, reflecting his keenness to
give back to society. His story highlights resilience and selfless dedication, inspiring others
to build a brighter future.

(]
Rupali
Rupali's journey reflects resilience and determination. After transitioning out of institutional
care at 18, she connected with Udayan Care's Aftercare Outreach Program (AOP), which

b 5 supported her pursuit of a career in hospitality in Bhopal. Adjusting to life in a vocational
L 3 institute was challenging, but with the support of AOP peers, she found the strength to
8 continue. Recently, Rupali secured a job in the hotel industry and is focused on building a

successful and fulfilling life. Grateful for the support she received, she hopes to inspire
younger care leavers to pursue their dreams and create a brighter future.
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Learning in
_ Fellowship
Together

About
the Program

Learning In Fellowship Together (LIFT) is a
program that embraces Care Leavers as Change
Makers. It is a one-year program focusing on
developing and nurturing Care Leavers in India
as agents of change who will further the cause
of care reform in the country. Initiated in 2021,
with support from UNICEF, this is the first-ever
fellowship of its kind.

LIFT aims to be a stepping stone for the Care
Leavers in their personal growth and to bring
forth the existing gaps in the care system. It
equips them with suitable skills to navigate
through the challenges that life throws in their
way. The academic curriculum is tied together
through the year-long, hands-on community
projects to design innovative solutions by Care
Leavers in India. The mission is to create a
movement that unifies and amplifies the voices
of the unheard, driving meaningful reforms in
Care on the ground, strongly informed and
influenced by those who have had lived
experience of being in Care as children.

Over the last two years, 20 care leavers from 10
states in India have emerged as strong
champions of care reform through the
fellowship, which was supported in 2 batches.




Learning in Fe

'ship Together (LIFT)

'“_ e !
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Highlights of
the Year

We proudly inducted 12 fellows into our LIFT
Batch 2, marking a significant milestone. These
fellows, in turn, reached out to over 800
childcare functionaries and impacted more
than 600 children directly and indirectly. Addi-
tionally, 40 capacity-building sessions were
designed to empower Care Leavers with
essential skills and resources.

To amplify awareness around their LIFT
journeys and advocate for the care experience,
four of our fellows participated in a series of
fireside chats with fellow Care Leavers. During

these sessions, they shared personal stories
from their time in Childcare Institutes and high-
lighted how their current projects address the
pressing issues Care Leavers face today.

Some of the fantastic work done by the fellows
include a documentary on leaving Care at 18
years, a booklet on menstrual health, Care
Leavers awareness drive across India, several
modules on financial literacy, identity
documents and an online mental health care
resource hub.

a3

Graduation Ceremony | Batch of 2023-202

9*- 10" May 2024

Overall, fellows from the 2 batches have reached
out to and supported 695 care Leavers

Approximately half of the fellows continue to
drive social innovation and entrepreneurship:

7 fellows are employed in NGOs working with
children and youth

2 fellows are driving their own NGO set up on
HIV/AIDS

Fellows have established connections with 50
DCPUs and built partnerships with 58 NGOs

Fellows met with more than 1300 child protection
officials in the ten states and made them aware of
care leavers, their challenges and the support
needed by them

Fellows have supported over 23 Care Leavers in
higher education

Fellows have reached out to 1300 professionals,
impacting the lives of 1013 children

Fellows have conducted 86 training and
capacity-building sessions for care leavers and
conducted sessions with more than 1013 children
in Care

Fellows have engaged with 20 mentors to
support our community members in their journey

4+
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Fellow’s
Stories

Hajra Bano

Hajra Bano, a nursing graduate from Jammu and Kashmir,
embraced the opportunity of the LIFT Fellowship to
advocate for specially-abled care leavers through
impactful writing. With determination, she conducted
interviews, gathered data, and authored compelling
articles, shedding light on their unique struggles.
Supported by mentors and peers, she underwent
significant personal growth, notably overcoming shyness
and trust issues through diverse skilling and training
courses. Today, she is an avid writer and the author of
her first book. A passionate care leader, Hajra has
promises to keep not only for her family but also for her
peer care leavers and, most importantly, for herself as a
lifetime LIFT fellow.

Manisha

Manisha has dedicated herself to addressing the
challenges faced by care leavers affected by HIV/AIDS.
As a care-experienced individual, she has faced and
overcome discrimination from the broader community.
Her efforts include raising awareness and educating
fellow care leavers about Anti-Retroviral Therapy, health
monitoring, and palliative care to enhance their quality of

life. Recognised for her work, she was chosen as the sole
representative from Rajasthan for a regional consultation
organised by Human Touch in collaboration with UNAIDS
in Goa. As a care-experienced youth, Manisha has
evolved as a social worker who is committed to leaving
no stone unturned to change the overall situation of
children in care with HIV/AIDS.




FiT Families
Together

Initiated in the backdrop of reintegrating children restored
to their families during the sudden outbreak of the
COVID-19 pandemic outbreak, the FiT Families Together
(FIT) Initiative aims to build a family-strengthening
approach. It now works on the preventive and
rehabilitative aspects of child protection and operates
with a holistic framework of robust family strengthening in
2 districts (South and Southeast of Delhi). The project
strengthens the families by ensuring follow-ups and
linkages to social welfare schemes so that the family can
take care of and protect their children within the family “as
family is the best place for children to thrive”.

The project works extensively across 10 domains
encompassing the Circle of Care and Protection, ensuring
the holistic development of children, reintegration, and
preventing the risk of separation by empowering and
strengthening families with the stability and resources
needed at the community level for long-term
self-sufficiency.
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Belief and trust in the possibility
that good can occur and that one is
deserving of that good

Parenting based on knowledge
of child development and  Positive Parenting
self-awareness Phed

Hope and faith

Food, shelter, clothing, and freedom
from actual/risk of trauma, violence
or addiction

Sustainable livelihoods and
financial resources and management
above basic needs

Fair access to legal identity, FRENSN T 0
documentation and access to social
protection schemes

Circle of
Care and Protection .

)
1
: Understanding of overall health and

ELvElcaliicas disabilities and access to services

1

Community and .

Social
Active and positive participation with e} i 1=1e i {e)) 1
individuals and groups

Child

Self-Awareness

Ability to identify feelinges, emotions,
strengths, aspirations and actions

Education
and Vocation

-

Understanding and sensitivity
towards mental health issues of
self and family and access to services

Quality opportunities
for advancement

Key Highlights of 2023-24

Mental Health
Awareness Workshops

From October 2023 onwards, 11 awareness sessions
on mental well-being, themed “Recline Your Mind,
Unwind Your Mind,” were held in 9 government
schools across East Delhi in collaboration with the
Delhi Commission for Protection of Child Rights
(DCPCR). Targeting 9th-and Tith-grade students,
these workshops reached 633 students. The sessions
increased awareness, fostered empathy, and
encouraged open dialogue, enhancing the school
community's overall understanding and support for
mental health.
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2nd Annual Round
Table Conference

On World Social Work Day, March 19, 2024, the 2nd
Annual Round Table on “Strengthening and Empowering
Families: Advancing Evidence-Based Practices in
Alternative Care for Stronger Communities” was
successfully convened. The event occurred in a hybrid
mode, reaching out to over 60 participants in person
and more than 40 virtually. Additionally, a children's
group from the FiT Families Together project creatively
showcased the relevance of the prevention aspect of
children separating from families and the linkages to
social security schemes through a skit.



Stakeholder Ensuring Reintegration
Convergence Meeting Through Child Welfare
The project organized and facilitated 7 stakeholder Committee

meetings in collaboration and partnership with 50+ )
South and Southeast district stakeholders. The meeting 16 cases during FY 2023-24 to ensure proper follow-up

is aligned with Mission Vatsalya 2022, which focuses provision after restoration and that the children are
on convergent stakeholders to meet the holistic needs properly reintegrated into their families. This referral of
of vulnerable children. cases is a significant achievement for the project, as it

indicates that the system is now recognizing the
importance of follow-up post-restoration.

Events and Sessions
Community Meetings

The project conducted 17 community meetings in intervention communities with 294 children, parents, service
providers, and key influential people to strengthen the gatekeeping mechanism and ensure children thrive in
their families.

Life Skill Sessions Aadhar Camps

The project facilitated 10 life skill workshops through  The project, in collaboration with DCPU Southeast

'My Space My Action’ on emotions, self-awareness, Delhi, organized two Aadhaar card camps on August 5
social relationships, empathy, etc., to promote holistic  and September 3, 2023, at Harijan and Indira Camps,
development and resilience, reaching out to 120 for Aadhaar card corrections and to raise awareness
children (approx. 10- 12 per session). about Aadhaar's importance. 100 community people

benefited from camps. Camps revealed a need for
awareness sessions by Aadhaar officials every 2-3
months. These efforts improved access to social
protection programs and education.
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International Day
of Families

The project celebrates this auspicious event on May 15
every year to underscore families' importance and
weave children into the string thread of families and
communities. It has also developed and presented a
Charter of Demand to the Delhi Commission for the
Protection of Child Rights (DCPCR) after a series of
discussions amongst families in the 2 pockets of Lodhi

Road.

A Testament to Resilience and Support

Sheela, a determined single mother, embodies strength and perseverance. Running a small tea stall with the help of
her children, she believed deeply in the transformative power of education. She determined that her children would
have opportunities she never had. But life presented its share of obstacles, from financial strain to navigating legal and
social services to ensure her family's well-being.

Through the FiT project, Sheela’s life began to change. The project helped her update essential legal
documents, which allowed her to access crucial social services and benefits. Ensuring that her children stayed in
school became a priority. They received the necessary stationery with the project's support, and one of her children
was enrolled in NIOS distance learning. To further secure their future, the FiT project also connected her children to
job-oriented courses, equipping them with valuable skills for the workforce.

Financial aid provided by the project allowed Sheela to expand her humble tea stall into a thriving food stall. This
growth increased her income and enabled her to sustain her family more stable and dignifiedly. The transformation of
her business marked a turning point in her journey, empowering her to provide for her family with confidence and
security.

Sheela’s story is a powerful testament to how resilience can bring about lasting change when combined with the right
support. The collaboration between her determination and the FiT project’'s comprehensive support illustrates the
far-reaching impact of education, women's empowerment, and overcoming obstacles.

Her success sustains her family and inspires other women in her community, proving that any challenge can be
conquered with determination and confidence.



Creating a Lasting Impact

Reshma'’s path to independence and empowerment began in 2021 after she spent three years in a Child
Care Institution (CClI). Returning to her family, she faced emotional and practical challenges. Life at home
was not easy-balancing the demands of her household, supporting her family, and managing her own
aspirations tested her resilience. Nonetheless, Reshma took on significant responsibilities in her home and
was deeply encouraged by her mother to pursue her passion for sewing.

However, her journey into the sewing world was not without its difficulties. Time management and a lack of
confidence made it hard for her to embrace this new venture fully. Additionally, Reshma faced resistance
from her father, who was unsure of her ability to succeed in pursuing education alongside sewing.

With guidance from the FiT project, Reshma found a path forward. She enrolled in the National Institute of
Open Schooling (NIOS) to continue her education through distance learning. At the same time, she joined a
sewing course at Nari Raksha Samiti to sharpen her skills. These opportunities gave her a renewed sense of
purpose.

In a bold step towards independence, Reshma and her sister launched their own traditional clothing
business, a testament to her growing confidence and skill in sewing. However, her journey was nearly
derailed when her parents attempted to arrange a marriage she was unprepared for. Thanks to timely
counselling and intervention, this forced marriage was prevented, allowing her to remain focused on

building her business and planning her future.

Later, when her parents arranged another marriage, Reshma felt comfortable with her new partner.
Proudly, she wore a wedding dress she had sewn herself, a symbol of her resilience, creativity, and
determination.

Reshma'’s story is one of transformation-through education, empowerment, and the right support, she
turned challenges into opportunities. Her journey showcases the power of perseverance and highlights
how meaningful interventions can help young women like her carve out confident, independent futures.



State
Programs

About the Program

Since 2019, in partnership with UNICEF, Udayan Care has provided technical support to the State Governments in
Bihar, Madhya Pradesh, and Telangana. The partnership entails supporting the state and district administration in
developing policies, guidelines, action plans, training content, and documentation of good practices on family
strengthening, alternative care, and aftercare. The support works to strengthen the systems sustainably, promoting
the state and district workforce to keep children in families and gain knowledge and skills to help them achieve this
goal. From making informative documentaries to supporting work on developing state-action plans, from
developing training packages on alternative care, family strengthening, and aftercare to conducting training
sessions and creating pools of resources, the technical support to state governments is a participatory and learning
process. The state government of Bihar has formed district aftercare cells in all districts of Bihar, while in Madhya
Pradesh, the state government has designated nodal aftercare officers at the district and state levels. In Telangana,
the state government has approved a set of training modules and developed a pool of master trainers.




Highlights of
the Year

Madhya Pradesh

Supported the state government
to train 52 district aftercare nodal
officers on aftercare services,
advancing the scope of aftercare
in the state.

Facilitated strengthening the state
care leavers network, Yuva Shakti
Sangatan, across 18 districts and

established their core committee.

Provided technical support to the
state government in developing
its five-year State Action Plan on
Alternative Care with support from
UNICEF.

Supported the state government
to build capacities of 244 function-
aries in developing robust Individ-
ual Care Plans (ICP), gatekeeping,
and transition planning, improving
the quality of care.

Telangana

Built a resource pool of 32 Master
Trainers on Family Strengthening,
Alternative Care and Aftercare in
collaboration with the Department
of Women and Child Development,
Govt. of Telangana.

Facilitated the master trainers to
cascade the sessions at the district
level further to reach out to over
1300 functionaries and promote
family-based care choices.

Developed training content in
Telegu and approved it by the
Dept. for Dissemination among
master trainers.

Ensured handholding and
mentoring guidance to districts to
ensure the skills and knowledge
learned are implemented in
practice. This promoted FBAC in the
state through more sponsorships,
linkages, restorations, and
follow-ups so that children remain
in families and are moved away
from institutional care.

Facilitated the formation of a care
leavers network in the state.
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Case Story

Master trainers in Telangana, as regular government child protection functionaries, are driving
remarkable outcomes under Mission Vatsalya. One such trainer from Hyderabad recently showcased
the transformative impact of their work by successfully rehabilitating a 17-year-old double orphan. After
losing her father to iliness and her mother in a road accident, the young girl was at a critical juncture.
Through diligent efforts, the master trainer developed a comprehensive Social Investigation Report
(SIR), making multiple home visits to assess her situation.

This proactive intervention connected the girl to vital sponsorship and counselling services, enabling
her to complete her I.T.I. training and reintegrate with a guardian from her extended family. The master
trainer’s dedication went beyond administrative tasks; they actively worked with the guardian,
enhancing his parenting skills and fostering an understanding of child rights and the importance of
education.

A robust follow-up system was established, with meticulous documentation of each visit, bringing
renewed hope to the family and the care system. This case also set in motion plans to eventually
reunite the girl's two younger sisters, currently in institutional care, with their family.

This success story illustrates the profound impact of capacity building among child protection workers.
It demonstrates how strengthening the social workforce enhances the system's ability to keep children
within families and offer them the support and care they need to thrive.
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UDAYAN
SHALINI
FELLOWSHIP

Education and
Empowerment

Like the game of Tic-Tac-Toe, life demands a blend of strategy, resilience, and
adaptability. The Udayan Shalini Fellowship is designed to help young girls
from underprivileged backgrounds navigate this intricate game of life,
equipping them with essential life skills that foster confidence and mental
strength. By supporting their higher education and offering ongoing
mentoring, the Fellowship ensures that these girls are not just players but
strategists, ready to face the challenges life throws them with courage and
clarity. Gender equality is more than just a goal; it is the key to unlocking
society's full potential. Girls from underprivileged backgrounds often face a
double burden of inequality: their socioeconomic status and their gender.
These intersecting forms of discrimination can significantly limit their
opportunities and prospects. Ensuring gender equality for these girls is crucial
for their personal development, economic empowerment, and the overall
progress of their communities.

The Udayan Shalini Fellowship steps in to level the playing field, providing the
tools and mentorship they need to take control of their lives and futures.
Beyond academics, the Fellowship instils resilience-the ability to bounce back
from setbacks-and strategic thinking, mirroring the very essence of
Tic-Tac-Toe. These young women learn to think ahead, anticipate challenges,
and make decisions, leading to personal and professional victories.

Combining education with empowerment, this program prepares the next
generation of girls to be independent, confident, and skilled-ready to leave
their mark on the world. Like Tic-Tac-Toe, it's not just about winning; it's about
mastering the game of life with purpose and poise.




About the
Program

The Udayan Shalini Fellowship (USF) program is an effort
towards building a gender-equal society. It is a unique academic
excellence and personality development program for deserving
and talented girls from weak socioeconomic backgrounds. The
program aims to transform such girls into empowered and
dignified women or Shalinis. USF takes a unique approach to
going beyond a typical scholarship program by supporting
higher education and providing regular mentoring and
leadership development to the Shalinis. Each fellow stays in the
program from high school till she finishes her graduation. The
program is spread across 34 chapters and has empowered
around 15000 girls so far. The program expanded to two new
locations in 2023-24:

Barabanki (30 Shalinis) and Udaipur (45 Shalinis).

Need of the
Program

There is a gender gap in the educational status of boys and girls
in India. As per NSO 2021 Government data, as low as 8.3% of
the females aged 15 and above only had completed schooling
at the graduation level, and 19% of girls have never stepped into
education. AlImost 65% of these girls are engaged in household
work (2018 report by the National Commission for Protection of
Child Rights). According to National Family Health Survey-5
(NFHS5) 2019-21, women aged 20-24 years who were married
before they turned 18 are 14.7% in urban and 27% in rural areas.
India is estimated to have over 24 million child brides. According
to the National Family Health Survey, 40% of the world’s 60
million child marriages occur in India.

Educating girls is crucial as it helps them lead dignified lives and
reduces rates of child marriage and school dropouts. Promoting
gender equality in education is essential for human resource
development, as by educating a woman, you educate the
whole nation.
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5 Pillars of USF

The Udayan Shalini Fellowship Program rests on five foundational pillars
that converge to create a comprehensive framework for empowering
young women from disadvantaged backgrounds.

Financial Assistance

Direct stipend to Shalinis for education,
ensuring financial ease

By alleviating financial constraints, we
ensure young women continue

Paying it Forward

pursuing education without worrying Mandatory social work cultivates
about financial instability. social responsibility and community
engagement

Paying it forward reinforces the
importance of social responsibility and
community engagement. The Shalinis
actively contribute to their communities
through mandatory social work,
embodying empathy and compassion.

Capacity
Building

Tailored workshops for job
readiness and leadership
skill development

It enhances their professional
prospects and empowers
them to navigate real-world
challenges with resilience and
confidence, ensuring they are
well-prepared to thrive in
diverse environments.

¢ Individual Mentoring
Volunteer support Guidance throughout the educational
Committed and Inspired Individuals journey from diverse mentors
who enable and strengthen the program Mentoring is a cornerstone of the
In every chapter, inspired Convenors lead, program. Shalinis are paired with
forming Core Committees. With time and mentors who guide and support her
commitment, they tap into their networks for throughout her educational journey.
support, engage local schools, and guide This personalized guidance instills
staff, committee members, and mentors. self-belief and aids academic

success.




USF at a Glance

34 | oFchapters 1186 | mentors

184 | corecommmres vemeers 2162 | bibis

NAT The Selection
Model Criterion for Girls is

The selection of the girls into the Program is Low socioeconomic status — Family Income <216,000/- p.a.
done through the NAT Model Girls with an aptitude for studying — Min 60% marks in X Standard
Need. Ambition. Talent Girls enrolled in Government or Government aided schools

Careers of
our Shalinis

» Teachers, Professors, Academicians

* Engineer in Software and Telecom

¢ Entrepreneurs and Business Owners

* Chartered Accountants, Auditors, Financial Managers

o Civil Servants and Lawyers

¢ Professionals in Public and Private Sectors, including MNCs
® Doctors, Nursing Staff, Health Care Professionals

¢ Launched their social purpose organizations

USF 7
Journey |&v

No.of
Year of
No. of N No.of
Chapters - 01 2020-21 Shalinis
No. of Year of No.of
Chapters - 21 | 2021-22 Shalinis
Year of No.of
No. of 2022-23 Shalinis
Chapters - 26 Y f
® No. of 202324
Chapters - 32
@ No. of
Chapters - 34
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Shining Stars

Founding years 2021-22

110 No. of Shalinis in 2023-24
30 No. of Shalinis inducted in 2023-24

111 No. of Shalinis impacted

Rashi Palwar
Batch 02

Rashi was honoured as "Best Student of the Year" at
her school's Sports Day, a testament to her hard work
and confidence. Since joining the Udayan Shalini
Fellowship (USF) in 2022-23, her USF mentor has
encouraged her to participate in school activities,
boosting her positivity and determination. Teachers
recognized her dedication, appointing her as
discipline in-charge. Living with her parents and two
younger brothers, Rashi is motivated by her mother's
support and hopes to achieve more through
education. Her father, a street vendor, initially
hesitated about her schooling, but Rashi's
perseverance, combined with USF's support, drives

her ambitions forward.

Founding years 2022-23

60 No. of Shalinis in 2023-24
31 No. of Shalinis inducted in 2023-24

62 No. of Shalinis impacted

Neha Rajpoot
Batch 01

Neha Rajpoot's experience with the Udayan Shalini
Fellowship (USF) has been transformative, offering
more than just financial support. Through regular
workshops, mentor-mentee meetings, and personal
development opportunities, Neha gained self-
confidence, clear communication skills, and essential
life skills. USF's emphasis on education and
empowerment shaped her career goals and opened
doors to opportunities she once thought were
beyond her reach. Beyond academics, the program
fostered a nurturing community where she built
lifelong friendships and drew inspiration from fellow
Shalinis. With the unwavering support of Udayan Care
and USF, Neha feels empowered to pursue her
dreams with optimism and a deep sense of purpose.
She is determined to create a meaningful impact in
her life and the lives of others, driven by the self-
belief instilled in her through the fellowship.



Shining Stars

AHMEDABAD

Founding years 2021-22

166 No. of Shalinis in 2023-24
50 No. of Shalinis inducted in 2023-24

186 No. of Shalinis impacted

Priya Chauhan
Batch 01

Once an introverted student scoring 64% in her 10th
board exams, Priya Chauhan struggled to find her
direction. Her father, a mason, and her homemaker
mother supported their family on limited means.
However, Priya's life changed when she was selected
as a Shalini in the Udayan Shalini Fellowship (USF)
program. Priya gained confidence and developed
critical skills through small-group workshops, career
counselling, mentorship, and personalised guidance.
She participated in self-defence, confidence-building,
spoken English, and computer training. Her hard work
paid off when she scored 84% in her 12th board
exams, ranking fourth among Ahmedabad Shalinis.
Now enrolled in BCom and Chartered Accountancy
programs at Navkar Institute, Priya confidently pursues
her goals, thanks to the transformation she experi-
enced through USF.

AURANGABAD

Founding years 2008-09

371 No. of Shalinis in 2023-24
108 No. of Shalinis inducted in 2023-24

873 No. of Shalinis impacted

Divya Vilas Kothule
Batch 09

In 2017, Divya Vilas Kothule was selected for the
Udayan Shalini Fellowship (USF) after passing the NAT
exam. Initially unfamiliar with USF and NGOs, her
positive experience at the exam centre and guidance
from her mentors reassured her. Coming from a
modest background, with her father an auto driver
and her mother a housewife, Divya’s family was
thrilled about the opportunity. USF provided her with
crucial support, and despite challenges, she is now
pursuing an MSc in Microbiology while working at a
hospital with a monthly income of %15,000. The
program equipped her with leadership skills, knowl-
edge, and confidence, helping her become indepen-
dent. Committed to giving back, she aims to make a

positive impact in the future.



Shining Stars

BENGALURU

Founding years 2018-19

240 No. of Shalinis in 2023-24

62 No. of Shalinis inducted in 2023-24

454 No. of Shalinis impacted

» 51

Nikitha D
Batch 01

Nikitha exemplifies the impact of perseverance and
dedication. She earned her B.Com degree through
hard work and determination and now works as an
Accountant at a reputable firm, earning an annual
salary of 1,80,000. The USF Program has been
instrumental in her journey, providing tailored
mentorship and personalized guidance. The
workshops also offered practical strategies to
navigate life challenges. This support was crucial for
Nikitha to continue her education despite
considerable obstacles. Nikitha faced additional
challenges with an unsupportive father and a mother
struggling to meet basic needs. Despite these
hardships, she was responsible for supporting her
family while still in high school. Nikitha's story
highlights the transformative power of education and
the critical role of organizations like USF in helping
young women overcome difficulties and realize their
dreams.

Founding years 2017-18

128 No. of Shalinis in 2023-24
30 No. of Shalinis inducted in 2023-24

345 No. of Shalinis impacted

Kumari Babita
Batch 04

Kumari Babita's journey is the epitome of resilience
and determination in her pursuit of becoming a
Chartered Accountant (CA). Initially struggling with
shyness and stage fright, Babita has transformed into
a confident and empowered individual with the
support of USF. She completed a three-month English
course through Project Pratibha and a computer
course at the Young Women's Christian Association
(YWCA). Currently, she is advancing her skills with a
six-month Excel course funded by Ernst and Young
(EY).From a modest farming family in Uttarakhand, her
parents moved to Baddi to work for a pharmaceutical
company and seek better opportunities. Despite
financial difficulties that almost halted her education,
USF's support, including financial aid and mentorship,
was crucial. Now in her second year of B.Com, Babita
continues to prepare for the CA exams, driven by her
determination and USF’s unwavering support. She
actively participates in college and USF activities,
inspiring her peers to pursue their dreams.




Shining Stars

Founding years 2017-18

247 No. of Shalinis in 2023-24

50 No. of Shalinis inducted in 2023-24

392 No. of Shalinis impacted

Reshma Begum
Batch 05

Reshma Begum's inspiring journey from an introverted
student to a proactive leader is marked by significant
achievements. She has won various competitions,
including the Quiz Competition on Fibonacci Day, and
excelled academically by presenting a research paper
at a National Conference. Reshma also earned a role as
a Junior Council Member at her college. Coming from
a resource-poor family of five siblings, she faced
financial constraints, and pursuing education was a
challenge, and she was about to drop out of class XI.
The Udayan Shalini Fellowship (USF) provided crucial
support during this critical time, offering financial aid
that allowed her to continue her studies. USF's mentor-
ing, career guidance workshops, and skill
development sessions helped Reshma overcome her
initial shyness and helped her build a proactive attitude
toward her future, significantly contributing to her
personal and academic growth. Her story exemplifies
the transformative power of education and mentorship
in shaping the lives of young women. She is pursuing a
B.Sc. and is an active Shalini of the USF program.

DEHRADUN

Founding years 2008-09

153 No. of Shalinis in 2023-24

40 No. of Shalinis inducted in 2023-24

908 No. of Shalinis impacted

Aashiya Banu
Batch 07

Aashiya’s journey from humble beginnings to
becoming a Senior Program Advisor at Uttarakhand
University reflects the transformative power of
education and mentorship. Despite financial
constraints, she was determined to overcome her
circumstances. The Udayan Shalini Fellowship (USF)
facilitated her success by providing scholarship
support, employability workshops, and mentorship
over five years. Her mentor, Mr. Vimal Dabral, offered
consistent guidance, helping her navigate challenges
and stay focused on her goals. Today, Aashiya inspires
students in her role, encouraging them to dream big
and achieve their full potential. Her story demonstrates
how education and a strong support system can
empower individuals to rise above adversity and
accomplish great things.
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Shining Stars

Founding years 2021-22
No. of Shalinis in 2023-24 90
No. of Shalinis inducted in 2023-24 50
No. of Shalinis impacted 93

Swarangi Bendre
Batch 01

Babita, a 12th-grade student, faced adversity early in life
after losing her parents at age five. Raised by her uncle
and aunt alongside her two cousins, her family struggled
financially. Despite these challenges, Babita dreamed of
becoming an accountant. Due to limited resources, she
attended a government school, where she learned about
the Udayan Shalini Fellowship (USF).

Through USF, Babita received financial assistance and
access to workshops that broadened her outlook. She
excels academically and is actively involved in social
work, teaching underprivileged children in slum areas. Her
compassionate and selfless nature reflects the values of
the fellowship. With the continued support of her family
and USF, Babita is determined to achieve her dream of
becoming an accountant.
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Shining Stars

Founding years 2021-22

No. of Shalinis in 2023-24
No. of Shalinis inducted in 2023-24
No. of Shalinis impacted

Batch 02

Neelu Kumari, a dedicated 12th-grade student from
the USF Faridabad chapter, faces financial challenges
with resilience. Her father works as a labourer, and
with three sisters to support, resources are limited.
However, Neelu’s mother has always encouraged her
to focus on her education and excel in school.
Through USF workshops and mentorship, Neelu
gained clarity about her goals and recognized her
potential. Despite initial resistance from her father
regarding her education, Neelu remained determined
to pursue her dreams. Her journey reflects her
unwavering spirit and commitment to overcoming
obstacles as she works toward building a successful
future.

166
41
519

Swati Notiyal
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Shining Stars

Founding years 2016-17

No. of Shalinis in 2023-24 145
No. of Shalinis inducted in 2023-24 30
No. of Shalinis impacted 494

Bhoomika Kumari
Batch 02

Decisions mold destinies, a profound truth that describes
the story of Deepu and her family. Despite immense
societal pressures, Deepu's father, a humble farmer, made
a significant decision by sending his daughter from their
village to Greater Noida for her higher education.
Deepu has achieved an incredible milestone by passing
the final CA examination and her M.Com degree. She
humbly stated, "I have always excelled in my studies, and
the Udayan Shalini Fellowship has been a vital support
throughout my journey." For Deepu, the USF workshops
have been invaluable in personal growth. Having
experienced financial difficulties, she ensures that no
educational resources-such as books, notebooks, or
stationery-are wasted. Instead, she generously
distributes them to less fortunate children. Deepu's
academic achievements are a testament to her
dedication. Deepu is deeply grateful to her father and the
USF team, who believed in her potential and provided
unwavering support. Deepu's dreams are closely tied to
fulfilling her parents' expectations and supporting others
in their educational journeys.
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Shining Stars

Founding years 2015-16

No. of Shalinis in 2023-24
No. of Shalinis inducted in 2023-24

No. of Shalinis impacted

Batch 02

Huma comes from a middle-class background. Her
father owns a small business, and her mother is a
homemaker. Huma's journey to achieving her goal
was fraught with challenges. She faced depression,
anxiety, fear of failure, emotional breakdowns, and

self-doubt. However, with the support of the USF

Mentorship program, she overcame these obstacles.
Her core committee member mentor provided her

with continuous mentoring support to help her
achieve her goal. Additionally, the workshops
organized by USF helped shape her personality, and
the career counseling sessions created awareness for
Huma to decide her path after graduation. Through
perseverance and support, Huma has reached her
goal, serving as an inspiration to many. Huma is an
Audit Associate at Steadfast Business Consulting LLP in
Hyderabad, which has an attractive package.

Founding years 2013-14

205 No. of Shalinis in 2023-24
60 No. of Shalinis inducted in 2023-24

564 No. of Shalinis impacted

Renu Jangid
Batch 02

Renu became a Chartered Accountant in May 2024,
overcoming financial challenges and personal
setbacks. As the eldest in a joint family, her father’s
modest income barely met their needs, yet Renu
consistently excelled in school, earning the Gargi
Award twice. 2014-15, she joined the Udayan Shalini
Fellowship (USF) Jaipur chapter, receiving vital
financial and emotional support. USF workshops
inspired her to pursue a CA career, and she passed
the CA CPT exam on her first attempt.



KOLKATA
Founding years 2022-23

58 No. of Shalinis in 2023-24
34 No. of Shalinis inducted in 2023-24
60 No. of Shalinis impacted

Vidhi Tapdiya Priti Shaw
Batch 01

Vidhi Tapadiya, a 12th-grade Commerce student from
Malav, Rajasthan, aspires to become a Chartered
Accountant. Despite financial challenges, with her

father’'s modest income from a utensils shop, Vidhi
has excelled academically, ranking first in her 11th
grade with an impressive 95.86%. Although her
participation in Udayan Shalini Fellowship (USF)
programs has been limited due to distance and a
demanding study schedule, she has benefited from
scholarships and skill development workshops. USF
plans to further support her with discounted CA
coaching next year.




Shining Stars

Founding years 2002-03

272 No. of Shalinis in 2023-24
65 No. of Shalinis inducted in 2023-24
1539 No. of Shalinis impacted

Anjali Sharma
Batch 15

Anjali Sharma belongs to a modest family in Nangloi,
New Delhi. Despite financial constraints, her mother
had always prioritized education. With her family's
support and determination, Anjali graduated with a
B.Com (Hons) and became a qualified Chartered
Accountant. She joined the Udayan Care Fellowship
program in 2016 in class XI, which provided essential
financial support, mentorship, and guidance. The
program played a crucial role in shaping her career.
As a Shalini Fellow, Anjali participated in various
workshops and training sessions organized by
Udayan Care, enhancing her skills and leadership
abilities while engaging in community service. She is
currently working as a Senior Executive in a CA Firm
and is exploring further.

Founding years 2018-19

230 No. of Shalinis in 2023-24
90 No. of Shalinis inducted in 2023-24
400 No. of Shalinis impacted

Shraddha
Batch 01

Shraddha is an active Shalini of the Udayan Shalini
Fellowship (USF) Program and is known for her
ambition and drive. She is in her fourth year of

Mechanical Engineering at Vishwakarma Institute of
Technology. Shraddha has completed a two-month
internship with Whirlpool Corporation and
subsequently secured a position as a Graduate

Trainee Engineer at Whirlpool Corporation at ITPP

Kharadi Pune with an annual salary package of 8.5

LPA. This significant achievement highlights her hard
work and the transformative impact of the USF
program, which offered invaluable support, including
mentoring and skill-building opportunities. Shraddha
also guides junior fellows as a Mentor Didi,
showcasing her dedication to helping others. Her
story exemplifies how determination, support, and
opportunities can lead to remarkable success.
Through the guidance and mentorship provided by
USF, she has turned her aspirations into reality.



Founding years 2004-05 Founding years 2021-22

129 No. of Shalinis in 2023-24 129 No. of Shalinis in 2021-22
320 No. of Shalinis inducted in 2023-24 30 No. of Shalinis inducted in 2023-24
695 No. of Shalinis impacted 130 No. of Shalinis impacted

Yashika Prachi Ratan Ingole
Batch 13 Batch 01

Yashika is a Software Developer at Nmold Pvt Ltd in Prachi Ratan Ingole, a first-year B.Sc. Computer Science
Panipat, a role she achieved through determination student, has excelled academically despite financial
and the support of the Udayan Shalini Fellowship challenges. Her father works as a watchman, and her
(USF). Coming from a financially challenged family, family's limited income made her educational journey
pursuing her B.Tech degree would have been difficult difficult. Prachi scored 95% in her 10th grade, ranking
without USF’s assistance. Since joining the fellowship third in her school. Joining the Udayan Shalini
in 2018, Yashika has benefited from financial aid, Fellowship (USF) in 2021-22 provided her with crucial
mentorship, and employability workshops, which mentorship and skill-building opportunities, helping
have significantly contributed to her academic and her thrive in her studies. Now, in her second year, she
personal development. The support she received has achieved a remarkable CGPA of 9.79, the highest in
helped her overcome financial worries and focus on her college. Prachi's dedication and support from USF

her studies. Today, Yashika's success highlights the have been key to her success, demonstrating the
transformative impact of education and mentorship, power of perseverance and community support.
showing how a strong support system can help
individuals rise above obstacles and achieve their
dreams.




Shining Stars

Founding years 2019-20

No. of Shalinis in 2023-24

No. of Shalinis inducted in 2023-24
No. of Shalinis impacted

Batch 04

Roshni Jha has achieved remarkable success in both
personal and academic spheres. She won a district-level
quiz on Financial Literacy Training and the STEM Scholar-

ship Program, surpassing participants from 15 schools and
earning a prize of 35,000 rupees. Her involvement in the
Udayan Shalini Fellowship (USF) has honed her skills and
boosted her confidence. Coming from a family of eight,
with her father as a labourer and her mother as a home-
maker, Roshni's perseverance and family values of hard
work have shaped her journey. Her story exemplifies
resilience, determination, and the transformative power of
support from USF in overcoming challenges and pursuing
a brighter future.

169
50
322

Surveen
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Shining Stars

Founding years 2012-13

No. of Shalinis in 2023-24

No. of Shalinis inducted in 2023-24

No. of Shalinis impacted

Batch 08

Prabhjot is an Administrative Officer at Turno Chuck’s,
a manufacturing company in Phagwara. Her journey
from a government school student to a corporate
professional highlights her resilience. Despite facing
her parents' separation and her mother working as
housekeeping staff to support the family, Prabhjot
remained determined to succeed. The Udayan Shalini
Fellowship (USF) played a vital role in her
development. Through USF's employability skills
workshops, she gained confidence and improved her
communication abilities, essential for her career.
Graduating with an impressive 8.51 CGPA, Prabhjot's
success is a testament to the power of perseverance
and the support she received from her family and
USF.

Tanu Kumari



Shining Stars

SOUTH MUMBAI

Founding years 2016-17

157 No. of Shalinis in 2023-24
40 No. of Shalinis inducted in 2023-24
287 No. of Shalinis impacted

Sanskruti Jangle
Batch 06

Sanskruti Jangle is pursuing a Bachelor of Accounts
and Finance at Lala Lajpat Rai College, aiming to
become a Chartered Accountant. After her father's
passing, her mother became the family's sole
provider, motivating Sanskruti to gain financial
independence. She took on an internship after 12th
grade and uses self-coaching videos to prepare for
her CA exams. The Udayan Shalini Fellowship (USF)
has been instrumental in her journey, providing
mentorship and skills through workshops and
financial support. Sanskruti actively contributes to
household expenses and values the importance of
social work. Her determination and support from USF
empower her to pursue her goals while supporting
her family.

SOUTH DELHI

Founding years 2014-15

99 No. of Shalinis in 2023-24
22 No. of Shalinis inducted in 2023-24
453 No. of Shalinis impacted

Shivani Leeladhar
Batch 03

Shivani Leeladhar is a Community Health Officer in
Uttar Pradesh, having topped her nursing batch at
Panna Dhai Maa Subharti Nursing College with 85%.
Despite financial challenges, her determination
helped her excel as the eldest of four siblings,
supporting her family. After graduation, she gained
experience as a Sri Balaji Action Medical Institute and
Apollo Hospital staff nurse. The Udayan Shalini
Fellowship boosted her confidence and provided
essential support. Shivani credits the fellowship for
socially and financially empowering her, as she now
aspires to pursue postgraduate studies abroad.



Shining Stars

Founding years 2022-23
63 No. of Shalinis in 2023-24 166
33 No. of Shalinis inducted in 2023-24 5
63 No. of Shalinis impacted 247

Tirtha Nagda
Batch 02

Nikitha is a student pursuing her engineering degree,
balancing her passion for arts and dance. Coming from a
lower-middle-class family where both parents are farmers,
she faces financial challenges but remains dedicated to
her goals. Her talents have shone through in district-level
dance contests and state-level arts competitions, earning
her admiration from peers and teachers alike.

The Udayan Shalini Fellowship (USF) has played a pivotal
role in her journey, boosting her confidence and
providing valuable skills through workshops. A
memorable moment for Nikitha was her experience
during a donor visit at Aveva, inspiring her to pursue a
career there after completing her studies.
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Founding years 2022-23

100 No. of Shalinis in 2023-24

50 No. of Shalinis inducted in 2023-24

104 No. of Shalinis impacted

Laavanya
Hemantbhai Sailor

Batch 02

Laavanya Hemantbhai Sailor, a bright student from
Surat, has overcome financial challenges to excel in
academics and extracurricular activities. She achieved
149th rank in a talent search test across Gujarat, won
second prize at the Surat district science fair, and
earned first place in a table decoration competition,
reflecting her creativity and drive. Supported by the
Udayan Shalini Fellowship, Laavanya has gained
confidence and leadership skills. Her family’s encour-
agement and perseverance have been key to her
success, making her a role model for others facing
similar challenges.

BARABANKI

Founding years 2023-24
30 30 30
No. of Shalinis No. of Shalinis No. of Shalinis
in 2023-24 inducted in 2023-24 impacted

VADODARA

Founding years 2018-19

2471 No. of Shalinis in 2021-22
62 No. of Shalinis inducted in 2023-24
356 No. of Shalinis impacted

Prachi Chauhan
Batch 01

Prachi Chauhan, currently in her final year of Chartered
Accountancy (CA), has navigated significant
challenges, including losing her mother during her
intermediate exams in 2022. Despite these hardships, she
remained determined to pursue her dream of becoming
a CA. Joining the Udayan Shalini Fellowship (USF) helped
her overcome her initial shyness. Through mentorship,
coaching, and support, she cleared her CA foundation
and intermediate exams and is now gaining practical
experience through an article ship. Coming from a
humble background-her father works as a dhobi-Prachi
has significantly benefited from USF's guidance. In turn,
she shares study materials and advice with her peers,
embodying resilience, community, and the power of
mentorship in her journey to achieve her goals.

Founding years 2023-24

No. of Shalinis No. of Shalinis
in 2023-24 inducted in 2023-24 impacted
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Events and Sessions

Way Forward

We are all set for more significant expansion and growth based on our success and tremendous response. We aim
to establish the Udayan Shalini Fellowship in at least 4-5 new cities annually. By 2025, our vision is to empower
20,000 Shalinis across the country. We will continue to foster partnerships with educational institutions, NGOs,
corporations, and government bodies to amplify our efforts and create a supportive ecosystem for young
women’'s empowerment. We will further enhance our mentorship program by continuing the training of mentors
and creating a robust network of guidance and support. Our focus remains on holistic development. We will
continue to offer financial aid and comprehensive life skills, career guidance, and personal development
opportunities that empower Shalinis to thrive in various spheres of life. In pursuit of this, we are deeply committed
to upholding the values that define Udayan Shalini Fellowship. With the support of our dedicated team, partners,
mentors, and donors, we are confident that our vision of a brighter and more empowered future for young
women will become a reality.

Pragnya

About the Program

The Pragnya Fellowship program, launched in 2015-16, perpetuates the vision of our Patron and Trustee, Mr. Suresh
Neotia, in whose memory this program was instituted. It aims to empower the financially constrained but
high-achieving students from our Udayan Shalini Fellowship and Udayan Ghars to pursue Postgraduate education.
With an equal emphasis on merit and need, the fellowship program supports their studies, granting them flexible
loan scholarships and mentoring support. The selected students are connected with successful professionals as
mentors until the students get settled. This effective mentoring support and industry-specific counseling are intend-
ed to facilitate better employment and quality of life for these young adults.

m No. of fellows since inception No. of current beneficiaries
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SKILLING &
LIVELIHOOD

The balance between skill and opportunity shapes the trajectory of young lives.
Our Skilling & Livelihood programs are designed to equip young people with the
essential tools to master this balance, ensuring they are prepared to navigate life's
challenges with confidence and strategic thinking.

For many underprivileged youth, education alone is insufficient. At Udayan Care,
our Skill Development Centres bridge this gap by offering a comprehensive range
of vocational training, financial literacy, and digital education. This holistic
approach reassures us that we are equipping youth, girls, and women from
underserved communities with the skills and knowledge they need to succeed in
today's competitive job market.

Our programs go beyond technical training. We foster personal growth and
resilience by combining vocational courses with holistic life lessons. By equipping
our beneficiaries with coding, graphic design, accounting, and digital literacy
skills, we ensure they are well-prepared to seize opportunities in the dynamic
workforce. Additionally, our placement support helps connect them to entry-level
jobs, transforming them into skilled agents of change.

Through our Skilling & Livelihood programs, Udayan Care is shaping a future
where every young person has the opportunity to thrive. By combining skill and

chance, we empower individuals to build fulfilling careers and contribute to a
more equitable society.

Programs Representing our Skilling
and Livelihood Efforts

Udayan Care
IT Program

Skill Development
Centres
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About

the Program

The Udayan Care Information Technology Program was
initiated in 2004 to "Bring IT closer to the underserved
communities and empower them for better job
prospects.” The program offers job-specific and digital
literacy courses and includes a placement cell that
collaborates with companies to ensure students secure
relevant jobs with competitive entry-level salaries. Since
2015, the placement cell has collaborated with 275
employers, providing placement support to 5922 youth.

With the following developed roadmap for 2023-24, the
Udayan Care IT Program team expanded its wings,
establishing 3 new IT centres and completing the due-
diligence process of 4 more centres to ensure the
operations of 15 accredited centres by the National Skill
Development Corporation (NSDC). During the said
period, we have conducted 401 activities, including
co-curricular, life skills, exposure visits, industry expert
sessions on POSH, POCSO, resume building, how to
explore job sites with the help of 67 industry experts from
different corporates, like HCLTech, F5, AMD, Microsoft,
Ciena, ICICI, Mercer etc. During the same period, the team
planned significant events like the Grand Alumni Meet,
Campus Placement Drives, Typing, Accounting, Graphic
competitions, etc.

Need of the
Program

According to the World Bank, the CMIE Consumer
Pyramids Household Survey 2021-22, and the McKinsey
Global Institute Report 2020, India needs to create at least
90 million new non-farm jobs by 2030 to absorb new
workers. The problem reveals a massive skill gap, the
biggest contributing factor to unemployment across
India. According to the Global Business Coalition for
Education (GBC-Education), UNICEF, and the Education
Commission, "More than 50% of Indian youth are
projected to lack the education and skills necessary for
employment by 2030." There is a grave disconnect
between the demand and supply of skilled manpower in
the country. Udayan Care IT Program is designed to reach
youth from lower socio-economic strata and provide
them with opportunities to upskill in courses like Accounts
Executive (Tally Prime), Data Entry Operator (MS Office),
Graphic Design, Customer Care Executive (Telecom),
Retail Sales Associate, Python Developer and digital
literacy, making them job-ready. This program serves as a
ray of hope in the lives of underprivileged youth.
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Salient
Features
of the
Program

Short-term designed job-oriented courses for
youth not regularly involved in academic
programs.

Well-organized computer centres with all the
necessary facilities and high-end infrastructure.

Quiality training with highly subsidized fees, even
substantial freeships & concessions.

Separate team to follow proper student training
and assessment process.

Separate team to work on placement of students,
internship opportunities, retention rate study, etc.

Facilitate/organize workshops, co-curricular
activities, industry expert sessions, career guidance,
cyber awareness, social campaigns, and exposure
visits to work to boost students' confidence levels
and open their horizons of learning.

Dedicated staff and time slots to organize specific
training on personality development, soft skills &
English communication for the students.

Alumni Network to connect beneficiaries to
motivate them towards “Giving Back”.




Courses & Certifications Offered

Name of the The age group of the Course
course targeted beneficiary duration
Domestic -

Data Entry Operator (DEO) =2 4 Months
Accounts Executive

Desktop Publishing (DTP) 18 -25 4 Months
Customer Care Exe.

(CCE) — Domestic 18 — 25 3 Months
Community Technology

Skills Programme (CTSP) HEve ozt
Graphic & Print Design 18 — 25 6 Months
Diploma in Computer

Application (DCA) 18-25 6 Months
Retail Sales Associate 18 — 25 3 Months
Python Developer 18 — 25 6 Months

Program Expansion

In 2023-24, we saw a remarkable start. On May 15, Udayan Care inaugurated its 20th IT Centre at New
Kondli, East Delhi, in collaboration with Ciena, and 21st IT Centre in Mumbai in partnership with Karuna Kui
Foundation & Ciron Drugs Pharmaceuticals Pvt. Ltd., and 22nd IT Centre in Noida Sec 57 with the kind
support of Coforge.

Our New Kondli IT Centre was formally inaugurated by Mr. Vinit Sharma (Head Legal, CSR, CIENA) and Mr.
Kailash Chandra (Senior Manager, CIENA), along with Dr. Kiran Modi (Managing Trustee), Ms. Anjali Hegde
(Executive Director), Shri Deepak Sharma Ji (Trustee), and Mr. Manoj Shrivastava (Assistant Director).

The Mumbai IT Centre was formally inaugurated by Shri Devendra L. Shah (MD - LP India Pvt. Ltd.), Shri Kirti
T. Shah (Chairman), Shri Samir Shah (Director), Shri Keyur Shah (Director), and Shri Laxmichand Shah from
Ciron Drugs Pharmaceuticals Pvt. Ltd. Also present were Smt. Vandana Dalal (USF Mentor), Ms. Anita
Amarnath (USF Convener), and Mr. Manoj Shrivastava (Assistant Director).
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Workshops
& Activities

The Udayan Care IT Program team
continuously works to ensure youth's holistic
development through regular soft skills and
personality development classes. Additionally,
we engage our students with specific training
sessions, workshops, and co-curricular activi-
ties. A few highlighted activities, organized
with the help of internal and external volun-
teers (industry experts), are listed below.

Career Guidance

Co-curricular Activities

Social Work

Competitions & Programs

Use of Technology

Life Skills

Practical Practices - Field

Industry Expert Session

HAGGCN ©

Total Activities

Corporate Volunteer

Engagement

We collaborate with numerous companies through CSR funding to ensure smooth project operations,
always embracing cross-learning with our partners. This exchange enriches our training programs, offering
valuable insights from volunteers that help prepare our beneficiaries for the workforce. In 2023-24, we
engaged 67 volunteers from corporates and organizations like Mercer Consulting India, HCLTech, Ciena,
F5, AMD, and Microsoft. Below are some key activities from this collaboration.

Expert Training Session by
HCLTech Employees

HCLTech employees volunteered at Udayan
Care's Noida IT Centre in collaboration with the
HCL Foundation. From April 2023 to March
2024, we partnered with three dedicated
professionals. Mr. Kartik Venkat led personality
development sessions for 20 DEO students,

while Mr. Abhishek focused on enhancing

communication and interview skills. We were
honoured to have Col. Davinder Kassal,
HCLTech's Head of Security Operations, join us
at the Grand Alumni Meet. Their contributions
greatly enriched our training program and
made a lasting impact on our students and
alumni.




Mercer Consulting Volunteers Lead
Advanced Excel Workshop at Kasna
IT Centre

On May 19, 2023, 10 volunteers from Mercer Consulting
India visited Udayan Care's Kasna IT Centre to conduct
a hands-on session on advanced Excel techniques. Led
by Mr. Biswajeet Banerjee and Prasoon Aggarwal, the
team demonstrated key Excel formulas and shortcuts
to streamline tasks. After the session, students

completed practical assignments with guidance from
the volunteers. The day ended with fun activities, and
the volunteers were presented with handmade
bouquets as a token of appreciation.

Noida IT Centre Students Experience
HCLTech Campus on Exposure Visit

On July 3lst, 10 Udayan Care's Noida IT Centre students
visited the HCLTech campus for an insightful "meet and
greet” session, accompanied by their soft skills faculty,
Ms. Mansi. Held at the Kiran Nadar Museum of Art
auditorium, the event featured five HCLTech profes-
sionals who engaged with the students, discussing
career aspirations and offering valuable tips on prepar-
ing for opportunities in multinational companies.

Youth Leadership Training by IREX

-O

Exposure visit hosted by Microsoft
and F5 in Hyderabad

48 Udayan Care’s Hyderabad IT Centre students visited
the Microsoft office and attended a full-day workshop
session. The session included career guidance,
confidence-building exercises, peer group activities,
team building, and Python programming. 24 students
pursuing the Python course at our Hyderabad Centre
had the opportunity to visit the F5 office and attend
sessions led by six of their employees on Python tools,
communication, and personality development.

Staff Capacity Building

In 2023-24, Udayan Care implemented a 7-day training
program for new hires, focusing on system and ERP
management, curriculum orientation, and reporting
processes. To further enhance staff skills, we conduct-
ed 9 sessions with industry experts covering key topics
such as POSH, leadership, and time management,
ensuring well-rounded professional development.

We thank IREX (International Research & Exchange Board] for offering Udayan Care’s IT Centre youth the opportunity
to participate in the Learn to Discern India Academy (L2D-IA) program, which empowers tomorrow's youth leaders.
Two of our staff members, Ms. Mansi Vaid and Ms. Meghali, from the Noida IT Centres and Vinod Nagar, completed
the 4-month training, which included two full-day workshops each month, held at the American Centre in Connaught

Place, New Delhi.
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Shining Stars

Shruti

Shruti, a 3-month Accounts Executive (Tally
Prime) program graduate at HCLF — Udayan
Care Yuvakendra, secured her first job at EXL

Services Pvt. Ltd. with a salary of 17,000. After 1.5

years, she moved to Genpact (Noida) as a

Process Developer (Band V), earning over
¥35,000.

Now, Shruti mentors current Yuvakendra
students and represents Udayan Care at various
events, including client visits at HCLTech, while
serving on the Alumni Committee.

Roshan

Roshan, from Samastipur, Bihar, moved to
Khichripur Village, East Delhi, with his father, who
runs a small food stall to support the family.
Encouraged to pursue a professional career,
Roshan enrolled in a 6-month graphic design
course at the Vinod Nagar IT Centre, leveraging
his drawing talent.

After completing his course, he interned at
Digi5Media, earning 8,000. This experience
equipped him to secure a position at KPT Piping
System Pvt. Ltd. as a Graphic Designer, with a
salary of 325,000 per month.
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About the
Program

Empowering women with life skills enables them to
secure meaningful employment, attain financial
independence, and live with dignity.

In line with Udayan Care's mission 'to facilitate every
adult the dignity of self-reliance’, the Skill Development
program’s mission is to provide vocational skills to
individuals from low-income families. The first skill
centre was started in Greater Noida in 2004 and
offered vocational courses in beauty, tailoring,
computer, and arts & crafts. In 2018, Udayan Care set up
a skill centre in Srinagar (Uttarakhand), which was later
shifted to Pauri in 2020. It offers training to the locals.
The aim is to create a talent pipeline by equipping
aspirants with skills in basic computer software,
multimedia, accounting, hospitality, sewing and
embroidery, beauty, yoga training, etc. The Pauri
Centre also set up Udayan Care's first Citizenship
Entitlement Advisory Bureau, which informs anybody
from the area of Central & State Government schemes
which apply to their situations and assists them in
making their applications online.

Objectives
of the Program

Offer vocational training to young girls
and women, expanding their career
prospects and livelihood opportunities.

Equip disadvantaged girls and women
with the knowledge and skills to make
informed decisions that enhance their
personal, financial, and social well-being.

Foster the holistic growth and develop-
ment of families in underprivileged
communities.

Promote personality development and
communication skills as key elements of
youth education, enhancing job readiness
and employability.

D 0 & G

Salient features
of the Program

e A wide range of courses

® Highly subsidized fees, including freeships to
deserving candidates

e No minimum academic eligibility
e Playrooms for kids while mothers are training
e No upper age limit

Courses Offered

Pauri Garhwal Skill Centre

Neeta Bisht Stitching 51

Chandramaulika Computing 7
Shubham Dhyani  Citizenship Advisory 35
Vidhata Devi Grooming 34

Geeta Devi Playschool 30

Greater Noida Skill Centre

Neha Prajapati  Stitching 10 24

Neha Kumari Graphic Design 1 4

Jewellery Making/

Beena Thapa Paper Craft 12 2
Sangeeta é?gg%%gd 19 16



Events

7 Days of Diwali Delight:
A Huge Milestone for Sukriti

Sukriti's 7-day Diwali celebration (2023) was a resound-
ing success! We showcased our finest festive products
at seven different locations: corporate exhibitions at
Tata Consulting Engineers in Noida, Multiplier Brands
Solutions Pvt. Ltd., WS Atkins, and Coforge Ltd., and
popular events like Lights and Delights, Worldmark, and
Golden Leaf at Taj Palace, Delhi. We displayed various
festive products for Diwali, Navratri, Durga Puja, Bhai Duj,
and more. From vibrant torans and hand-painted diyas
to exquisite Diwali gifting products, our collection
brought the essence of these celebrations into people's
homes, adding elegance to festive decor.

Sukriti by
Udayan Care

A Label to Stand Out

Sukriti, meaning ‘Beautiful Creations’, envisions the
transformation of lives. It embodies the core mission of
creating livelihoods and fostering financial indepen-
dence through vocational training. We are immensely
proud to showcase an array of sustainable handcrafted
products meticulously designed by our skilled women.

Brand Ethos

Our philosophy is centred around our commitment to
uplifting the lives of the artisans behind our Sukriti
products.

Q. Create Finalcial
S Liveihoods (> Freedom

R Nature
Talent

We are dedicated to enhancing livelihoods in India by
creating self-sustaining communities through self-help
groups. By providing vocational training,

Sukriti’s Contribution to the
Udayan Care Fundraising Dinner

At the Udayan Care Fundraising Dinner, Sukriti made a
significant contribution, including creating all the
garments worn by our models for the Fashion Show
held during the dinner, marking the celebration of
Udayan Care's successful completion of 30 years. SDC
proudly exhibited alumni artwork, showcasing how
their skills placed them on par with professionals in their
respective fields. The guests also purchased some of
these artworks.

Knitting Workshop in Pauri Garhwal

The 7-Day Knitting Workshop, conducted from February
28th to March 5th, 2024, at a nearby village, was a
remarkable initiative garnered significant attention and
participation. Led by Pathik Chaudhary, the esteemed
founder of Tantuk Himalaya Pragati Samiti, the work-
shop enabled the village Self Help Group women to
improve their knitting skills. Udayan Care will provide
each group with raw materials and designs to create
knitted items sold under Udayan Care's brand 'Sukriti’.

community building, and mentorship, we aim to uplift
women, ensure sustainable products, and spark
positive, widespread change across villages.

Products
Sukriti embodies a symphony of exclusive handmade
products and an eco-friendly approach.

Our design philosophy is grounded in the belief that our
choices matter. We strive to minimize the
environmental impact of our materials and methods.

Drawing inspiration from the natural world, we create
unique Sukriti products using organic materials
wherever possible, showcasing exquisite
craftsmanship.

Sukriti offers a diverse range of products.

ﬁ Womenswear éi&_ Home Decor
{TpMenswear é Jewellery

Small
t.J Goods
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Success stories

Neetu's Journey with
the Udayan Care Skill Centre

Neetu discovered the Skill Development Centre in Greater Noida, where she
enrolled in the stitching course. Later, she secured a trainee position in the
centre, where she developed her artistic skills in Sewing, Jewellery making, and
Beauty Therapy. At the fundraising dinner, Neetu's talent caught the eye of Mr.
Rajnish Virmani, a long-term volunteer at Udayan Care, who ordered 22 pieces
of her heart design cushions which showcased her talent.

“I really enjoy making new designs of clothes.”

Somiya Soni's Journey to Success

Somiya Soni embarked on her journey with our Beauty therapy program. Coming
from a middle-class background with Hindi-medium schooling, Somiya initially
struggled with self-confidence and communication barriers. However,
recognizing their significance, she committed herself to self-improvement under
her trainer, Sangeeta.

Through perseverance and under Sangeeta’s mentorship, Somiya underwent a
remarkable transformation. She became confident and prioritized her self-care
and self-worth, enabling her to pass her exams with dedicated efforts, marking a
significant milestone in her journey.

Today, after securing a position at a reputable salon, Somiya also extends her
services to women in nearby areas through home visits. Her journey highlights
the pivotal role of providing the right guidance and a support system.

Varsha's Journey to
Entrepreneurial Success

Varsha's journey with Udayan Care Skill Centre began amidst her marriage,
where she discovered an opportunity to pursue her aspirations. Without the
chance to attend school in her younger years, Varsha always aspired to establish
something of her own despite her husband's successful stationary shop.

The skill centre's Beauty Therapy course provided Varsha with an avenue to learn
without the barriers of literacy or age limits. Today, empowered by her
newfound skills, Varsha runs her beauty parlor. Her business supports her family
and earns her high praise, particularly from her mother-in-law. She extends her
gratitude to her trainer, Sindrela Mani, for imparting the art of beauty therapy and
paving the way toward self-reliance and fulfillment.




The short-term students at
Skill Centre Gr. Noida showcasing
its quilled jewellery pieces

Sukriti’s stall at the
Udayan Care Fundraising
Sukriti’s participation Dinner
in the event at the District
Court Surajpur, Gautam

Buddh Nagar

- 1.

Women’s Day celebration

at the Greater Noida Skill
Centre marked by the theme
of the year

Bollywood star Jacqueline
Fernandez graced us with her presence
at SDC Greater Noida

B o T

The knitting workshop
with Pathik Chaudhary, the
esteemed founder of
Tantuk Himalayas Craft

The fashion show, a highlight

of the evening, showcased outfits
exclusively crafted in our skill centre
in Greater Noida.

esteemed founder of Tantuk - -
Himalayas Craft k -

Sukriti’s Diwali stall

| at the Tata Consulting

Engineers in Noida

SDC team at
Greater Noida
The new
collection:
Ballad of Spring

Women's Day
celebration at Pauri
Garhwal centre

SDC team
at Pauri Garhwal
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ADVOCACY,
RESEARCH AND
TRAINING

ART (Advocacy, Research, and Training) is a crucial
pillar of Udayan Care. It focuses on influencing
policy and practice to improve the care and
well-being of children and youth, especially those
in alternative care. Our advocacy efforts involve
building discourse on family strengthening and
family-based alternative care and aftercare through
consultations, conferences and dialogues. At the
same time, our research aims to generate in-depth
evidence and impactful publications, and our
training programs work to enhance the knowledge,
attitude, and skills of children, care leavers, and
child protection functionaries in different states of
India. Our capacity-building sessions provide
crucial support to children, youth, and child protec-
tion functionaries, enhancing their knowledge,
skills, and practices better to prepare them for the
challenges of today's world.

ART portfolio thus includes:

Advocacy through Conferences
and Presentations

B

&

Knowledge Products

W ® &

Using participatory methods and gathering insights
from children, youth, and stakeholders, we develop
practical recommendations that support care
reforms and improve care practices that prioritise
family care for children in India.

Over recent years, we've initiated several innovative
programs, such as demonstration projects with state
governments in partnership with UNICEF, the After-
care Outreach Program (AOP), Learning in Fellow-
ship Together (LIFT), FiT Families Together, and the
facilitation of Care Leavers Networks locally and
globally. These initiatives have introduced new care
models designed to create more inclusive and
supportive environments for children to thrive in
families and to address the specific needs of children
and young adults in alternative care settings.

Research and Evidence Generation through Publications and

Training through Content Development,
and Capacity Building of Different Stakeholders



Advocacy Through
Conferences & Presentations

In June 2023, Dr. Kiran Modi championed the
cause of Care Leavers in India at the AVPN
Global Conference in Malaysia, in
partnership with Micron Technology, and
co-conducted a roundtable around Care
Leavers' challenges and opportunities.

In May 2023, Dr. Kiran Modi was invited
to join the International Advisory Board
of a longitudinal 'Care Leavers Statistics'
study organised by the University of
Hildesheim with partners and attended
its meeting in Frankfurt.

5th BICON - Biennial International Conference on
Alternative Care for Children in Asia - Udayan
Care and partners successfully delivered the 5th
BICON conference on Alternative Care for
Children in Asia, held in Kathmandu, Nepal, on
September 6th and 7th. BICON focuses on the
rights of children and young people without
parental care. This event brought together over
400 delegates, including government representa-
tives, academicians, and care leavers from across
Asia. A strong delegation of team members and
care-experienced persons from several parts of
Asia effectively contributed through multiple
presentations, sharing and conference support.
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Dr. Kiran Modi, an elected INTRAC member,
presented the situation and legal framework of
Aftercare in India at the INTRAC Steering Group

Meeting, held in September 2023 at the University
of Sussex in Brighton, England. She also presented
at the EUSARF Conference on 'Equity and Social
Justice in Child, Youth, and Family Welfare', high-
lighting Udayan Care's child and youth care
practices and showcasing the transformative
model of Udayan Care's Aftercare Outreach
Program.

On the jubilant occasion of 10 years of engagement,
ICB Journal hosted "Care Conversations: ICB
Podcast", with five podcasts featuring internationally
distinguished personalities experienced in family
strengthening and alternative care. The experts
included Dr. Monisha Nayar Akhtar, Mr. Niels Peter
Rygaard, Mr. Martin Punaks, Mr. Leon Fulcher, and Dr.
Delia Pop. This series aims to serve as a platform to
listen to the insights and wisdom of the subject
experts that can empower different stakeholders,
including policymakers, practitioners, and
academicians working in this field.

o

We organised our 2nd Annual Round Table on
Family Strengthening and Evidence Generation
on World Social Work Day, March 19, 2023. The
theme of "Strengthening and Empowering
Families: Advancing Evidence-Based Practices in
Alternative Care for Stronger Communities”
remained the focus of the discussion. Additional-
ly, the children's group of the FiT Families
Together project creatively showcased the
relevance of the prevention aspect of children
separating from families and the linkages to
social security schemes through a skit.

Dr. Monisha
Mayar Akhtar

Mr. Miels Peter
Rygaard

Mr.Martin
Punaks

Mr. Leon
Fulcher

Dr Kiran Modi and Ms Surja presented at
two-panel discussions at the Roundtable on 30 &
31 January 2024 in Delhi, on 'Evidence for
Children in India’, organised by UNICEF India. Dr.
Modi emphasised legal frameworks and Udayan
Care's data-driven reforms, while Ms. Surja
highlighted personal care leaver challenges,
advocating for their inclusion in policy-making.



Trauma Informed
Care and Resilience

Longitudinal Assessment of a Unique
Alternative Residential Child Care
Model was published in the Journal of
Social Work and Social Development
in April 2023. It investigates a longitudi-
nal 5-year sample of 121 children
without parental care, living in group
residential homes, Udayan Ghars,
established by Udayan Care, a
non-profit organisation based in India.

Overcoming
the Odds

Demonstrating the aftercare model of
providing targeted support to care for
experienced youth was published in
the Scottish Journal of Residential Child
Care in November 2023. It highlights
targeted interventions with CLs at
various levels through the Aftercare
Outreach Program (AOP) of Udayan
Care.

Monthly News Wrap

Up & Resources on Family
Strengthening and
Alternative Care

This newsletter provides the latest updates
on family strengthening and alternative
care. It highlights recent developments from
both international and Asian perspectives
and includes a "Research at a Glance"
section that showcases new resources such
as publications and policy briefs in this field.

Research,
Publications,
& Knowledge
Products

Learnings from the
FamiliesTogether Initiative
in Delhi

The Procedural and Preparedness
Challenges of Deinstitutionalization

in India was published in the Relational
Child and Youth Care Practice Journal in
May 2023. It reflects on the procedural
preparedness for the sudden de-institution-
alisation of children in care during the
pandemic in Delhi.

Family Strengthening
Interventions

A Practitioner's Perspective and
Insights from the Field was
published in CYC - Online, an
e-journal of the International Child
and Youth Care Network in
February 2024. It highlights Udayan
Care's role as a practitioner and
describes its mission to strengthen
family bonds and prevent
unnecessary separation of children
from their families.




Institutionalised Children
Explorations and Beyond
Journal
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Celebrating the First Decade of ICB Journal:

The first decade of the Institutionalised Children Explorations and Beyond
(ICB) Journal was celebrated by Udayan Care at 5th BICON, 2023 in
Kathmandu, Nepal. A special September issue, "The Evolution of Alterna-
tive Care in South Asia over the Last Decade and Way Forward", was
launched. It provides a compelling view of Alternative Care in seven
countries with a way forward. This issue presented a collection of written
interviews conducted with care-experienced youth from Bhutan, India,
Nepal, and Sri Lanka to amplify their voices.

The March 2024 edition of ICB celebrated its decade-long academic
journey. Expanding its focus to Asia, it delves into the complexities faced
by children without parental care. Launched on March 19 at the 2nd
Annual Round Table on Strengthening and Empowering Families in Delhi.
It emphasises evidence-based practices in alternative care.

The esteemed international academic journal, 'Institutionalised Children
Explorations and Beyond' (ICB), has now been recognised by the
University Grant Commission and officially listed in the UGC Care List!
UGC ICB is an international, multidisciplinary, double peer-reviewed,
academic, niche journal in Asia on Family Strengthening and Alternative
Care for children and youth without parental care.

Recognized




Capacity
Building

01

Training in Bhopal focused on gender, sexuality,
Prevention of Sexual Harassment (POSH), and
Protection from Sexual Exploitation and Abuse
(PSEA).

02

An "Aftercare Program and Role of Members of
Child Welfare Committee" training session was
conducted for CWC Chairpersons and Members of
Uttarakhand and organised by NIPCCD Delhi.

03

10 training sessions were conducted with master
trainers and diverse staff members, focusing on
subjects including the Social Investigation Report
(SIR), Individual Care Plan (ICP), and the JJ Act.

04

In partnership with DCPCR, 11 mental health
workshops under the theme "Recline Your Mind,
Unwind Your Mind" were conducted in government
schools reaching out to 633 children.

05

Dr. Itisha Nagar of Delhi University spearheaded a
training session addressing "Diversity and Inclusion”
in conjunction with International Women's Day.

06

Dr. Kavita Magnani from HAQ conducted a training
session on Youth Safeguarding and POCSO.

07

A capacity-building session on "Mental Health
Challenges and Positive Behaviour Development"
conducted by Dr. Monisha Nayar Akhtar,
Editor-in-Chief, ICB.

08

Ms. Kara Cousin, MJF, conducted a series of training
sessions focusing on research, writing, storytelling,
and communication skills.
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Numbers that Made

us Proud this Year

1867

Child Protection
Functionaries Trained

7860

Children and Youth Learning
Through Life Skill Sessions

65

Families
Supported

04

Publications

189

Case Studies
& Anecdotes

156

Number of Webinars
and Trainings Attended

14

178

Number of Social Media
Media Coverage Posts
Mentor-Mentees Interns and

Aligned

Volunteers Mentored

14

Partnerships &
Collaborations with
other Stakeholders

44

Partnerships &
Meetings with
Government Officials

270

Children and Youth
Supported in Education

164

Youth Placed
in Jobs

7938

Community Members
Indirectly Reached

54

Care Leavers Network
Meetings Held

128

Presentations
on Different Platforms

7535

Number of People Reached

Through Advocacy

06

05

Research States Provided
Undertaken Technical Support
ICB New ICB New Peer
Authors Added Reviewers Added

871

Children, Youth, and Families
Linked Through Government

Schemes

The Way Forward

ART focuses on influencing policy and practice through evidence-based research,

Publication, documentation, and narrative building. We continue to amplify the local and
global work, connecting the dots, harnessing available resources, and empowering the
voices of children and youth.
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UC USA

Udayan Care USA (UCUSA) was incorporated in 2009
by Udayan Care's international volunteers and

donors - Jesse George-Nichol, Ricky Surie, and Seth Call,
as well as Dr. Kiran Modi, founder of Udayan Care India.
Since then, the Board has seen some transitions. During
the last fiscal year, some members retired. These are
Jesse George-Nichol, Minnie Singh, Rakhi Agarwal,
Shraddha Gupta and Netoo Sethi. UCUSA extends its
heartfelt gratitude to these members for their dedicated
service to Udayan Care USA's mission. Their diligence in
transitioning responsibilities to new board members is
deeply appreciated. We are incredibly grateful for their
dedication. We added four new members to the Board
— Gokul Patel, Ruchi Saran (returning member), Shilpi
Chatterjee and Ekta Patel. In 2023-24, UCUSA raised
$162,012 (out of which total expenses were $3,398).
During the same year, UCUSA provided Grants of
$177,695 to Udayan Care India in support of the three
beneficiary programs, namely, Udayan Ghar, Udayan
Shalini Fellowship (USF), and IT and Vocational Training
(ITVT) Centres.

The current Board members are Deepak Sharma and Dr.
Kiran Modi (both from India); Tarun Anand (President,
based in California); Gokul Patel (Treasurer, in Charlotte,
NC): Anitha Kosanam (Secretary, in Toledo, Ohio); Ruchi
Saran, Shilpi Chatterjee and Ekta Patel. The Board's
diverse geographic distribution promises increased
awareness-building and fundraising efforts to further the
goals of Udayan Care USA in the future.

Events

Udayan Care USA successfully launched two online
campaigns to support UCUSA's fundraising efforts in
2022-23. The 2022 Giving Tuesday campaign, enabled
on its parent Global Giving platform and launched in
November 2022, generated approximately $25,334 for
UCUSA's girl education (USF) and children's home
(Ghar) programs.

The second online campaign was launched (and is still
ongoing] in the summer of 2022 after Board member
Deepak Sharma launched his first book, Wings to Fly,
about his life journey as a mentor father to Udayan Care
children. All proceeds from the sale of the book in the
USA went to the cause of UCUSA.
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Donors

We are immensely grateful to all our individual and corporate donors who came on board and gave us the
much-needed support. We thank our corporate donors who have continued with their annual significant
donation pledges. These are Hewlett Packard, Bright Funds Network, Fidelity Charitable, International Children's
Network, American Express (American Online Giving), and Global Giving (enabling platform).

We also would like to mention individual donors and Trusts who contributed a significant amount:

Rajiv & Latika Jain Foundation, Diljit Ahluwalia Family Foundation, The Shepard Family Foundation, Sandeep
Dhand, Grant Hurst, Jesse George-Nichol, Rakesh Surie, Richard Deosingh, Vijay Parmar, Gokul Patel, Benjamin
Tyszka, Tarun Anand, Glenwyn Baptist and Joel Holsinger. Some donor-directed endowment trusts are corpus
donations that earn interest to support Shalini Fellows. These include the Dhand Endowment Trust Fund, the Sri
Swami Shivom Tirth Endowment Fund, and the Sri Swami Vishnu Tirth Endowment Fund.

UC Germany

Founded in 2014 in Berlin by ten friends, Udayan Care Germany has been dedicated to supporting Udayan
Care’s initiatives in India. The Executive Board, unchanged since 2021, includes Thomas von Hake, Dr. Nina
Aldag, Niels Hiddemann, and Dr. Kiran Modi. Juergen Osterhage, a journalist with extensive experience in
India for a German TV channel, serves as Chairman.

Since 2015, Udayan Care Germany has consistently raised funds to support the Shalini Fellowship Program,
empowering young women in India for a brighter future. This year, they also funded Udayan Care's Biennial
event, BICON, which was held in Nepal.

Events

In October 2023, Nina, Floriane, Thomas, and Julia travelled to Delhi for an update from the Udayan Care
Headquarters. They gained a detailed understanding of the organisation’s activities, visited some Shalinis in their
homes, and participated in the inauguration ceremony for the new Shalinis in Greater Noida. Meeting the
dedicated staff and inspiring Shalinis was a true highlight of their visit.

Another memorable moment was their participation in the Vedanta Half Marathon, an unforgettable experience
for all involved. The annual members' meeting took place virtually on December 12, 2023. The meeting began
with a report on the India trip, a financial summary of the previous year, and a discussion of future plans. It was
also decided that the next Charity Dinner will be held in 2025.

Donors

In 2023, UC Germany generously donated approximately €33,000 to Udayan Care India. Around €7,000 of this
amount came from member fees and individual donations. Zoé Lu, a handbag label based in Munich with
production in India, contributed €29,000 in 2022 as part of their six-year commitment. Udayan Care is deeply
grateful for their ongoing support and generosity.

Special thanks go to Gerlinde Buechinger-Schmid for her continued financial contributions, which are highly
valued. Additionally, members play a vital role in the annual donations, and their support is truly appreciated.
These donations currently enable Udayan Care to support 160 Shalinis.
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UNIVERSAL
THEMES

Udayan Care offers multiple programs that address different stakeholders among children and youth. Some
common themes resonate across all these programs' designs. These guiding principles have enabled us to
create an environment where skill, opportunity, and community intersect, paving the way for lasting positive
transformation in the lives of those we touch. We owe our scale, efficiency, and effectiveness to these
universal themes cutting across all our initiatives.

Mentoring

“A mentor is someone who allows you to
see the hope inside yourself.” - Oprah Winfrey

Mentoring, a transformative force, lies at the heart of Udayan Care’s approach to nurturing children and youth,
pivotal in their holistic development. At Udayan Ghars, voluntary, lifetime committed mentor parents serve as
trusted guides, offering mental and emotional support while championing each child's cause at every stage. With
2 to 3 dedicated mentors per home, these relationships bring stability, fostering long-term attachments beyond
the home into aftercare and alumni life.

In the Udayan Shalini Fellowship (USF) program, mentors are important in transforming every Shalini. These
mentors, who are accomplished professionals and compassionate volunteers, provide personalized guidance,
counselling, and life skills development. The program also features a unique Pyramidal Mentoring Structure,
where senior fellows and former USF grantees act as mentors, creating a layered and supportive mentorship
network.

In the Aftercare Outreach Program (AOP) and LIFT Fellowship, we match each young adult with a mentor. These
mentors serve as the go-to resource during moments of challenge, providing motivation and direction when
needed most.

At Udayan Care, mentoring is not just about guidance-it’s about forging enduring relationships that shape futures
and instil resilience in those who need it the most. Our mentoring programs have a profound impact,
empowering our beneficiaries to overcome challenges and reach their full potential.



Volunteering

“The best way to find yourself is to lose yourself in the
service of others.” - Gandhi

At Udayan Care, volunteers are the backbone of our mission. The unwavering dedication and commitment to
service of these inspired individuals have been instrumental in our growth and success. Every year, our volunteers
bring fresh perspectives, diversity, and energy, profoundly impacting our programs' governance, management,
and success. Their contribution, whether in time, skills, or resources, is invaluable and greatly appreciated.

Our Volunteer Program is built around long-term, committed individuals passionate about creating lasting
change. It welcomes individuals and corporate teams from India and abroad, offering them the chance to
contribute their time, skills, and resources. Volunteers at Udayan Care are more than just participants-they are
changemakers. Among our long-term volunteers are esteemed members of the Udayan Care Board of Trustees,
the Advisory Board, Udayan Ghar mentor parents, Udayan Shalini Fellowship convenors, core committee
members, Skill Development Centre Committee Members, the Board of our Institutionalised Children and Beyond
(ICB) journal, and Trustees of Udayan Care’s international chapters in the U.S. and Germany.

Convenors, committee members, and experts in their respective fields play a pivotal role in shaping our
programs, offering strategic guidance, and ensuring robust collaborations with local partners, particularly within
the Udayan Shalini Fellowship program.

Our volunteer program offers an enriching experience for individuals, corporations, and students, exposing them
to the challenges and rewards of the social sector. It fosters civic engagement, social inclusion, and a deep sense
of solidarity while helping volunteers discover new skills and talents. This year, we were honoured to have 102
interns and 195 volunteers support our initiatives, including volunteers from the UK and the US, whose
contributions have been invaluable to our cause. By joining us, volunteers contribute to a brighter future for

underprivileged communities and enrich their lives by becoming part of a global movement for positive change.

Our Internship Program is a hands-on learning experience that offers students a unique opportunity to gain
practical experience in the non-profit sector. Interns from diverse educational and professional backgrounds
make significant contributions to our mission. The programme is designed to immerse students in intensive,
practical learning experiences across various aspects of the non-profit sector, allowing them to engage in areas
aligned with their interests.

Our interns are from various disciplines, including management, communication, law, psychology, social work,
and other relevant fields.

Giving Back
“It is every man’s obligation to put back into the world at
least the equivalent of what he takes out of it.” - Albert Einstein

At Udayan Care, volunteers are the backbone of our mission. The unwavering dedication and commitment to
service of these inspired individuals have been instrumental in our growth and success. Every year, our volunteers
bring fresh perspectives, diversity, and energy, profoundly impacting our programs' governance, management,
and success. Their contribution, whether in time, skills, or resources, is invaluable and greatly appreciated.

Our Volunteer Program is built around long-term, committed individuals passionate about creating lasting
change. It welcomes individuals and corporate teams from India and abroad, offering them the chance to
contribute their time, skills, and resources. Volunteers at Udayan Care are more than just participants-they are
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changemakers. Among our long-term volunteers are esteemed members of the Udayan Care Board of Trustees,
the Advisory Board, Udayan Ghar mentor parents, Udayan Shalini Fellowship convenors, core committee
members, Skill Development Centre Committee Members, the Board of our Institutionalised Children and Beyond
(ICB) journal, and Trustees of Udayan Care’s international chapters in the U.S. and Germany.

Convenors, committee members, and experts in their respective fields play a pivotal role in shaping our
programs, offering strategic guidance, and ensuring robust collaborations with local partners, particularly within
the Udayan Shalini Fellowship program.

Our volunteer program offers an enriching experience for individuals, corporations, and students, exposing them
to the challenges and rewards of the social sector. It fosters civic engagement, social inclusion, and a deep sense
of solidarity while helping volunteers discover new skills and talents. This year, we were honoured to have 102
interns and 195 volunteers support our initiatives, including volunteers from the UK and the US, whose contribu-
tions have been invaluable to our cause. By joining us, volunteers contribute to a brighter future for underprivi-
leged communities and enrich their lives by becoming part of a global movement for positive change.

Our Internship Program is @ hands-on learning experience that offers students a unique opportunity to gain practi-
cal experience in the non-profit sector. Interns from diverse educational and professional backgrounds make
significant contributions to our mission. The programme is designed to immerse students in intensive, practical
learning experiences across various aspects of the non-profit sector, allowing them to engage in areas aligned
with their interests.

Our interns are from various disciplines, including management, communication, law, psychology, social work,
and other relevant fields.

Mental Health
and Counseling

“If you are broken, you do not have to stay broken.” - Selena Gomez

Promoting positive mental health among the children and youth at Udayan Care is a cornerstone of our programs.
At Udayan Ghars, we've built a comprehensive mental health framework based on the Trauma-Informed Care
(TIC) model. This approach helps children come to terms with their past and equips them with the tools to shape
their futures with resilience.

Our dedicated mental health team, which includes a child and adolescent psychiatrist, trauma specialists, and
in-house counsellors, diligently addresses each child's diverse emotional and psychological needs. They provide
consistent care, helping to foster emotional healing and growth.

Similarly, Shalinis in the Udayan Shalini Fellowship (USF) receive counseling at different stages, ensuring they can
confidently navigate their personal and professional lives.

Mental health support extends across all our programs, including Aftercare Outreach (AOP), Families Together
(FiT), LIFT, and various state projects. We collaborate with professional counsellors who provide individual and
group sessions, focusing on mental well-being and psycho-social support. Additionally, we regularly engage
experts to conduct training sessions for child protection workers, emphasizing self-care and mental wellness.
These efforts enhance their well-being and benefit the children and youth under their care.

By prioritizing mental health, we ensure that every individual at Udayan Care can thrive emotionally, laying the
foundation for a healthier, more empowered future.



COMPLIANCE

REPORT

Major Objectives of
the Trust

To provide protection and education to children and
women and employability to youth, who are in
difficult circumstances, by establishing dynamic
processes/models of care, protection, training, and
holistic development, in a Rights-based approach

To promote voluntarism and the spirit of 'giving back’

to the society at large, including those from our
programs

To develop structured research and documentation
processes leading to publications on Child
Protection and Education related issues

To influence the policy reforms and decision-making
processes by lobbying, consultations, and creating
awareness To evolve into a national level Capacity
Building and Role model organization of consultative
status, with credibility

Identity

Udayan Care is registered as a Public Charitable Trust.
Trust Deed is registered on 11.02.1994 with Sub Registrar,
Delhi, with registration no. 828 in Additional Book No. IV,
Volume No. 2085 on Page No. 1-15

Udayan Care is registered u/s 12A & exempted under
section 80G (5](vi) of the Income Tax Act, 1961, with the
Director of Income Tax (Exemption)

Registration No. u/s 12A: Regn. No AAATU0067FE2021401
dated 28-05-2021 valid till 31st March 2026

Exemption u/s 80G (5] [vi): Regn. No
AAATUOO067FF2021401 dated 28-05-2021 valid till 31st
March 2026

Udayan Care is registered under section 6 (1) (a) of the
Foreign Contribution (Regulation) Act, and its
Registration Number is: 231650870 and has an approval
letter dated 07-01-1998 which is valid till 23-12-2021

PAN: AAATUOO67F

Udayan Care is an ISO 9001-2015 certified organization
for its 'Quality Management Services'

Visitors are welcome to the addresses on the
“contact us” link on our website www.udayancare.org.
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Names & Addresses Name & Address
of our Bankers of Auditors

State Bank of India, M/s. S. P. Chopra & Co
11, Sansad Marg, New Delhi — 110001 Chartered Accountants

F-31, Connaught Place,

State Bank of India, New Delhi - 110 001
33, Ring Road, Lajpat Nagar IV, New Delhi - 110024
Axis Bank Ltd. Name and Address

B-6, Lajpat Nagar I, New Delhi - 110024

of Internal Auditors

M/s. Sahoo & Co,

Chartered Accountants

14, Palam Marg, Vasant Vihar,
New Delhi — 110057

ICICI Bank Ltd., 834, Lajpat Nagar I,
New Delhi - 110024

a) Details of Trustees: (as on March 31,2024)

POSITION AREA OF MEETING
S.No NAME AGE SEX ot BoARD OCCUPATION - 5 MPETENCY ATTENDED
Founder & Managing Fele, L B ETE

01 Dr. Kiran Modi 70 F Operations, Strategy 3/3

Managing Trustee Trustee (Hon.) and fundraising

02 Dr. Shiv K Sarin 71 M Founder & Medical Policy, Stra?e.gy 2/3
Managing Trustee Doctor and fundraising
Policy, Strategy,
03 gllasv.vl;‘llneera 59 F Trustee Entrepreneur  HR, fundraising, and 1/3
y finance management
. . Policy, Strategy, HR,
Ms. Rukmani Retired
Trustee
04 Haldea 3 F Civil Servant Pl M.aT\agement 3/3
and fundraising
A Policy, Finance
Mr. Sanjay Development ! !
05 Gupta 64 M  Trustee Professional Strateqy. and 3/3
fundraising,
Mr. Deepak Tr t Development Policy, Finance,
06 sharma 4 M ustee Professional Strategy and 3/3
fundraising,
Ms. Pooja Trust HR Policy Decision,
07 Mehra 46 F ustee Professional Strategy for Prog. 3/3

Management and HR
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b) Details of Advisory Board Members: (as on March 31,2024)

POSITION AREA OF MEETING
S.N
o NAME AGE SEX OF BOARD OCCUPATION COMPETENCY ATTENDED
Ent Policy Decision
01 Mr. Sanjeev 62 M Member nirepreneur  ond Strategy for 1/3
Gupta Prog. Management
. Policy Decision
02 s 49 M Member Market!ng and Strategy for 1/3
Mehta Professional .
Marketing
Policy Decision and
03 Ms.Akansha 2 Member HR Human resource 2/3
Arora .
Professional management

Policy Decision and

Ms. Darshana Development

Member
W Joshi 35 F Pl e Strategy for Prog. 2/3
Management
i Policy Decisions
Mr. Arvind Legal
Member .
05 Gupta 57 M Professional and Compliances 1/3

® The Board of Trustees and Advisors have met 3 times (25-07-23, 27-09-2023, and 27-03-24) in the FY
23-24. In those meetings, they have transacted the business of the trust, including approving the
Audited Financial Accounts and Annual Report of the previous financial year and also approving the
Programs and Budget for the year 2024-25

® The Board ensures the organization's compliance with laws and regulations.

® Minutes of Board meetings are documented and circulated to all members within a few days after
the meeting commenced.

Accountability
and Transparency

No remuneration, sitting fees, or any other form of compensation has been paid to any Trustees or Board
members since inception. All are working on a Pro-bono basis.

The following reimbursements have been made to Trustees and Board Members: Travelling Expenses
(to attend Board meetings) - NIL.

Head of the organization: (including honorarium) - Rs. 0.00 (NIL) (Head of Organization of Udayan Care
is Managing Trustee who holds an honorary position]

Highest paid Full-time regular staff — Rs. 32.70 Lakhs per annum
Lowest paid staff (Full-time Regular staff)- Rs. 1.50 Lakhs per annum
Fee for Statutory Audit: Rs. 75,000 + GST

Fee for Internal Audit: Rs. 1,80,000 + GST
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Staff Details

a) Staff as of March 31,2024

Gender Full Time Full Time Part-time Total
Male 89 24 2 115
Female 158 32 3 193
Total 247 56 5 308

(b) Distribution of Staff According to Salary Levels (as of March 31,2024)

SLAB OF COST TO COMPANY (IN RS.) PLUS BENEFITS PAID TO STAFF

Male Female Total

Less than 5,000 0 0 0
5,001 - 10,000 2 4 6
10,001 — 25,000 51 94 145
25,001 - 50,000 49 81 130
50,001 - 1,00,000 6 10 16
Above 1,00,000 7 4 1
TOTAL 115 193 308

Staff Sustainability

(as of March 31,2024)
01 Below 3 years 216
02 03 to 5 years 21
03 05 to 10 years 47
04 10 to 15 years 17
05 Above 15 years 7
Total 308

Note 1. The staff table includes salaries of trainees, staff as well as paid consultants in the respective
category

Note 2. Udayan Care follows the Minimum Wages Acts of its respective states. Hence, no staff is
appointed or works less than the Minimum Wage in their respective states.
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Total cost incurred on international travel during the year: 4,04,073

PLACE/ AMOUNT SPONSORED
CATEGORY NAME DESIGNATION COUNTRY DURATION PURPOSE (INRS.) BY EXTERNAL
VISITED ORGN.

Presentation at
Malaysia 20231 AvpN Globel 63,991

Japsia0es Conference 2023 Fully
. . Participation and
Trustee v ron Managing Representation at 2,01,097 tS)po::lnsc:red g
Modi Trustee 11th-23rd INTRAC Steering y hosts an
UK September Committee and donors
2023 Presentation at EUSARF
International 12,346
Conference 2023
5th-9th Organising and
Nepal September Ppresentation at
2023 BICON 2023
Leena Associate
Prasad Director 12,346
Ranjana Associate 12.346
Employee Srivastava Director 5th-9th Organising and ) Fully
Dr. Gurneet Nepal  september presentation at sbp":’“::::g
K. Kalra Manager 2023 BICON 2023 12,386 °Y
. Team
Surja
= Member 13,541
Nimali Srikant Care Leaver 37,162
Kumari (sri Lanka)
Krishma Care L 13,010 Fully
Beneficiar Singh are teaver Nepal zpczjnsored
Y Rakesh Care L 5th-9th  presentation at 13,541 Py donors
Guha are Leaver September giCcON 2023
2023
12,346

Manoj Udayan Care Leaver
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Udayan Care constituted an Internal Committee (IC) on Sexual Harassment on February 23rd, 2014, as per the
Sexual Harassment of Woman at Workplace (Prevention, Prohibition and Redressal) Act, 2013. The IC meets
periodically and evaluates the workplace, work culture, and healthy work environment that focuses on
prevention and awareness, the behavior of staff with the opposite sex, and possible issues related to POSH.
The current Internal Committee (IC) comprises of 5 members, out of which 3 of them are females It has one
presiding officer as the Chairperson of the committee and one external expert as ordained in law. We
maintain mainly 2 registers comprising complaints received and also the Minutes Book. The minutes are
recorded in the minutes book, and the soft copy is circulated among committee members on the same day.
The minutes book is kept at the Head office and available for verification for other members and as a legal
obligation. Moreover, Posters have been updated and shared widely with all units across all chapters.

The following table is the highlight of the cases and events during the year 2023-24 Summary of events

S.No DETAILS NUMBERS REMARKS

01 Number of complaints received None

02 Number of complaints disposed None

03 Number of cases pending None

04 Number of awareness programs 06 sessions

05 Awareness through affixing posters Done

06 Nature of Action taken Not Applicable

Highlights of Financial
Statements

Basis of Accounting

The financials have been prepared using the historical cost conventional and accrual method. Income and
expenses are accounted for using Generally Accepted Accounting Principles (GAAP) and Accounting
Standards (AS) issued by the Institute of Chartered Accountants of India (ICAI) for NGOs wherever
applicable, except where otherwise stated.

The income of the year has been segregated as Restricted and Unrestricted funds as per the guidelines
issued by the Institute of Chartered Accountants of India (ICAI). The Restricted funds are those given by
different agencies for a specific task or for specific projects; however, the Unrestricted funds are General
Donations, Miscellaneous Income, etc.

During the year, the Trust mobilized funds from various sources with the efforts of Trustees, Board
Members, Committee Members, Volunteers, and Staff, including financial aid from funding agencies, the
corporate fraternity, other Trusts, and NGOs, as well as funds from individuals in India and abroad.




.~ S.P.CHOPRA & (0

| Chartered Accountants
31-F, Connaught Place, New Delhi 110 001
Ph. No. +91 11 4376 3317

AUDITORS' REFORT TO THE MEMBERS OF UDAYAN CARE

We have audited the attached Balance Sheet of UDAYAM CARE at March 31, 2024 and alsc the Income
and Expenditure account for the year ended on that date annexed thereto.

Respective responsibilities of Management and Auditors
These financial statements are the responsibility of the entity's management. Cur responsibility is to
express an opinion on these financial statements based on our audit.

Basis of apinion

We conducted our audit in accordance with auditing standards generally accepted in India. Those
Standards require that we plan and perform the audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supparting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation.

We have obtained all the information and explanations, which to the best of our knowledge and belief
were necessary for the purpose of aur audit.

We have no relationship with ar any interest in the Association other than our capacity as auditars.

Opinian
We believe that our audit provides a reasonable basis for cur opinion. In our opinion and to the best of our
information and according to the explanations given to us, the financial statements read along with the

notes give a true and fair view in conformity with the accounting principles generally accepted in India

1. inthe case of the Balance Sheet, of the state of affairs of UDAYAN CARE as at March 31, 2024; and
z. inthe case of the Income and Expenditure account, of the surplus for the year ended on that date,

for 5, P, CHOPRA & CO,
Chartered Accountants
Firm Regn. No. 000344M

LM

8

LDIM -24016399BKBM.II5ES

NIRAJ GUPTA)
Mew Delhi 2 : Partner
Dated: Sep 18, 2024 M Mo, 018599
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Py
RECEIPT AND PAYMENT ACCOUNT FOR THE YEAR ENDED ON MARCH 31, 2024 L] ):\j' r
€ ellr-
RECEIPTS il PAYMENTS ArswEm
1 Opening Balances: 1 Payments
[a] Cash Balance B4,363 [a] Addition in Fixed Assets (Net) 1,11,08,522
[b] Bank Balances 1,02,70,015
[c] Fiwed Deposits and Investrments 27.81,10,367 [b] Expenditure:
I Aftercare Qutreach Programme 142,653,825
ii. Learning In Feflowship Together 35,17, 726
lil. Demaonstrated Atarnative care 47,885,983
bv. Advocacy, Research and Training 69,27,257
v. Reintegration Project 48,37,025
vi. Information Technology and vocational — 3,87,22,818
vii Skill Deviopmment 65,20,585
2 Decrease in Net Current Assets 12,07,758 il Udayan Ghar Programme 5,74,04,578
(Excluding Cash and Bank) ix Wdayan Shalini Fellowship Programme  13,00,37,886
% Programme Management Expenditure 2,60,44,736
| 3 Becgipts xi. Subsequent Donation 3,29,810 29,35,85,230
[a] General Donations 3,26,43,553
[b] Corpus Donations 88,587,204 || 3 Closing Balances:
[c] Grants Received 28,23,00,277 [a] Cashin Hand 50,313
[d] Interest Recelved 1,75,18,759 [b] Bank Balances 1,21,38,384
[e] Revaiving Fund 60,000 [£] Fixed Deposits and Investments 11,86, 78,583
|F] Miscellanegus 45,17,605
TOTAL 63,56,01,032 TOTAL 63,56,01,032
for S.P Chopra & Co.
Charterad Accountants for UDAYAN CARE
(Firm Regn. No, D00246H)
(Miraj Glypta) {ha oudnary) {Dr. Kiran Mod)
Partner Director Finance Managing Trustee

M. No. 016599
Place : New Dethl
Date : Sep 18, 2024
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INCOME & EXPENDITURE Afc . -lv. .
For The Year Ended on March 31, 2024
U DAJAL
Care
Particulars Sch 2023-24 2022-23
INCOME
Corpus Donation I B8.87,29%4 b7,95,600
Donation Received (Including Donatlon in Kind) Vil 3,60,08, 759 1,83,67,041
Grant Recehved WIII 28,2300, 277 25,60,49,690
Revalving Fund v E0,000 3,28,000
Interest ¥ 1,75,18,759 1,25,46,767
Qther Income X 45,17,605 44,55,514
Total 314,92 93,665 29,85,43,212
EXPENDITURE
Direct Programme Xl 27,05,75,820 22 53,85,237
Programme Management X1 260,444,736 2,62,07,586
Subsequent Donation 3,268,810
Total 29,69,50,366 25,15,592,823
Mon Cash Charges:
Deprediation W 1,47,31,771 145,656,934
Income over Expenditure ¢fd... 3,?_6_,_11,523 3,243,584, 455
Total 34,92,93,665 29,85,43,212
Income over Expenditure B/ D and Transferred to 3,76,11,528 3,23,B4,455
Corpus Fund | 88,897,294 67,95 600
Revolving Fund IV 50,000 3,28,000
Un-Utilized Restricted Funds m {1,56,57,590) 1,01,17,317
General Reserve Fund I 4,43,21,824 1,51,43,538

Total
I?he Schedules refermed to above form an integral part of the Balance Sheet

for 5.P Chopra & Co.
Charterad Accountants
[Firm Regn, No. 000346MN)

(Miraj Gupta)
Partner
M. No. 0165599

Place : New Delhl
Date : Sep 18, 2024

Director Finance

{Na%w}

for UDAYAMN CARE

oo M

[Cor. Kiran Modi}
Managing Trustoe
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Chartered Accountants
(Firm Regn. No. 000346M)

A

{Miraj Gupta)
Partner
M. Mo, 016599

Place : New Delhi

Date : Sep 18, 2024

T .
BALANCE SHEET AS AT MARCH 31, 2024 L DA AN
Sch 2023-24 2022-23
Source of Funds: Amount in Rs.
Trust Fund 1,000 1,000
Corpus Funds I 16,03,27,688 15,14,40,394
General Reserve Fund I 34,94,84,270 30,51,62,446
Un-utilized Restricted Funds II1 8,84,09,387 10,40,66,977
Revolving Fund v 29,33,746 28,73,796
Total 60,11,56,091 56,35,44,563
lication of Funds:

Fixed Assets ) 26,70,30,563 27,06,53,812
Met Current Assets vl 33,41,25528 29,28,90,751
Total 60,11,56,091 56,35,44,563
Accounting Poficles and Motes on accounts
The Schedules referred to above form an integral part of the Balance Sheet

for S.P Chopra & Co. for UDAYAN CARE

Lot US:

{Mages dhary)
Director Finance

(Dr. Kiran Modi)
Manzging Trustee
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Specific Grants
(Rs. 2823 Lakhs)

Ghar Programes Demonstrated
64,478,035 Alternative Care
5,341,671
Udayan
Shalini Fellowship Reintegration
131,035,002 Project
5,506,798
IT Centres
Programes Advocacy, Research
42,289,842 and Training

7,726,719

Aftercare Outreach

Programe Skill Development

15,909,987 Centre
6,089,522

Learning In Fellowship

Together

3,923,700

Total Income During the Year
(Rs. 3492 Lakhs)

Specific Grants Interest Income
282,326,276 17,518,759
General Others
Donations 4,517,605
36,008,729

Corpus

8,887,294
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Direct Program

Total 270,575,820
OUtﬂOW Program

Management
(Rs. 2966 36,008,729
I'a khs) Subsequent

Donation

329,810

Direct Program
(Rs. 2706 Lakhs)

Home Programmes

60,859,714

Udayan
Shalini Fellowship
130,037,886

IT Centres
Programes

38,722,819

Aftercare Outreach
Programe

14,263,825

Learning In Fellowship
Together

3,517,726

Demonstrated
Alternative Care

4,788,983

Reintegration
Project

4,937,025

Advocacy, Research
and Training
6,927,257

Skill Development
Centre

6,520,585




THE UDAYAN
CARE FAMILY

Trustee

Deepak Sharma, Dr. Kiran Modi (Founder & Managing Trustee), Meera Sawhny, Pooja Mehra,
Rukmani Haldea, Sanjay Gupta, Dr. S. K. Sarin (Founder Trustee)

Members of

the Advisory Board

Akansha Arora | Arvind Gupta | Darshana Joshi| Madhu Gupta | Sameer Mehta | Sanjeev Gupta

Udayan Ghars-Mentor Parents

STATE

Delhi

Haryana

Uttar
Pradesh

Rajasthan

UDAYAN GHARS

Lajpat Nagar
Mayur Vihar
Mehrauli

Mehrauli (11)
Faridabad

Gurugram Boys
Gurugram Girls
Kurukshetra
Greater Noida
Ghaziabad
Noida Boys

Jaipur

MENTOR PARENTS

Deepa Sibal, Isabel Sahni, Jainita Batra,
Kiran Modi, Pamela Bhandari, Saroj Sethi

Madhu Gupta, Madhuri Paliwal,

Arti Mittal, Brinda Syali, Dolly Anand,
Indu Bhalla, Subhadra Jindal

Abha Jaipuria, Sarita Sachdev

Deepak Kashyap

Arti Kapur, Ranjan Ghosh

Pradeep Mehra

Ram Niwas, Sushama Sharma

Deepak Sharma, Sunita Sharma, Suksham Gupta
Pradeep Mehra

Amita Mishra, Anjana Jain

Asha Bhatnagar, Madhu Jhala,
Rukmani Haldea, Sheetal Bahri
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Udayan Shalini Fellowship

Agra

Convenor - John Pradeep Ulrick

Core Committee Members - Adv.
Namrata Mishra, Ashish Chakarborty, Dr.
Neelam Mehrotra, Dr. Sushil C. Gupta,
Jagpreet Singh Sachdeva, John Pradeep
Ulrick, and P.S. Oberoi.

Aligarh

Convenor - Shalini Mahalwar

Core Committee Members - Indu
Singh, Manisha Yadav, Pankaj Mahalwar,
Shambhu K.N Singh.

Barabanki

Convenor - Vibha
Core Committee Members - Bineeta
Saxena, Rajiv Gupta, Vibha

Chennai

Convenor - Naveen Narayanan
Co-Convenor - Maya Ramachandran
Core Committee Members - Ananthi,
Annapoorni, David Bharath Kumar,
Jothilakshmi, Kumaran, Shrinkla Chandok,
Sripriya Hari, Umasree

East Mumbai

Convenor - Madhuri Gada
Core Committee Members - Arti Gandhi,
Leena Gada, Shonila Jindal, Meera Satra

Gurugram

Convenor - Rajnish Virmani

Core Committee Members - Ankita
Aggarwal, Ashish Chakraborty, Avtar
Singh, Deepak Bhatnagar, Neelam Virmani,
Sapna Pathak, Suresh Kaushik, Samta
Ahuja.

Hyderabad

Convenor - Pallavi Kamat

Core Committee Members - Deepa
Sundar, Kavya Chittaranjan, Ramya Vaidya,
Renuka Chekkala, Shrinkhla Chandhok,
Vasantha Budugu

Ahmedabad

Convenor - Monal Shah
Co-Convener - Manjari Gupta

Core Committee Members - Dr. Arti
Venkatesh, Manisha Joshi, Radha
Thakershy, Vandana Agarwal

Aurangabad

Convenor - Shilpa Sharma

Core Committee Members - Anuradha
Dhoot, Aanchal Machhar, Dimpi Machhar,
Harshita Sikchi, Mamta Bagla, Madhavi
Thirani, Manju Agarwal, Rashmi Kedia,
Shilpa Sharma, Shailja Sanganeria, Sudha
Bazaz

Bengaluru

Convenor - Arun Subramani

Core Committee Members - Mamata
Mutt, Mubina Hussain, Prakash, Sowmya
Saraff

Dehradun

Convenor - Vimal Dabral

Co-Convenor - G.S. Rawat

Core Committee Members - Dr. Daljeet
Kaur, G.S. Rawat, Kamal Sharma, Neelu
Khanna, Suman Tiwari, Vimal Dabral.

Greater Noida

Convenor - Ela Baijal

Co Convener - Deepak Sharma

Core Committee Members - Ashok
Chakravorty, Brig.Arun Gupta,
Commondore Rajan Bhandari, Manoj Mittal

Haridwar

Convenor - Roopal Arora

Core Committee Members - Astha,
Jailaxmi, Sachin Thakur, Seema.




Jaipur

Convenor - Rukmani Haldea

Core Committee Members - Veenu
Gupta, Santosh Agarwal, Neeru Saluja,
Manish Kasliwal, Sheetal Bahri, Priyanka
Kasliwal, Asha Bhatnagar, G K Tiwari,
Krishna Bhatnagar

Kolkata

Joint Convenor - Parimal Ch Das
Core Committee Members - Pradeep
Sureka, Parimal Ch Das, Gargi Goutam

Nashik

Convenor - Convenor Archana Saboo
Co-Convenor - Priya Hariharn

Core Committee Members - Renu
Wavera, Joyce Padale, Mamta Panjwani,
Vinita Banka , Adv. Komal Ahuja, Depalil
Gupta, Shailja Kalchuri

North Delhi

Convenor - S.L Jain

Core Committee Members - Dr. Kiran
Modi, D.A Mishra, Ashish Aggarwal, Sheel
Aggarwal

Phagwara

Convenor - Neelam Pasricha

Core Committee Members - Kanchan
Gilhotra, Kuldeep Krishan Sardana, Malkiat
Raghbotra, Rita Thapar, Surinder Chopra,
Sushil Sharma

Pune

Core Committee Members - Archna
Aggarwal, Nayana Prabhu, Minal Jakhadi,
Harshad Tathed, Narayan S

South Mumbai

Convenor - Vaishali Patel

Co-convenor - Pooja Mehra

Core Committee Members - Devangi
Doshi, Harshini Parikh, Karishma Bhatia,
Manisha Sangani Pooja Dharewa, Pratima
Srivastav, Sweta Kapadia

Udaipur

Core Committee Members - Shobha
Karwa, Dr Minakshi Jain, Mridula Sharma,
Ekta Nandwana, Nafisa, Mr Sanjiv Agrawa,
Kanti L Jingar

Kalol

Convenor - Minu Hirode
Co-Convenor - Chaitanya Modi
Core Committee Members - Seema
Ranka, Sharad Mohan

Kurukshetra

Convenor - Dr Sushama Sharma
Co-Convenor - Dr Ramniwas

Core Committee Members - Dr Raghuvir
Tageja, Dr. Seema Pandey, Dr Harwinder
Kaur, Deepak Chib

Noida

Convenor - Arun Talwar
Core Committee Members - Ashok
Chakravorty

Panchkula

Convenor - Ashok Singla

Core Committee Members - R K Malhotra,
Sushil Singla, Urvashi Bhalla, Vinita Diwan,
Anil Kohli

Pilani

Convenor - Rukmani Haldea

Core Committee Members - Dr. Chandra
Shekhar, Manish Chahar, Dr. Navin Singh,
Nisha Jangid, Dr. V.K. Dube

South Delhi

Convenor - Sanjeev Gupta

Core Committee Members - Puneeta Puri,
Amita Joseph, Neelam Mohan, Vijay Bharti,
Riya Choudhary

Surat

Convenor - Dharmendra Savani
Co-convenor - Rajvi Reshamwala
Core Committee Members - Dhanesh
Rathod, Sangeetha Rathod

Vadodara

Convenor - Minu Hirode
Co-convener - Chaitanya Modi
Core Committee Members - Sharad
Mohan, Seema Ranka, Mamta Baxi
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Vikarabad West Mumbai

Convenor - Renuka Chekkala Convenor - Anita Amarnath

Core Committee Members - Shrinkla Core Committee Members - Anita Amar-
Chandhok, Renuka Chekkala, Gopi Shetty nath, Anita Bajaj, Krittika Goel, Pooja
Ramanamma, Bhavani Dharewa, Renu Baheti

Directors of Skill
Development Centres

Isabel Sahni Suniti Dhindsa
(Honorary Director & Chairperson)  (Honorary Director, Administration)

Pamela Bhaqdari ' Tarjani Aggarwal
(Honorary Director, Finance) (Honorary Director, Production)

Poonam Malhotra
(Honorary Directors, Marketing)

ICB Editorial Board

Monisha C. Nayar-Akhtar, (USA); Luis Aguilar Esponda, (UK); Rajeev Kumar, (India); Md
Enamul Haque, (Bangladesh); Seema Arif, (Pakistan); Mallika R. Samaranayake, (Sri
Lanka); Sumnima Tuladhar, (Nepal); Sumedha Gupta Ariely, (USA); Jhuma Bhasak,
(India); Maria Rosaria Centrone, (Italy); lan Anand Forber-Pratt, (USA); N. Janardhan,
(India); Sushama Sharma, (India); Hiranthi Wijemanne, (Sri Lanka), Zubair Meenai;

Senior Management Team

NAME DESIGNATION
Anijali Harshavardhan Hegde Executive Director
Nagesh Kumar Choudhary Director - Finance
Leena Prasad Associate Director - Advocacy, Research, Training
and Community Engagement
Mukesh Joshi Associate Director - Udayan Shalini Fellowship Program
Sanjjana Bhowmicck Associate Director - Communication

Assistant Director - Advocacy, Research, Training

Ranjana Srivastava and Community Engagement

Manoj Shrivastava Assistant Director - IT Program
Arun Kumar Assistant Director - Fundraising
Prashant R Singh Assistant Director - HR & VM
Reetu Mehra Assistant Director - Udayan Ghar Program
Rajeev Kumar Assistant Director - Accounts
Deepak Kashyap Senior Manager - Administration
.
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~ GRATITUDE

A Heartfelt Thank You for
30 Years of Support

As we reflect on three decades of Udayan Care's journey, this Annual Report serves
as a testament to the unwavering support we've received from our incredible

Trustees, Board Members, Core Members, Mentors, Volunteers, Partners, and Donors.

Your compassion and dedication have been the driving force behind our mission,
allowing us to uplift and transform the lives of those in need.

Your generosity has been a lifeline, providing hope and opportunity to countless
individuals striving for a brighter future. Whether through your time, skills, or financial
contributions, your belief in our cause has fuelled lasting change and enriched the
lives of those we serve.

Collaboration has been key to our success, and we are deeply grateful for the
partnerships that have strengthened our efforts over the years. Your shared vision
and expertise have magnified the impact of our programs, creating a ripple effect of
transformation.

As we celebrate 30 years of resilience, compassion, and hope, we want you to take

pride in the lasting change your involvement has brought. Udayan Care is more than
an organization; it's a thriving community dedicated to building a brighter future for

our nation's children and youth.

Thank you for being an integral part of this journey!

For the detailed gratitude report, visit

(https://www.udayancare.org/annual-report-and-disclosures)

3
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OUR SUPPORTERS
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¥

Transform Lives

with Your Generosity -
Join Us in Making a Difference!

Your donation can make a
significant difference by

Ensuring children grow in the care & protection of a family

Empowering girls with the gift of education
Enabling individuals to gain sustainable livelihoods

Advocating for the rights of children & youth

Visit our website https://www.udayancare.org/ to know more!

Together, let's be the
change we want to see.
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GRATITUDE

REPORT

Validations &
Memberships

Udayan Care has been accredited by the
organisations that monitor and accredit non-
governmental organisations for transparent and
credible performance. We have been recognized
for accountability, credibility, and transparency.
Such recognitions increase the trust and
confidence of our stakeholders in our
organization.

Benevity Causes (USA)

Charities Aid Foundation (CAF) (India, USA)
Credibility Alliance

CYC-Net

FICE International

Give India

Global Giving

GreatNonprofits.org

GuideStar India

ICongo

INTRAC

ISO 9001: 2015

Niti Aayog

United Nations Economic and Social Council
(ECOSOC)

Voluntary Action Network India (VANI)

Volunteers’ Organizations
Providing Volunteers

ConnectFor, Internshala, Strve2Thrive, Goodera,
TATA ProEngage, Bharat Uday, iVolunteer,
ReachOne TeachOne Technologies

Volunteering and
Internship Partnerships
with Schools and Colleges

Below is the list of colleges and universities, who
joined hands with Udayan Care this year and provided
us with Interns /volunteers, who contributed
immensely towards serving our cause by developing
materials, conducting workshops and teaching
children.

Schools, Colleges and
Universities in India

Alliance University, Ambedkar College, Ambedkar
University, American Public School, Amity University,
Ashoka University, Asian Law College, Banasthali Vidyap-
eeth, Barkatullah University, Banyan Academy of Leader-
ship in Mental Health, C. B. Gil School, Central University
of Jammu, Chandigarh University, Christ Deemed to be
University, Christ University, Delhi Public School, Depart-
ment of Social Work, KU, KKR, DLSA, Kurukshetra Don
Bosco Primary and Nursery School, FlIB, Flame University,
GD Goenka University, Gautam Buddha University,
Government Law College, Government Pre-University
College of Girls Basavanagudi, Heritage International
Xperiential School, IIDE - Indian Institute of Digital
Education, IIFT, IIM-Rohtak, IGNOU, IIT-Delhi, IMS Unison
University, India Today Media Institute, Indore School of
Social Work, International Management Institute, New
Delhi, Institute of Law, Kurukshetra, Jamia Millia Islamia,
Jawaharlal Nehru University, Jindal Global Law School,
London Public School, Madras School of Social Work, M.
G. S High School, M. S University, MGM College, Mody
University Science and Technology, National Law
Institute University - Bhopal, Navrachna University, New
Law College,Institute of Law, Kurukshetra, NIL, Nasik
NMIMS-Chandigarh, NorthCap University, NSBT, O.P.
Jindal Global University, Parul University, Rajkiya Balika
Inter College School, R and B School, Shiv Nadar Universi-
ty, SMIN College, SNDT Women's University — Church-
gate, SOIL, Speejay Stya University, St John's Medical
College - Bangalore, Step by Step School, Symbiosis
School for Liberal Arts, Tata Institute of Social Sciences
and Banyan Academy of Leadership in Mental Health,
TISS-Mumbai, The Shri Ram School, UPES, XLRI -
Jamshedpur.

Colleges from the University of Delhi

Bhaskaracharya College of Applied Sciences, College of
Vocational Studies, Deen Dayal Upadhyay College,
Department of Social Work, Dr Bhim Rao Ambedkar
College, Jesus and Mary College, Lady Shri Ram College
for Women, Shaheed Rajguru College of Applied
Sciences for Women, Shyama Prasad Mukherji College
for Women, Sri Aurobindo College

International Universities & Colleges
Duke University and Webster University



NGO Engagement
and Other Partnerships

We partnered with several NGOs and other
organisations, across India, who helped in many ways,
from sourcing beneficiaries to providing them
platforms for social work, raising awareness about
Udayan Care, conducting workshops on Career Devel-
opment, art workshops, etc, with some even providing
internship opportunities.

Healing Dove Foundation, WhiteHat Jr, Pravah,
Red Dot Foundation

Udayan Ghars Program

Art Reach India, Cornerstone Foundation, Duke University,
Ginny’s Planet, Maharaja Agarsen Sewa Sansthan,
Manovikas Charitable Society, Prachyestha — Ek Prayas,
Pratisindhi Foundation, ReachOne Technologies PVT, Sat
Krishna Charitable Trust, Shristi Learning School, Tapan
Rehabilitation Centre, Nelokheri, and Vishwas Vidyalaya

Corporate Engagement

Under CSR and even as a part of the Company’s policy,
many corporates organized events and employee
engagement programmes across our projects. Some
corporates organized capacity building workshops, as
well as immunization Camps for our beneficiaries.
Adidas, Artreach India Foundation, Greenlam, MG Motor,
Sat Krishna Charitable Trust, Taco Bell India, and Yum
Group.

Udayan Shalini Fellowship Program

In the pursuit of empowering young women and driving
positive change, the Udayan Shalini Fellowship program
has been immensely fortunate to receive unwavering
support from our valued partners in the corporate and
non-governmental sectors. These steadfast allies have

played an instrumental role in our endeavours,
contributing a rich pool of resource persons for
workshops, extending diverse opportunities for

community engagement and social work, providing
dedicated volunteers for various activities and serving as
mentors in our impactful mentorship program. Their
collective commitment and collaboration have been
pivotal in fostering holistic development and a brighter
future for the Shalinis we serve.

Akanksha Foundation, Amcha Ghar, AMSA India, Angel
Express, Anew NGO, Apna Ghar Ashram, Astha
Foundation, Beach Please, Bhumi Foundation, Blood
Bank, Bodhi Charitable Trust, Blue Blocks, CARPE
Eco-satva, Child Home, Chitranjan Help Foundation,
Connecting NGO, Cosmo Foundation, CTTE College,
Decathlon, Dehradun Aasraa Trust, Deloitte, Dolly Anand
Fund, Dor Foundation, Dreamz Foundation, Dr.
Aggarwal's Hospital, Earthen Route Khargar, Educate,

EK Pahel NGO, EnglishHelper Technologies Pvt Ltd, ECO
Rescuers Foundation, Food Bank of India, Forest
Department, Gemmological Institute of America,
Genpact, Gold Heart Foundation, Good Way Foundation,
Google, Gunjan Foundation, Holistree, HUG Non-Medical
Care Foundation, Humara Sapna, ICICI Bank Foundation,
ICICI Foundation, Inner Wheel Club, Inner Wheel Club
Pune, ING Netherlands, I-Teach Schools, Ishwa,
Joygopalpur Gram Vikas Kendra, Joyjeet Das Memorial
School, Jumpstart, Just Be-Guramrita, JourneytoRoots
NGO, K.J. Somaiya College of Art and Commerce, Kalkin,
Karma Yog Foundation, Kriti Social Initiatives, Kurukshetra,
Lagani Foundation, Lions Club International, Manav
Sadhna, Margadarshini, Mayura Mohta, McKinsey, MGM,
Monfort Social Institute, My Choice Foundation, Nanhi
Kali, NASSCOM, Nath School Of Business & Technology,
Nehru Yuva Kendra, Nikita Vakil, Om Hospitals Bhosari,
Panchvati Old Age Home, Paramshantidham Old Age
Home Belapur, Potter's Earth, Pratham Dayitva, Pravah,
Pimpri Chinchwad Municipal Garden Authorities, Pimpri
Chinchwad Traffic Police Department, PVR NEST, Rayna
Mehta, Rotary Club, Rotary Club Bengaluru, Rubaroo,
Sahaj Foundation, SAATHII — VISTAARA, Salaam Bombay
Foundation, Samkalp Gurukulam, Seva Bharati, Sisters
Living Works, Sir J.J Dharamshala, Sneha, Soft Pro DMTI,
Tara Sri Foundation, Tollygunge Women in Need, Tatva
Wellness Point, Teach For India, Teenage Foundation,
Turn the Bus, UFFC Ultimatum MMA Pune, Vikalp
Women's Group, Vocation Career Education Council,
Wings of Desires, Yoga enlight Sansthan, Youth for Seva,
Yugantar, Yuvathi.

Corporate Engagement

Accenture, Adidas, Ajeet Seed’s Pvt. Ltd, AkuCompany,
Alahyam Rehabilitation Centre, Amadeus, Ameriprise
Financial, Amar Ujala Press, Aveva group limited, Bhumi
Foundation, British Telecom, Car Dekho, Coforge,
COSMO FilLtd, Dehradun — ONGC, Deloitte, Deloitte
India, Dutch State Mines, Eaton India Foundation, Einfochi
ep, ENDRESS + HAUSER INFOSERVE IND.LTD, Ernst &
Young, Exide Industries Ltd., Factory Visit, F5 Networks,
Freshworks IT, Genpact, Google Roshni Program, Google
— Online Workshops, Greenply, Gurugram - Adidas, H&R
block, ICG Medical, ICICI Foundation, ING Netherlands,
Inner wheel circle of Greater Noida, Interactive Avenues,
ITC Ltd, Lohum foundation, Make My Trip, Microsoft,
Million Lights, NASSCOM, Natwest, Navneet Education
Ltd, Patanjali Yogpeeth, PayPal, Pegasystems, Pegasyste
Worldwide India Pvt. Ltd, Panchsheel Balak inter college
for cricket academy, Pravah, PWC, PwC SDC, Ramboll
India Pvt. Ltd, RBS, RMG Mileage LLP, SAGE Foundation,
SAGE Intervention, Sang-Kaj Group Pvt. Ltd., Sarjen
System Privet Limited, Si labs, Soor Sarovar Bird Sanctuary,
Sukhijit Starch & Chemical Limited, Tata Proengage, TATA
ProEngage, TresVista, TTEC, TIE Young Entrepreneurship
Venture, Vigyan Dham, Waluj Plant, ZS Associates.
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Udayan Care Information
Technology Program

We continuously approach like-minded organizations
such as NGOs, CBOs, employment companies, and
corporates for volunteering engagement. This helps
us mobilize beneficiaries, obtain placement support,
and conduct specific training sessions to ensure the
holistic development of youth, making them
job-ready.

Top Recruiters for Placement

Interface Microsystem, One Point One Solution Pvt
Ltd, Clig India Pvt Ltd., Offshoot Agency Pvt Ltd, SMC
Insurance Brokers Pvt Ltd., RNFI Services Pvt Ltd.,
Digicommerce Solution LLP, Grassroots Pvt Ltd, Virtual
Innovsource Pvt Ltd. Aerial Telecom Pvt Ltd. Velocity
Xcelerator.

Capacity Building of
Beneficiaries, Members
and Employees

Volunteers and resource people from India as well as
across the world enriched our children and staff by
holding several capacity building and professionals’
workshops. Some of our Trustees as well as Advisory
Board Members also contributed their expertise and
skills towards making Udayan Care a professionally
managed organisation.

Sessions for Employees

Akansha Arora conducted a comprehensive training
session on Performance Management for employees.

Rajnish Virmani led Leadership Sessions for the Senior
Leadership Team (SLT) and mentoring sessions for the
next level of emerging leaders.

Udayan Care organized a Visioning Workshop for the
2030 vision, facilitated by Thomas Hake and Rajnish
Virmani.

Abha Singhvi conducted a training session on
"Unleash the Leader Within You" for SLT and SLT-1
members.

Anjali Suneja, a POSH expert, delivered a POSH
training session for employees.

Malak Bhatt facilitated a capability development
session for the Internal Committee (IC) members of
Udayan Care.

Udayan Ghars

Many workshops were conducted by excellent
resources people, from time to time for our children as
well as staff in Udayan Ghars. Our programs staff
throughout the year continued their training programs
with care staff and social workers on many legel,
social and mental hrealth topics such as effective
caregiving, Session on POCSO, JJ Act guidelines,
Effective Communication, Preventive Health, Gender
and Sexuality, Cyber Crime. Some of the workshops
conducted by external resource people are
mentioned below:

Resource Persons : Aishwarya Sinha, Deepak Gupta,
Dimple, Dr. Amit Kumar, Dr. Monisha Nayar Akhtar, Dr.
Shilpa Gupta, ECO Rescuers Foundation, Helen Lenga,
Isha Shah, Ishita Malik, Jaya and Team, Lovely
Choudhary, Anarya, Deepali Ruhella, Pooja Yadav (Head
Office, Udayan Care), Pooja Yadav (Sambhavna CRACR
& PD), Piyush Kumar, Pratisandhi Foundation, Rafia
Nikhat, SOS Organization, The Jaipur Office, WCD
Haryana.

Topics: Arts & Crafts Workshops, awareness of legal
rights, building a perspective on mental health care for
children, EmoAid, fire prevention, and general
awareness regarding economy, hygiene, financial
education, friendship, and family bonding. Other
sessions covered Life Skill Motivation, managing
seizures, sexual harassment training (February 16, 2024),
Painting Competition on Earth Day, the POCSO Act, a
Quiz Competition, and a seed planting program. The
SEED training program focused on social workers and
caregivers, alongside discussions on the sociocultural
perception of orphaned children. Additionally, there
were initiatives like Swachh Van Abhiyan, a health and
hygiene workshop, World Mental Health training, and
events for International Women'’s Day.

Udayan Shalini Fellowship Program

Our dedicated staff, enthusiastic mentors, passionate
committee members, and the ever-increasing band of
volunteers and resource people from the corporate
and academicsectors enhance the capacities all
around by conducting workshops on leadership and
lifeskills for the Shalinis and staff. We are grateful to all
of them, some of whose names arementioned below,
as space constraint does not permit us to mention all:

Agra

Resource Persons: Ekta Bang, Kunal Pareek,
Dr.Niraalee Shah,Dr. Nidhi Gupta, Anurag Jain, P.S.
Oberoi, K.C. Jain, Tanya Sarah Shroff, Pratibha Suniti
Shaw, Josje Schiltmans, Faiz Badoella, Deepak Yadav



Topics: Values, Career Awareness and Guidance,
Image Building & Etiquette Mapping, Menstrual
Hygiene, How to preserve our Environment, Comfort-
able in your own skin?, Dealing with Insecurities &
building confidence, how to spend your summer
vacation productively, Good Manners and Body
Language, Assertiveness, Communication: Non Verbal
Communication, Email Writing Skills, Cyber Security, IT
Skills: Alternate uses of the Internet, Foundation
Values, Non Verbal Communication, Planning and
goal setting, Emotional Intelligence and Exploring
Popular Career Options.

Ahmedabad

Resource Persons: Dr, Arti Venkatesh, Ka Kudo Mix
martial arts lions association, Ficci Flo, Dr. Rajendra
Joshi, Jigna Shah, Gaytri Agarwal, CA Nisha Patel

Topics: SWOT analysis & holistic growth and
development, Self-defense, Mehendi professional
course, Spoken English, Online Basic English class,
Training on POCSo act, Financial Literacy.

Aligarh

Resource Persons: Aditya Chawla, Pavan Agrawal,
Praveen, Aruns Verma, Ashish Chakraborty, Niralee
Shah, Youth Adda Volunteers, Deloitte, ING
Netherlands, Atul Singh, Amit Chauhan, Manisha
Yadav, Indu Singh, Mrs, Daman Dev Sood and Saba
Rafique.

Topics: Foundation Values, Planning and Goal Setting,
- Non-Verbal Communication, Foundation — Emotional
Intelligence, Foundation Career Awareness, Personal
Grooming and Appearance, Image Building &
Etiquette Mapping, Responsible Decision Making,
Building Confidence in Strengths, Decision Making
and Career Planning, Interpersonal Skills, Cyber Crime,
Team Work, Meditation and Health Care, How to score
well in board exams, Understanding Inclusiveness and
Diversity, Career Counselling and How to fill CUET.

Aurangabad

Resource Persons: Adv. Reena Mandhani, CARPE
Team, Deviyani Totala, Anvita Agarwal, Arti Agarwal, Dr
Nita Padalkar, Dr. Shweta Nayyar, Dr Asfiya Khan -
Hegdewar Hospital, Dr Kejal Bhalsakhre, Dr Meena
Sinha, Dr. Veena Panat, Manisha Chaudhari, Master
Anuj Agrawal, Maulin Pandya, Mayuri Patil, MGM,
Nishant Puri, Sameer Kulkarni & Arun Pachiciya, Sanjay
Jinwal, Devyani Totla, Medha Deshpande, Munira
Rahim, Neepa Mehta, Nitu Agrawal, Suman Marwha,
Sunita Kale, Swati Raniwala, Amrita Kajaria, Parul
Masand Sharma, NSBT, Priyanka Tarte, Riddhima
Tulsitan, Anushka Malani, Sangeeta Bhatiya, Sanjana
Naniwadkar, Shailja Sanganeria, Vrinda Pathak.

Topics: Menstrual Hygiene, Deco-patch Art workshop,
Planning Vision Creation and Goal Setting, Healthy
Nutrition Diet, Paper Bag Making, Positive Language,
Smart Study, Spoken English, Self Defence, Career
Counselling, Environmental Hygiene & Cleaning,
Deco-patch Art workshop, Non-Verbal Communica-
tion, Rakhi Making, Cyber Investigation, POSH, Yoga,
CPR Training, Assertiveness, Self Defence, Mental
Health Awareness, Alternative USAGE of the Internet, 7
Chakra's, Exploring Popular Career Options, Personal
Grooming, Your Image Your Ticket To Success, CV
Preparation GD & Mock Interview, Cancer Awareness,
Ganesh Murti Making, Personal Finance Management,
Women’s Day, Email Writing, Using Internet for Job's,
Quilling, Initiative Enterprising, Mental Health Aware
ness, Teamwork, An Overview of Women's Rights in
the Workplace in India, Mental Emotional & Physical
Health.

Baddi

Resource Persons: Ambika, Aruna Verma, Bhasker
Preenja, Deepika, Diya, Ekta Bang, Hemant, Kamla,
Kiran Rawal, Kunal, Praveen Sethi, Preeti Mishra, Rajnish
Virmani, Sanjeevini.

Topics: Alternate Uses of the Internet, Building a
personal brand for future Career, Exploring Popular
Career Options, Focus and concentration, Foundation
- Planning and Goal Setting, Values, Interpersonal skills
required at workplace, Personal Finance Manage
ment, Procrastination, Public Speaking, Suicide
Prevention, Teamwork, Understanding inclusiveness
and Diversity, Writing Skills, Women Empowerment,
Initiative and Enterprising, Suicide Prevention.

Barabanki
Resource Persons: Vibha.

Topics: Importance of Values for Decision Making.

Bengaluru

Resource Persons: Aditya Chawla, Alankar Singh, Anil
Damara, Anurag Aggarwal Bhaskar, Daman Dev Sood,
Deloitte, Mariya, Shalini and Veena.

Topics: Assertiveness, Building confidence is Strength,
Email Writing skills, Emotional Intelligence, Exploring
Popular Career Options, Foundation - Career Aware-
ness and Guidance, GD and Mock Interviews, Impor -
tance of CV, internships and professional networking,
alternate uses of the Internet, Mastering Memory, Non
Verbal Communication, Personal Finance Manage-
ment, Planning and Goal Setting, Procrastination, Team
Work, Time Management, Using Internet for Job
Employability, Initiative and Enterprising.
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Chennai

Resource Persons: Sravanthi, Jayakumar,Ramana,
Abirami, Anuradha Ravi, Kishorekumar, Annapoorni,
Ravi, Dr.Sudha Srikhanth, Malarvizhi, Siva Subramani-
am, Celine, Vijay, Srinidhi, Umasree, Prashanth,
Mathangi, Bhavani, Ananthi, Ramanathan, Meera,
Esther Rani, Madhuvanthi, Dr.David Bharath Kumar,
Dr.Sridevi, Dr.Sumuki Padmanabhan, Dr.Alima Zehra,
Mubeen Irshad, Ezhilarasi, Khailashnath, Lamia
Lugman, Sarath Kumar, Vidya Thirunarayan, Gopalan,
Dr.Republica Sridhar, Dr.Sumathi

Topics: Values, Planning and Goal Setting, Positive
Language, Aligning Passion and Career, Non-Verbal
Communication, Emotional Intelligence, Verbal
Communication, Email Writing, Alternate Uses of the
Internet, Exploring Popular Career options, CV
preparation, Upskilling your CV using the Internet,
Assertiveness, Personal Finance Management, Prob-
lem Solving Conflict Management, GD and Mock
Interviews, Teamwork, Imitative and Enterprising,
Using the Internet for Jobs, Managing workplace
Bias, Adaptability and Learning, Women'’s Rights in
the workplace, Communication, Intro to NEP, Career
opportunities in Science stream, Mastering Finance
after College, Creating leader in every youth, Build-
ing Confidence in Strengths, Career building, Deci-
sion Making, Open talk on Mental wellness, Public
Speaking, Interpersonal skills, CIRCA Values, Develop
your Leadership skills, Leadership and Team Man-
agement, Awareness speech on Blood donation,
Cyber security and exploring Job opportunities in
the field, Dental Awareness, Leadership for Women,
Stress Management, Development of Tamil language
and Tips on public speaking, Building Self-Esteem,
Career Guidance, Positive Attitude, Emotional Intelli-
gence, Women Symposium-Journey of Transforma-
tion, Importance of Values and Ethics, Career Oppor-
tunities in Indian Armed forces, Importance of Book
reading, Goal setting, Overcoming failures, Media
literacy, World Mental Health day, “Lives of Clay”,
Stress Management, Nonverbal Communication,
Positive language, Empowering minds through
values in life, Health and Wellness, Nurturing an Inclu-
sive Ecosystem for Women’s Progress, Invest in
Women- Accelerate Progress, Verbal Communica-
tion, Managing workplace Bias, Development of
Tamil language and Tips on public speaking, Women
Symposium-Journey of Transformation, Importance
of Values and Ethics, Career Opportunities in Indian
Armed forces, Importance of Book reading, World
Mental Health day, Lives of Clay, Nurturing an Inclu-
sive Ecosystem for Women's Progress, Invest in
Women- Accelerate Progress

Dehradun

Resource Persons: Abidh Nazar, Aloke Lal, Amit Sinha,
Ashish Chakraborthy, Ashish Pant, Bhargavi, Bharti,
Bishan Singh Rawat, Deeksha, Dr. Sarita Chourasia, Dr.
Satya Prakash Gautam, Dr. Surendra Dutt Saklani, Ela
Baijal, Farha Naaz, G.S. Rawat, Gurusimran Kaur,
Himanshu Sharma, Jennifer, Jiya Joshi, Komal Diwakar,
Lakshmi Sharma, Maanas Lal, Mansi, Meenakshi Saini,
Mukul Sharma, Nitu Uniyal, Nivedita, Ojaswi Dabral,
Pameeta Uniyal, Pratibha Kaintura, Rahul Mishra, Ram
Lal Bhatt, Rohan, Roopa Soni, Ruchi Juyal, Sadhna Jairaj,
Sandeep Rawat, Sapna, Satpal Singh Panwar,
Shallinder Singh, Siddhi, Uma Kandpal, Varuna Tamta,
Vijaya, Vimal Dabral.

Topics: 12th Board Preparation, Alternate Uses of
Internet, Assertiveness, Career awareness and
Guidance, Career opportunities after 12th, CV
Preparation and GD Practice, Cyber Security
awareness, Deloitte Impact Day, Digital Marketing,
Email Writing Skills, Emotional Intelligence, Energy
Conservation, Deloitte Impact Day, Environment Day,
Ethical Challenges in Modern Society, Exploring
popular career options, Financial Literacy, GS English
and employability skills, Healthy Living, How to spend
Summer holidays, Human Trafficking Day, Identifying
and overcoming obstacles in life, Impact of
technology in education, Initiative and enterprising,
Independence Day, International Women’s Day, Life
skills and Motivation, Mental Health, Mock Interviews,
National Youth Day, Non Verbal Communication,
Personal Finance Management, Planning and Goal
Setting, Problem and success of youth, Problems,
Needs and success of modern youth society, Self-care
and wellbeing, Skills Enhancement, Social Issues,
Spiritual Life, Stress Management, Team Work, Using
Internet for Jobs, Values, Verbal Communication,
Waste Management, Yoga and Meditation, Yoga Day.

East Delhi

Resource Persons: Ambika, Bhaskar, Daman Dev Sood,
Garima, Gazendra Singh, Hatesh, Manvika Sharma,
Nitish Dharni, Neha, Vrinda

Topics: Foundation — Values, Foundation - Planning
and Goal Setting, Positive Language, Aligning Passion
and Career, Non-Verbal Communication, Founda-
tion-Emotional Intelligence, Verbal Communication,
Email Writing, Alternate Uses of the Internet, Exploring
Popular Career Options, CV preparation, Upskilling
your CV using the Internet, Assertiveness, Personal
Finance Management, - Problem-Solving Conflict
management, GD and Mock Interviews, Teamwork,
Initiative and Enterprising, Using the Internet for Jobs,
Managing Workplace Biases, Adaptability and Learn
ing, Women's Rights in the Workplace, Basic informa
tion for the CUET exam preparation, Environment and



Career counselling, Emotional Intelligence, Stress
Management, Team Work, Self Esteem, Motivation for
giving back to society, How to Manage Schedule,
Team Building, Self-Control and Will Power, Earth Day
Session, Mental Health, Interpersonal Skills.

East Mumbai

Resource Persons: Dhaval Shah, Madhuri Gada, Anuja
Sathe, Shraddha Savenkar, Ashraf Shaikh, Priyam
Poornima, Meera Satra, Hitaishi Thakkar.

Topics: Career Counselling, How to build your
personality, focus, and confidence to get good results
in 12th standard, Mental Health Awareness,
Motivational Movie The Secret, Non-Verbal
Communication, Financial Literacy, Zumba Session,
Aligning Career and Passion, Foundation Values, Emo-
tional Intelligence, Planning and Goal Setting, Trek,
Women'’s Day, Menstrual Hygiene.

Faridabad

Resource Persons: Ashish Singh, Bhaskar, Deloitte,
Himangi Bhatia, Kunal Pareek, Praveen, Nabila Arzoo,
Rajnish, Shushma, Vrinda, Yasir Arafat.

Topics: Alternate Uses of the Internet, Career
awareness, Non-verbal communication, Daan Utsav,
Discussion On Shalinis Growth, Emotional Intelligence,
Exploring Popular Career Options, Foundation -
Values, How To Deal With Your Emotions, Important Of
Freedom And Knowledge, Menstruation Hygiene Day,
Motivational Session for Studying, Parents discussion,
Planning and Goal Setting, Problem-solving and
conflict management, Professional Etiquette, Save
Water Save Environment, Self Esteem, Team Work and
Positive  Attitude, Time Management, World
Environment Day.

Greater Noida

Resource Persons: Arun, Ashok Chakraborty, Ashok
Singh, Brig.Arun Gupta, Commondore Rajan Bhandari,
Deepak Sharma, Deepak Singh, Dr. Arvind Kumar, Ela
Baijal , Goyir Nyodu from Accenture, Janvi Panday
from Ameriprise, Joydepto Mitra Mayank, Agarwal,
Manisha C.Chauhan from Accenture, Manoj Mittal,
Manvika , Mayank Agarwal by Accenture, Nidhi Bhatia,
Nishtha and Ms.Janvu, Nishtha Varshney, Piyush B3,So-
nia Bhati, Pradeep Kumauni, Rajat Gupta and team,
Sachin Chitrambaran- TCH, Sheepika Panwar, Siddhi
Kadam by Accenture ,Subuhi Safvi ,Suman Aggarwal,
Udhab Das from Ameriprise, Umesh , Vinit Saini from
ICICI Foundation

Topics: Values, Planning and Goal Setting, Positive
Language, Aligning Passion and Career, Non Verbal
Communication, Foundation-Emotional Intelligence, 3
Verbal Communication, Email Writing, Alternate Uses

of the Internet, Exploring Popular Career Options, CV
preparation, Upskilling your CV using the Internet,
Assertiveness, Personal Finance Management,
Problem-Solving Conflict management, Teamwork,
Initiative and Enterprising, Using the Internet for Jobs,
Adaptability and Learning, Women’s Rights in the
Workplace, Introductory session with Accenture team,
Earth Day, English- Self Introduction (Interaction and
Communication Skills, Celebration on Menstrual
Hygiene Day, International Yoga Day session by
Genpact, International Yoga Day, Self-awareness in
Public Speaking in residential camp, Gender Equality
in residential camp, Mindfulness and Communication
in residential camp, Sharing Celebrating change
experience in residential camp ,Mindset & Personality
Build up in residential camp, Health Check-up in
residential camp, English - Self Introduction by
Accenture Team, Icebreaking and Talent search by
Genpact, Ameriprise Visit and E-mail Etiquettes ,The
Art of Self Introduction, Independence Celebration,
Unlocking Life's Goals, Desires, and Priorities, Financial
Literacy and Awareness, Sustainability by Lohum
Foundation, Daan Utsav(Plantation and Cleanness
drive), Food drive, distributed stationaries, fed street
animals etc., Embracing the change, Accenture's CSR
Head Ana along with her team visited us we had a
fruitful discussion on future collaboration., Making
Impression by Jananardan Nair from Accenture,
Interaction with Shalinis and Distributed
Undergarments, Crafting Effective Resumes and
Mastering Corporate Etiquette with Ameriprise,
Handling Responsibility, CIRCA Values, Each One
Teach One Orientation for B8, Spread happiness on
Diwali, Resume Presentation, Impact Day session by
Deloitte, Effective Communication, Stress and Time
Management, Orientation of SEED, Artificial Intelli
gence(Al),STEM and Robotics Series of 5 workshops
to be conducted on Sundays, Handling Differences,
Artificial Intelligence, Christmas Celebration, Suicide
Prevention,  Entrepreneurship, Mental  Health,
Introduction to Sustainability Hour and Partnership for
the Goals, Knowing your rights, Awareness on Mental
Wellbeing and Suicide Prevention, Fear Management,
Self-defence, Personality Branding and Growth,
Unlock Financial Independence, Women's Day
Celebration, Basic Grammar and US, Job
Opportunities and Career Growth, CUET Process Help
Session, Mind Set, Personal Branding, Leadership and
Goal Management, Self- Defence.

Gurugram

Resource Persons: Sapna Pathak, Daman, Aditya
Chawla, Bhaskar Preenja, Rajneesh Virmani, Ekta Bang,
Karthik, Sanjeevni, Vrinda, Dr. Pushpa, Ashish
Chakraborty, Bhawna, Dr. Niraale Shah, Medhavi,
Nitish, Dr. Neena, Praveen, Pavan, Ruchit.
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Topics: Career Awareness and Guidance, Public
Speaking, Positive Language, Verbal Communication,
Problem Solving and Conflict Management, Personal
Finance Management, Job Opportunities, Gender
Bias, Equality and Equity, Email Writing, Motivation
Session, Environment Day, Values, Non Verbal
Communication, Assertiveness, , Initiative and
Enterprising, CV writing and Group Discussion,
Workplace bias, Emotional Intelligence, Personality
Development, Planning and goal setting, Team Work,
Interview Skills, Using internet for jobs, Suicide
Prevention, Decision Making, Menstrual Hygiene,
Self-confidence, Yoga Day, Google Workplace,

Networking and Course Selection, Building
Confidence in Strength, Waste Management,
Entrepreneurship and NEP, Time Management,
Professional  Etiquettes, Self-Control and  Will

Power, Exploring Popular Career Options, Women's
Day - Gender Inclusivity at Workspace, Stress
Management, Impact Day - Interpersonal Skills, Mental
Health, Earth Day, Alternate Uses of the Internet.

Haridwar

Resource Persons: Ashish, Aditya Chawla, Abha,
Amrita Rathor, Ashish Singh, Ambika, Bhaskar Prinja,
Chitra, Damini Rawat, Deepa, Diya, Ekta, Ela Baijal, Farha
Naaz, Garima Singh, Kamla, Mani Katari, Meenakshi
Kritika, Parena, Parveen, Rahul Rohit Gera, Roopal
Arora, Rajnish  Virmani, Ritambhra, Simran, Sonu
Sachdeva, Seema, Sachin Thakur, Varuna Tamta,
Vrinda.

Topics: Values, Planning and Goal Setting, Non Verbal
Communication, Emotional Intelligence, Alternate
Uses of the Internet, Exploring Popular Career Options,
Assertiveness, Personal Finance Management,
Teamwork, Initiative and Enterprising, Positive
Language, Aligning Passion and Career, Verbal
Communication, Email Writing, CV preparation,
Upskilling your CV using the Internet, Problem-Solving
Conflict management, GD and Mock Interviews,
Performance Analysis, Performance Analysis, Good
Habits, Performance Analysis of Shalinis, Interview
Readiness, World Environment Day, World Yoga Day,
Expressing Gratitude, Power of Self-control, Creative
Ways of Giving Back, Building Confidence in Strengths,
USF Values, Pillars and documents filling, Time
Management, Exam Preparation, Public Speaking,
Interpersonal Skills, Stress Management, Art Therapy,
Mental Health, Waste Management (Recycling waste
materials), Plan Your Future, Understanding
inclusiveness and diversity, Written Exam for the
selection of , Interview for the selection, Home visits
for the selection of, Orientation Program, Induction
Ceremony, 30 years of Udayan Care, International
Women's Day (Inspire Inclusion), Personal

Productivity, Inspirational Journey of CCE 2023, Inspira-
tional Journey of CCE 2023, Inspirational Journey of

CCE 2023, Career Counselling, Public Speaking,
Exposure Visit- Patanjali Yogpeeth in Collaboration
with SDIMT College, Corporate Visit- AkuPure and
Cure Healthcare Pvt. Ltd., New Mentor didis training,

Session with Mentor didis- Challenges and
Suggestions, Mentor didi  Session-  Effective
Mentorship, Parents Mentor Meet, Daan Utsay,

Environment Day, Donation on Christmas Day, Clothes
donation in collaboration with Chittaranjan Help
Foundation, Briefing Session for celebrating change,
EEE Training.

Hyderabad
Resource Persons: Abidh, Bhagyashree, Bhanu,
Bhargavi, Bhavana, Chamanthi, Divya Vaishnavi,

Himabindu Ranganaini, Kavya Chittaranjan, Karan,
Lalitha, Monica Nagpal, Manish, Mitlesh, Mrutyunjay
Kumar, Mr.Murali Natranjan , Natasha, Nidhi, Nandini,
Priyanka, Pallavi Kamat, Pavani, Preksha, Rohini, Radha,
Ramya Vaidya Renuka Chekkala, Ruchika, Saritha,
Sofia, Sushma Venigalla, Shikar Kumar, Srinivas, Satish,
Shrinkhla Chandhok, Tashi, Tina Vasantha Budugur.

Topics: Appreciation and positive reinforcement,
Aptitude, Art & Craft, Assertiveness, Building Self
Esteem, Career counselling, Verbal Communication,
Current affairs, Cycle of abuse, Dark is beautiful, Dating
Violence, Domestic violence (My choice foundation)
Importance of USF workshops, Dost Application
Queries, Emotional intelligence, English, Exam
Preparedness, Expectation setting, Experience Sharing
of the distribution of food by Alumnae, Exploring
popular career, Financial Management, Future
Relationships, Gender Bias, Gender Equality and
Equity, Gratitude, Healthy financial Habits, How to deal
with indolence and Mental health, Importance of
Dreams, Interpersonal skills, Life changing experience,
Managing Work Place Bias (Women'’s Right),Menstrual
Hygiene, Mental Strength and Health, Mindfulness,
Nutrition, Plan your goal, Public speaking, Public
Speaking, Planning, Teenage foundation, The Juggler,
Vision Creation and Goal Setting, What is Success?
And how can one achieve it, Work Place Readiness —
Adaptability and Learning, Work Place Readiness-
Problem Solving and Conflict Management, Working
in a team, Yoga and Zumba.

Jaipur

Resource Persons: Monika Priya, Anoop Gautam,
Sidhharth Chauhan, Aishwarya Pandey, lJitendra
Sabdhani, Pankaj Tyagi, Jyoti Chaudhary, Narpat Singh
Solanki, Pardhuman Singh, Nilam Arya, Dr.
Chandrabhan Sharma, Anjali Suneja, Dr. Aditi Sharma
(SDMH),Monika Shrimal, Dr. Gaurav Choudhary (Eco
Rescuers Foundation), Riti (RMG Mileage LLP),



Surendra Unni, Dr. Kaashvi Sethi (Psychologist), Dr,
Swarupananda Sarkar, Dr. Nimishi Sisodia, Dr. Meha, Dr.
Kanika Singh, Dr. Keval, G K Tiwari, Anju Choudhary,
Garima Sharma, Priyanka Choudhary, Laxmi Raj,
Sharvoni Puri, Amulya Choudhary, Ritika Goklani, Lalit
Panwar (Rtd IAS), Naveet Juneja, Kriti Sharma, Pihu
Jain, Ashish Chakraborty, V. Ketan Kumar(IFS),
Anushruti and Mr. Jacab, Anita Meena, Savita Kumari,
Sushila Bairwa, Monika Shrimal,  Raunaq Jahan,
Jhanvi Sharma, Mr, Aarush Sethi, Ranju Mehta, Meena
Rathi, Manisha Gupta, Kavita Kumari, Kajal Sharma,
Bhanvi Gavendra, Komal Gahlot, Dr. Ruchi Malkani,
Shubham Sharma, Asha Bhatnagar, Sheetabh Sharma.

Topics: Assertiveness, Career  Counselling,
Communication skills, Confidence building, Coping
with Emotions, Coping with stress, CV preparation, GD
and Mock Interviews, CV preparation, GD and Mock
Interviews, Decision Making Skills, Excellence through
Creativity, Financial Literacy and Awareness, Emotional
Intelligence, Career awareness and guidance,
Planning, vision creation and goal setting, Values, GD
and Mock Interviews practice, How to cope with
college environment, Interpersonal relationship,
Interpersonal Skills, Interview techniques, Using
internet for jobs, Email writing skills, Managing
Change, Managing Workplace Bias - Women's rights,
Menstrual Hygiene, Nonverbal communication,
Personal finance management, Positive Language,
Preparing for competitive exams, Problem solving and
conflict management, Self Defence, Self Esteem, Stop
procrastinating and  Stay  Motivated,  Stress
management, Suicide Prevention, Theatre, Time
management, Traffic rules, Understanding Human
Values, Verbal communication, Women
Empowerment, Adaptability and learning, Initiative
and Enterprising, Problem solving and conflict
management, Confidence Building (Love & Value
Yourself]), Impact of Social Media and Sexual
Harassment, Nutrition, Mental Health and Counselling,
Career Counselling Road of Life.

Kalol

Resource Persons: Anjali Sujeja, Yasir, Daman Dev
Sood, Pavan, Praveen Sethi, Pawan Dwiwedi, Vijay
D’souza, Siddhi

Topics: 12th fail movie with analysis, Email id creation
and USF orientation, Emotional Intelligence, Giving
back to society, Goal setting and Planning, How to
study, Health and Hygiene, Interpersonal skill, Maturity
v/s Immaturity, Mental Health, Planning and Goal
setting, Receiving Criticism, values and etiquettes for
Employees.

Kolkata

Resource Persons: Pritishree Borgohain, Anil Kumar,
DebdorshiMalakar, Parimal Ch Das, Anita Das, Shreya
Banerjee, Saswata Guha, Monalisa Sinha Roy, Neelam
Drolia, AyushiRungta, Debarpita Bose, Gadamsetty
Sudha, Pragati Dutta, Dr. Denise Laura Baker, Ashish
Chakraborty, Abhishek Ganguli, Sumit Roy, Fullora
Mukhopadhyay, AnupriyaMisra, Aditi Banerjee, Poush-
ali Bhattacharya, Subhra Bhattacharya, Sanjoy Roy,
Arundhati Sen, PadmashreePrahladAgarwala, Dr.Ami-
tava Chanda, Dr.Prema Guha, Dr. Bani Chanda, Nishant
Sinha, Shreya Bannerjee, VasudaSabesan, Isha Sharma,
Riti Mishra, SristiSoni, BrundhaAyyanar, Satyaki
Bhattacharya, Neelam Drolia, MadhushaKaligotla,
AyushiAshtha, Sohini Bose, Nityananda Mishra, Hema
Rajpurohit, Abhinav Sekhri, Siddharth Chandrarana ,
Purna Ghosh, VasudaSabesan, Sanjoy Roy, Kahk-
kashanWancchoo, Riti Mishra, Sourav Chakraborty,
Viral Shah, Sukriti Bhagat, Pratik Jena, Zeenat Khan,
MantuHait, Soma Roy, Anilavaa Chatterjee, Ananya
Bhowmik, Nilanjan Dey, Sunandita Dey, Debapriya
Biswas, Binita Das, Baishali Mukherjee, Vivek Didwania,
Jai Garg, Jaymin Panchal, Priya Agrawal, Sai Bala Kiran,
Srijita Sengupta, Sohini Bose, Arshiya Ghosh, Subrata
Roy, Pluton Dutta, Vaibhav Batra, Rajashree Pai, Katya
Ghosh, KopalKansal, Sayani Chakraborty, Vidhi
Goenka, Gargi Dutta, Kiran Kumar, Varsha Dugar, Viral
Shah, Isha Sharma, ShishmaShanbhag, Barsha Sanyal,
Rajendra Reddy, Sri Pradeep Sureka, Sharmistha
Goswami Chatterjee, Binoy Kumar Singh, Jyoti Agarw-
al, Vishnupriya S M, Dipanjan Paul, Preksha Jain,
Ashutosh Das and Titiksha Biswas, Ankita Verma,
Devalin Dey, Anita Alexander Swarup, Sudhakar Rao,
Chandrashekhar ~ Ghosh,  Ravindra  Chamaria,
Raghawendra Dwivedi, Monalisa Sinharoy, Arindam
Acharjee, Vandita Saraf, Sohini Bose, Mollika Ojha,
Debosri Chakraborty, Subhra Bhattacharya, Subir Sen,
Ritoriddha Dasgupta, Disha Pandit, Arun Kumar Basu,S-
rimanti Das, Sunandita Dey, Paula and Hay, SwarnaliMi-
ta Sarkar, Sharmistha Chakraborty, Dr I. N. Chatterjee,
Biswajit Mahakur,Members of PwC SDC Volunteer
Team, Members of Rajasthani MahilaSangathan, Mem-
bers of Deloitte Team etc.

Topics: Ragging in India, Impact of Social Media on
Youth of India, CreArt Session, Financial management
for Women, Career Awareness and Guidance, Finan-
cial Planning, Drug Abuse among Indian Students,
Current Economic Scenario in India, National Doctors
Day, Effects of silence, peace of mind and Meditation,
Understanding finances and its components, Impor-
tance of Yoga, Different Values of students Life, World
Environment Day, World Nature Conservation Day,
Strides of Equality: Exploring Feminism's impact in
India, General awareness, Introduction to English
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language, Types of reasoning, Negative impact of
Cinema, The cultural diversity of India, Nonverbal
Communication, Body Image and Self Esteem, Misuse
of Animals in India, General Knowledge on Indian
Constitution, Direct and Indirect Speech, Active &
Passive Voice, Career Counselling, How to stay
positive in life, the spirit of a Self-Reliant India, Udayan
Care Branding Guidelines Session, Knowledge and
Education, Impact of Election Freebies in India,
Liberalization, Privatization and Globalization, World
War |, Pt. Ishwar Chandra Vidyasagar Jayanti, Effective
Communication, Logical reasoning, Rise of social
media movements in India, Different aspects of our
Indian Society, Birthday celebration of Padmabhushan
Late Sri Suresh Kumar Neotia, PwC SDC Dignitaries and
US Delegates Visit, Techers day Celebration, Bijaya
Sammilani Celebration, G20 and its impact on India,
career opportunities for students in Technology, Rise
of Online Gambling among Indian Youth, Skilling the
youth of India, Shalinis' Art Exhibition, Music and its
role in spreading social awareness, Rules and list of
conjunctions, Artificial intelligence, Effective ways to
accept tough situations in life, Celebrating Birth
Anniversary of B D Sureka Ji, National Children’s Day

celebration, Impacts of Globalization, Career
Counselling Workshop on Banking & Finance, History
of the world, English language, Sentence,

Rearrangements, Amplifiers & Parajumbles, Tata Steel
Kolkata Marathon, Necessity of Women Education in
society, private sector development, environmental
and climate initiatives, health, and gender across
Africa, Asia, and Eastern Europe, - Adaptability and
Learning, Digitization in India, Sentence correction
rules, Team work, Current Affairs, Republic Day
Celebration, ParakramDiwas, National Youth Day
Celebration  (Vivekananda Jayanti), Synthesis
Intelligence, Workshop of Mentor Didis and
Celebration of Annual Meet of Udayan Care Alumnus,
Role of Positivism in Life, Sarojini Naidu Jayanti
(National Women's Day), Foundation Day Celebration,
Exploring Popular Career Options, Tech for Good
Session, Empowering Communities, International
Women's Daye.t.c.

Kurukshetra

Resource Persons: B.K Preeti, Bhaskar Prinja, Deepak,
Deepak Chib , Ekta, Dr Hardeep Joshi, Kunal, Dr
Mahadhivika Madan, Dr. Manisha, Dr Meenakshi, Dr
Neha Sobti, Dr R.S Gumman, Dr Ravi, Dr. Ram Niwas
Sharma, Rajpal Panchal, Dr. Subhash Chander Garg, Dr.
Sushama Sharma, Dr Swatantra Jain, Sana Farheen,
Shailja Saini, Sonia Sateja, Nar Singh

Topics: Assertiveness, Career Guidance, - Positive
Language, - Non Verbal Communication, Verbal Com-
munication, - Assertiveness, CV Preparation, GD and

CV, Mock Interviews, Email Writing Skills, Exploring
Popular Career Options, Finance Literacy, Aligning
Passion and Career, Foundation - Emotional Intelli-
gence, Planning and Goal Setting, Foundation -Values,
Human Rights Awareness, International Day of Happi-
ness, International Women'’s Day, Alternate Uses of the
Internet, Email Writing, Up skilling Your CV Using the
Internet, Using the Internet for Jobs, LED Light Strings,
Managing Workplace Biases, Meditation, Motivation
and Career Guidance, National Youth Day, Non-Verbal
Communication, Personal Finance Management, Phys-
ical Health, Positivity, Science on Wheels, Teamwork,
Women’s Rights in the Workplace, Initiative and Enter-
prising, Problem-Solving Conflict Management,
Adaptability and Learning, World Aids Day, World
NGO Day, World Physiotherapy Day, World Red Cross
Day, Zero Waste at Zero Cost

Nashik

Resource Persons: Bhaskar, Dr. Shah, Dr. Shahla Z.S.,
Genpact, Josje, Pravah, Praveen, Shreya, Vihang
Vaidya, Virmani.

Topics: Alternate Uses of the Internet, Building Confi-
dence in Strengths, Emotional Intelligence, Exploring
Popular Career Options, Knowing Self and Under-
standing Emotions, Making Responsible Decisions,
Non-Verbal Communication, Planning and Goal
Setting, Understanding Inclusiveness and Diversity,
Waste Management.

Noida

Resource Persons: Abhiruchi Sinha, Aditya, Ambika
Chopra, Ashok Chakravorty, Bhaskar, Ekta Bang,
Meenakshi, Pankaj Tyagi, Rajiv Khurana, Rajnish Virma-
ni, Ruhie Ddhar.

Topics: Alternate Uses of the Internet, Assertiveness,
Career Counselling, Choosing the Right Career, Finan-
cial Literacy, Google Workplace, How to Dream Big,
Interpersonal Skills, Mental Health, Motivation Skills,
Personal Finance Management, Personal Productivity,
Planning and Goal Setting, Public Speaking, Self-Es-
teem, Stress Management, Sustainable Development
Goals, Team Work, Values, Women’'s Day, World
Environment Day.

North Delhi

Resource Persons: Aanchal Sharma, Ambika Chopra,
Anurag Aggarwal, Bhaskar Preenja, Dimpika Pawar,
Gunjan, James and Naomi, Kunal Pareek, Mohd.
Faheem Khan, Neha, Pankaj Tyagi, Rohit Shukla, Sanya
Singhal, Team Genpact, Vinay, Yachana

Topics: Admissions in New Courses, Alumnus Engage-
ment, Alternate Uses of the Internet, Assertiveness,
Career Guidance, Cyber Security, Decision Making,



Deloitte Impact Day, Donor Visit iPartner, Environment
Day, Exploring Popular Career Options, Financial
Literacy, Formulating Opinions, Foundation Emotional
Intelligence, Foundation-Planning and Goal Setting,
Govt Job Preparations, Human Rights Day, Induction
Ceremony 22nd Batch, Interview Readiness, Job
Opportunity, Menstrual Hygiene, Personal Branding
and Growth, Personal Finance Management, Personal
Hygiene, Self-Awareness, Self-Esteem, Self-Motiva-
tion, Staying Positive, Team Building, Teamwork and
Initiative and Enterprising, Values, Waste Management

Panchkula

Resource Persons: Aarti Bansal, Anupama Bhardwaj,
Baldev Singh, Hony Brar, Monika, Principal Kavita Soni,
Priyanka, Santosh Sonikn, Sejal, Vinita Diwan.

Topics: Assertiveness, Career Awareness and
Guidance, Cleanliness Drive, Emotional Intelligence,
GD and Mock Interviews, Initiative and Enterprising,
Interpersonal  Skills, Leadership, Mental Health,
Non-Verbal ~Communication, Personal Finance
Management, Positive Language, Planning and Goal
Setting, Self-Confidence, Self-Esteem, Using Internet
for Jobs, Verbal Communication, Vote is Your Voice,
Women's Rights

Phagwara

Resource Persons: Aditya Chawla, Anchal, Anjali,
Anurag, Bhaskar Prinja, Daman Dev Sood, Ekta,
Gurpreet, Jyotirmayee Chaturvedi, Kunal, Kritika,
Lakshmi, Medhavi, Monika, Pankaj, Parveen, Pragya
Medhavi, Prabhjot Kaur, Rajneesh Virmani, Ravinder
Kaur, Reema, Yashpreet.

Topics: Alternate Uses of the Internet, Assertiveness,
Building Confidence in Strengths, Emotional Intelli-
gence, Exploring Popular Career Options, Impact of
Social Media Apps on Social Development, Mental
Health and Stress Management, Non-Verbal Commu-
nication, Personal Finance Management, Planning and
Goal Setting, SWOT Analysis, Stress Management,
Teamwork, Public Speaking, Career Guidance, Values.

Pilani

Resource Persons: Ananya, Anju Choudhary, Dr. Chan-
dra Shekhar, Dr. N.V.M. Rao, Dr. Naveen Singh, Dr.
Pushp Lata, Dr. Rishikesh Vaidya, Dr. Virendra Singh
Nirban, Kusum Saini, Pooja Sharma, Prof. Shanu
Sharma, Professor Jaishree Mahesh, Sridhar Neelam

Topics: Aim High Everyday and Achieve Your Dreams,
Career Awareness and Guidance, Communication
and Personality Development, Critical Thinking and
Thinking Out of the Box, Emotional Intelligence, How
to Cope with College Environment and Suicide
Prevention, How to Prepare for Competitive Exams

and Interpersonal Skills, Importance of Social Work,
Non-Verbal Communication, Personal Hygiene and
Health Management, Planning, Vision Creation and
Goal Setting, Stop Procrastinating and Stay Motivated,
Women’s Rights and Goal Setting or Goal Planning.

Pune

Resource Persons: Abhijeet Bagade, Anu Agarwal,
Anurag Aggarwal, Archna Aggarwal, Deepak Kumar,
Divya Bhatiya, Ekta Bang, Guramrita Oberoi, Harshal
Aggarwal, Harshad Thathed, Jaya Sinha, Kunal Pareek,
Naresh Mehtre, Nayana Prabhu, Rajeshwari Gogai,
Rajnish Virmani, Santosh Kudalkar, Shilpa Tambe,
Siddhi Bhandari, Swati Satpute, Vaijayanti Nagarkar.

Topics: Alternate Uses of the Internet, Assertiveness,
Building Self-Esteem, Blood Check-Up Camp, Creating
and Nurturing Strong Relationships, Designing My Life,
Emotional Awareness and Mental Health, Emotional
Intelligence, Foundation Planning and Goal Setting,
Foundation Values, Gender Bias Issues, Independence
Day Celebration, Interview Skills, Menstrual Hygiene
and Health Check-Up, Monthly Yoga-Fitness Sessions,
Power in Food, Presentation Skills, Self Defence, Team
Work, Unconscious Biasness, Women'’s Rights, Deloitte
Earth Day Celebration, Moviel am Kalam, How to Take
Notes and Maintaining Journal

South Delhi
Resource Persons: Damandev Sood, Dr. Shipra, Dr.
Surinder Katoch, Jhilli, Nandita Das, Pradee, Priyanka,
Riya, Vandita.

Topics: Adaptability and Learning, Aligning Passion
and Career, Awareness of Cervical Cancer, Ayurveda
Healthy Lifestyle, Body Image Stress Management,
Building Bond, Building Relationships, Confidence
Building and Public Speaking, Financial Literacy,
Google Roshni, Google Roshnil am Remarkable,
General Career Guidance, GD and Mock Interviews,
Managing Workplace Biases, National Conservative
Day, Non-Verbal Communication, Positive Language,
Problem-Solving Conflict Management, Teamwork,
Initiative and Enterprising, Using the Internet for Jobs,
Verbal Communication, Women’s Rights in the
Workplace, Upskilling Your CV Using the Internet.

Surat

Resource Persons: Devanshi Shah, KP Commerce
College, Meenakshi R Nagwekar, Megha Marfatia,
Neeraj Singh, Pratik, Pratik, Ritaben Fulwala, Rushika
Hathi, Subhalakshime

Topics: Diya Making Creative Workshop, Fun and
Filled and Sports Activities, Goal Setting, Interview
Skills, Mental Health and Suicide Prevention,
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Meditation and Women Health, Nutrition and Healthy
Diet Education, Revision of English Grammar, Tree
Plantation Drive and Importance of Environment
Safety, Transform Your Personality, Values

South Mumbai

Resource Persons: Abantika Roy, Abhay Nath Dubey,
Anita Amarnath, Arwa Daraukhanawalla, Deepika
Jhajharia, Dipti Shah, Farah Petiwala, Kajal Sheth,
Manisha Charania, Milind Ganatra, Mariam Chauhan,
Nikita Vakil, Pradyumn Shrikant Bharani, Pratima
Srivastav.  Pooja Mehra, Rohit Pansare, Saiema
Charafare, Sangeeta Khatri, Shailesh Gade, Sonali
Verma, Sweta Kapadia, Tarannum Desai Pachigar.

Topics: Actuarial Science, Alternate Uses of the
Internet, Assertiveness, Believe in Yourself, Career
Guidance and Awareness, Exploring Popular Career
Options, Financial Literacy, Foundation Values, Fun
Numerology, Fun Sessions Games, HR Session, Impact
Day Deloitte, Initiative and Enterprising, Interview Skills,
IT Alternate Uses of the Internet, IT Email Writing Skill,
IT Using the Internet for Jobs, Non-Verbal
Communication, Nutrition of a Teenager, Planning and
Goal Setting, Personal Finance Management,
Residential Camp, Resume Making and Etiquettes of
Dressing, Team Work, Visit to Botanical Garden

Vadodara

Resource Persons: Aditya, Aashish Patel, Ayaz Shaikh,
Bhaskar, Brilliana, Chetna, Dharmesh Sanghani, Ekta,
Kunal, Milind Gogate, Panakaj, Praveen, Rajnish
Virmani, Samkalp Gurukulam, Shiksha Ghosh, Suzan
Shaikh, Vaishali Zararia, Vijay D'souza, Zayan.

Topics: Alternate Uses of the Internet, Assertiveness,
Career Mela, CIRCA, CPR Training, Credibility, Decision
Making, Email Writing, Endurance, Exploring Popular
Career Options, Expressing Your Power, Financial
Literacy, Find Your Purpose, Foundation Emotional
Intelligence, Foundation Planning and Goal Setting,
Foundation Values, Health and Nutrition, Key to
Government Job, Non-Verbal Communication, Online
Banking, Personal Finance Management, Self-
Awareness, Self-Realization, Stress and Time
Management, Teamwork, Using the Internet for Job,
Awareness on LGBTQ, Workplace Readiness, Initiative
and Enterprising.

Vikarabad
Resource Persons: Anil, Bhavani, Bhavana, Sravanthi,
Yogesh.

Topics: Adolescent Challenges, Domestic Violence,
Foundation Values, Gender Sensitization, Hard Work,
Mental Health, Positive Language, Public Speaking,
Verbal Communication.

West Mumbai

Resource Persons: Aditya Chawla, Anita Amarnath,
Ashok Mundhra, Bhaskar, Ekta Bang, Kaushal Gada,
Kunal, Manoj Jaiswal, Nishu Jain, Pauline Coutinho,
Pooja Dharewa, Rajesh, Rajnish Virmani, Sandeep
Dabhilkar, Shreya, Snehalata Mundhra, Team Deloitte,
Team English Bolo, Tarannum Desai Pachigar, Team
Genpact.

Topics: Alternate Uses of the Internet, Building
Confidence in Strengths, Career Awareness and
Guidance, Career Guidance Workshop, CV
Preparation, Deloitte Corporate Visit, Deloitte Impact
Day Session, Earth Day Session, English Bolo
Orientation Session, Exploring Popular Career
Options, Garba Night, Google Roshni Courses Online
Sessions, Introduction to Actuarial Science, Jawaan
Movie Screening, Meet with Co-Convener, Navneet
Factory Tour, Online DIY Workshop, Online Orientation
Udayan Care IT Centre, Online Yoga Day Workshop,
Personal Finance Management, Planning and Goal
Setting, Republic Day Run, Sports Day, Team Work,
Understanding Inclusiveness and Diversity, Values,
Vision and Goal Setting, West Mumbai.

Udaipur

Resource Persons: Achal, Agrawal, Anju Choudhary,
Dr. Devendra Shrimali, Dr. Kailash Brijwasi (Jatan Sans-
than), Dr. Rashmi Singh, Riti (TEREX), Vineet Baya

Topics: Career Counselling, Communication Skills,
Confidence Building and Coping with Stress, Factory
Visit, Foundation Planning and Goal Setting, Founda-
tion Values, International Women’s Day, Gifted 13
Bicycle



Udayan Care IT Centres

A lot of capacity building workshops happened for
our students and even for staff in our IT centres too.
With the aim of enhancing the abilities of staff
members and beneficiaries, we connected volunteers
and resource people from IT and Non-IT domains. On
specific topics such as empowering new leaders, time
management at the workplace, and sexual
harassment, as well as developing strategies to
strengthen the placement cell, and several sessions
with IT staff members were accomplished by these
experts. Additionally, it provided career counselling,
life skills training, and other activities to aid in the
overall development of the beneficiaries.

Udayan Care IT Centre program is thankful to
Inlingua (South Ex) & Amrit Banaspati Co. Ltd
International Research & Exchange Board (IREX)
Lohum Foundation

Mission Lal Rang Foundation

ICICI Foundation

Kritaggya Consulting

Rajesh & Co.

Corporate Engagement

A2Z Tax corp LLP (Ms. Priyanka), Adobe (Romil
Aggarwal), Ciena (Anmol Mathur, Himanshi Adlakha,
Priyanka Kanojiya, Pranaya Trivedi, Pragya Azad,
Shivangi Singhal, Urvashi Kansal, Vivek Parmar),
Domino’s (Saurabh Tiwari),F5 (Bhaskar Vavilala, Kamal
Narayn), Hunarmand India Pvt Limited (Mr. Ravi
Mishra), HCL Tech (Ashish, Abhishek, Kartik Venkat),
HCL Technology (Col. Davinder Kassal, Ramkrishna
Tamboli), Hyatt residency (Aaditya Raj Sisodia), Innov
source Services Pvt Ltd (Mr. Abhishek Rawat), Inter
Globe Business Support Services (Ms.Shweta),JLN US
& Company (Devesh Solanki), Legal-N-Tax Advisory |
Corporate Law Firm (Mr. Deepak Kumar), Microsoft
(Rajlakshmi), Millionaire Track (Mr. Balram Singh),
Mindtree (ShobhitPareek), State Bank of India (Mr.Sid-
dharth Gautam ), SMC Insurance Broker Pvt LTD (Miss
Babita Kotwal), Tally Education Pvt. Ltd (Mr. PN
Murthy), Udyam expert Consultancy LLP (Megha
Chawla).

Government Agencies & other Entities
Anudip Foundation (Sashidhar),Freedom Employabili-
ty Academy (Gulvasha),lYRC NGO (Suraj Kant), Nai
Dhrishti Education & Cultural Organization (Mamta
Veer), Jagriti foundation (Bhavna),Laal rang founda-
tion (Geetika Sharma), LOHUM Foundation (Subohi
Safvi), NIIT Foundation (Satish Kumar Singh), One stop
centre (Meenu),Sakshi NGO (Amit Kumar), Skill India
(Priyvanak sharma), Sanjeev Vyas & Company (Sanjeev
Kumar),Smile India Trust (KuldeepSingh),Udyam Trust
(Ms. Riya Rajpoot), Vidya Ankur (C/o- Agnel Charities)

(Mr. Sunita), Vidhya and Child (Rashmi Kapoor)
American Express — Deepali, Shreya Chhaparia L&T
Turbo- Divyansh Shrivastava, Hackster.io- Hailey
Turlapati, Jyoti Consultancy- Ms.Dimple

Nimbus BPO- Ms.Dimple

Individual

Dr. Anamika Chauhan, Miss Gurpreet Kaur, Kharal
Singh, Sunil Pahiljani, Mr. Udgeet Vats

No of sessions conducted for beneficiaries — 81

Life skills (7), Career Guidance (7), Practical

Practices - Field (11), Industry Expert session (55),Use
of technology (1),Financial Literacy (20),for a total of
101.

Skill Development Centre
Resource Persons: Humaam Arifeen

Topics: Basics of Photography

Humaam Arifeen conducted a workshop on the
basics of photography for the SDC employees. This
session aimed to channel their creativity and engage
them in capturing moments at the centers. The
workshop was interactive and included a practical
task, which was successfully completed by all
participants.

Humaam Arifeen also volunteered to help us create
the backdrop video for the fashion show at Sukriti's
30th March fundraising dinner.

Resource Persons: Rishi Raj volunteered to help
creatively direct the fashion show for Sukriti at the 30th
March fundraising dinner. He conducted three prac-

tice sessions for the alumni and children from Ghar,
choreographing the entire walk and directing the

whole show.

Gratitude for aiding us
in our Advocacy Efforts

We are thankful to all our partners, ranging from the
Government, INGOs, NGOs and individuals for
supporting us in our advocacy, research and training
work through the year.

Resource Persons: Niels Peter Rygaard, Martin Punaks,
Leon Fulcher, Delia Pop, Khadijah Madihi, Archana
Dassi, Josephine Anthony, Sanjay Kumar Singh,
Prashant Chauhan, Sandhya Mishra, Pushpanjali,
Neelam Sukhramani, Nedup Wangmo, Dikshaya, Sam,
Moses, Newlandson Samuel Angam All Authors and
Peer Reviewers for the ICB journal

Technical Support

CAFO, India Alternative Care Network, FICE Interna-
tional, Better Care Network, UNICEF ROSA, INTRAC,
Lumiere Solutions Pvt Limited, Sage Publications, CERI,
Martin James Foundation, Advocate Malak Bhatt,
Harappa Learning Institute
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Partnering with
Academic Institutions

We are immensely grateful to the schools, colleges,
and coaching institutes, who share our vision and
become our ‘Partners for Change’, in bringing about a
transformation in our children and youth, from such

disadvantaged backgrounds, through quality education.

Our children and youth are live examples of what
good education can do to shape one’s future!

Udayan Ghar Children and Youth
Alcon Public School

Arya Deep Public School

Balvantray Mehta Vidya Bhawan - GK-1 and Lajpat
Bhawan

Cambridge School Greater Noida

Col Satsangi Kiran Memorial School, Chatarpur Delhi
Corner Stone Foundation

D.A.V. Centenary Public School

Dalhousie Public School

Four Steps Vocation School, Greater Kailash- |
G.D Goenka, Noida

GD Goenka University, Gurugram

Genesis Global School

Gurunanak Public Sr. Sec. School, Kurukshetra
India International School, Jaipur

Kendriya Vidhayala, Noida

Lovely Professional University

Maharishi Vidya Mandir, Sector 36, Noida
Mata Bhagwati Chaddha Niketan

MCD School, Sant Nagar

Merry Angel School Greater Noida
Paramhans School, Faridabad

Pragyan School Greater Noida

Pravah Skill Development Center

Rose Land Public School

Sagar School, Alwar, Rajasthan

Seedling Modern High School, Jaipur

Shirdi Sai Baba School, Faridabad

Shristi Learning School

SKV-1 & 2, East of Kailash

St. Mary’s School, Safdarjung Enclave

ST. PBN Public School

Tagore International School, East of Kailash
Tagore International School, Vasant Vihar
Tapan Fine Arts Academe

The Sagar School, Tijara, Alwar, Rajasthan
Umang School

Universal Public School

Vishwas Vidyalaya, Gurugram

Udayan Shalini
Fellowship

Agra

Dayal Bagh Educational Institute
RKT Coaching Centre

Vishal Coaching Centre

Aligarh
Aviral Dhara Competitive Coaching Centre
Information Management & Technology

Bengaluru

Government PU College Basavanagudi

Government PU College Malleshwaram National
College

Shree Siddaganga PU College, Sri Balaji PU College
Vijaya PU College

NMKRYV PU College

Chennai
CTTE College, Don Bosco Primary & Nursery School

Dehradun

ICICI, GRD Girls Degree College
Aasraa Skillability Centre
Rawat’s IAS Academy

Greater Noida
Global Institute of Information Technology
Janhit Institute of Education and Information

GN Group of Institutions
Puppets pictures of college of Mass communication
Accurate College of Law, JICollege.

Gurugram
GD Goenka University

Haridwar

Howard Institute, Sensei Tuition

Fly High Institute of Commerce
Pooja’'s Computer Coaching centre

Jaipur
Xavier Vocational Institute

Gunjan Foundation provdied free English Spoken Classes

Rajasthan State Certificate in Information Technology

Kolkata
Ask.career
Thadomal Shahani Centre for Management

Kurukshetra

Panipat Institute of Engineering and Technology
(PIET), Panipat

IRADA, Kurukshetra

Tapan Rehabilitation Centre, Nelokheri

Pilani
Pilani AtamNirbhar Resource Center (PARC]
Tagore Public Senior Secondary School

South Mumbai

Chetana Learning Centre

SoftPro DMTI

Mongibai Bhagwandas Moolchand Trust computer
Centre



Contribution of space
and infrastructure

We are truly grateful to some of our members, other
individuals and institutions, who partnered with us and
gave their spaces and infrastructures pro-bono to us
to run our programmes, functions and workshops,
which became a huge cost saver for us:

For Udayan Ghars

Gurugram
Sat Krishna Charitable Trust

Vasant Kunj
Ankur Society

Faridabad
Mr. Seeraj Katoch

For Udayan Shalini Fellowships

Agra
Prelude Public School, Agra

Aurangabad

V.N. Patil Law College
Nath valley school
Ms. Mamta Bagla

Barabanki
Govt. Girls Inter College, Barabanki

Bengaluru
Government Pre-University College of Girls,
Basavanagudi

Chennai
Chinmaya School, Don Bosco Primary & Nursery

Rotary Bangalore health city
Rotary Young Leader Association

Dehradun

GGIC Rajpur Road
Welham Girl's School
ICICI Foundation

GGIC Lakhibagh
UJVNL

St. Agnes Inter College
Rawat’s IAS Academy

East Mumbai
Smiles Foundation Chembur

Modern English School (Tilak Nagar)

K.J. Somaiya Maitreyi Hostel

K.J. Somaiya College of Engineering

K.J. Somaiya college of Art and Commerce

Greater Noida
Praygan School and Savitri Bai Phule Balika

Inter College

Gurugram

Sat Krishna Charitable trust hospital,
Narsinghpur. Gurugram, Haryana

Car Dekho Office, Sector 61, Gurgaon,
Haryana

Haldiram’s, Kheri Dhaula, Gurgaon
ICG Medical, Sector 18, Gurgaon

Haridwar

Anandmayi Seva Sadan Mahila inter college
Fly High Institute

Mabhila Inter College Kankhal

Grand Shiva Hotel

Saraswati vidya mandir Inter College Sec-2,

Hyderabad
Delhi Public School Manikonda

Jaipur

Late Abhay Pareek Govt. Sr. Sec School
Xavier Vocational Institute

University of Maharani College

Rajasthan Scout and Guide Training Centre
Umang School

Kolkata

Twin

Amaragori Bridhhashram

Joyjeet Das Memorial School
Joygopalpur Gram Vikas Kendra Campus

Kurukshetra
Guru Nanak Senior
Kurukshetra

Nashik
Nutan College, SVKT College

Noida
Coforge Public Library, Rajkiya Balika Inter

College School

North Delhi
Mahavir Senior Model School

Secondary School,

Panchkula
Government Model Integrated Saarthak Sr. Sec.

School, Sector 12A, Panchkula

Government Model Sanskriti Sr. Sec. School, Sector, 20
Panchkula

Government Model Sanskriti Sr. Sec. School, Batour,
Panchkula

Idyllic Resorts Pvt. Ltd. (Panchkula Eco City)
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Phagwara
Arya Model Senior Secondary School, Gaushala Road,

Blood Donation Centre, Phagwara

Pune
Tatva Wellness Point and Tech-Sense Engineering
Services Office Pimpri, Priyadarshani Group of Schools

South Delhi

Sri Aurobindo Ashram

South Mumbai
Anjuman-l-Islam’s  Allana Institute of
Management Studies

B.D Somani International School
EverVantage Consulting LLP
Kanji Khetsey Marriage Hall
Marwari Vidyalaya High School
Sagar Upvan Garden

Salaam Bombay Foundation
Sheth Tulsidas Kilachand Garden
Somaiya Vidyavihar University

Surat
Sheth Shree P.H Bachkaniwala Vidhyamandir,

LP Savani Acedemy

Vikarabad
Sangam laxmibai school Vikarabad

West Mumbai
KD Practice Pvt Ltd.

Dr. Leela Agarwal, Bhayander Secondary High
School

Nirmala Memorial Foundation College

Zaika Hall

JMD Turf

Somaiya College

For Udayan Care Information
Technology Centers (UCIT)

We are grateful to Kishwarna Charitable Trust and Sat
Krishna Public Charitable Trust for providing their
premises and infrastructure for running our Badarpur
and Narsinghpur IT centres for a long time and for
their continued support to achieve our vision of
“Making Young lives Shine”.

For Skill Development Centre (SDC)

We are deeply grateful to Mrs. Subhadra Jindal for
generously providing Sukriti  with the Jindal
farmhouse for practice sessions. Her warm hospitality
welcomed all the children, providing them with a
nurturing environment. Additionally, she graciously
ensured that food was provided, making this contri-
bution invaluable to our programs.

Medical Support

Our huge gratitude to all the doctors and hospitals,
who care for our children and ensure they remain in
the pink of health!

Udayan Ghar Program

We extended our sincere gratitude to Dr. Shiv Sarin,
ILBS Hospital for all clinical treatments and check-ups,
Dr. S.K.Kacker & Dr. Arvind Kacker, Ent Hospitals and
Research Centre, Dr. Harsh Mahajan, Mahajan Imaging
Labs, Dr. Navin Dang & Manju Dang, Dr. Dangs lab for
all health check-ups and diagnostics, Dr. Naresh
Trehan and Pankaj Sahni, Medanta hospital for health
check-ups.

Ahuja Eye & Dental Institute, Arya Samaj Dukh Niwaran
Sameeti, Arya Samaj Mandir- GK-1, CGHS Dispensary
No. 77,264, A, Mayur Vihar, Pocket 1, Phase 1, Delhi, Civil
Hospital, Gurugram, D. K Sharma (Dermatologist], Dr.
Abhimanyu, Sat Krishna Charitable Trust, Dr. Bhim Rao
Ambedkar Hospital, Dr. Dang, Hauz Khas (for Blood
Test), Dr. Deepak Gupta (Centre for Child and Adoles-
cent Wellbeing, Consultant Child & Adolescence
Psychiatrist), Dr. Divya Yadav, Monthly Medical
Check-up, Civil Hospital, Dr. Harsh Mahajan, Dr. Kalpa-
na from Sai Hospital for regular checkups, Dr. Karan
Bhalla, Dentist, Dr. Kriti Verma, Dr. Mahajan (for X-Rays),
Dr. Manisha Arora, Head of Unit and Principal Consul-
tant at Max Hospital Gurgaon, Dr. Manisha Pandey,
Gynecologist, Dr. Manisha, DIO, LNJP, Kurukshetra, Dr.
Mayank Kaurani (Dentist), Dr. Mamta Bhatia, Dr. Navin
Dang & Dr. Manju Dang, Dr. Naresh Trehan, Medanta,
Dr. Pankaj Sahni, Medanta, Dr. Pushpa Chandra, Gyne-
cologist, Dr. Rajat Jain for free Dental Checkup, Dr.
Rajendra Prasad Eye Hospital, Dr. Rajpreet Soni of
Mahatma Gandhi Hospital and Medical Research
Centre, Dr. Sabhyata Gupta, Medanta, Dr. Sajiv
Adlakha, Speech and Hearing Consultant in A-67,
Dayanand Colony, Lajpat Nagar IV, New Delhi, Dr.
Sandeep Aggarwal, Deputy CMO, LNJP Hospital,
Kurukshetra, Dr. Seema Gupta, Gynecologist, East of
Kailash, Dr. Shamsher Diwedi, Moolchand Hospital, Dr.
S. K. Kacker & Dr. Arvind Kacker, ENT, Dr. Sonia Satija
(Adolescence Counselor, LNJP Hospital), Dr. Sunita
Sharma, Dr. Vaibhav Tripathi (Eye Check-up),Dr. Veera
Gupta, Dr. Vivek Jain, Consultant Child Neurologist
(NeoClinic Children Hospital),ENT Jasola Hospital (For
ENT), GIIMS Hospital, IHBAS Hospital, Major Gen. B. N.
Bhandari Charitable Medical Clinic, Servants of the
People Society, Lajpat Bhawan Hospital, Mahajan
Imaging Lab, Maharaja Agrasen Diagnosis Center,
Max, Saket for the liver transplantation of Janvi, Mohal-
la Clinic at Amar Colony, Lajpat Nagar IV, New Delhi,
Moolchand Hospital: Dr. Shamsher Diwedi, Om Clinic,



No. 77, 264, A, Mayur Vihar, Pocket 1, Phase 1, Delhi, Civil
Hospital, Gurugram, D. K Sharma (Dermatologist),Dr.
Abhimanyu, Sat Krishna Charitable Trust, Dr. Bhim Rao
Ambedkar Hospital, Dr. Dang, Hauz Khas (for Blood
Test), Dr. Deepak Gupta (Centre for Child and
Adolescent  Wellbeing, Consultant Child &
Adolescence Psychiatrist), Dr. Divya Yadav, Monthly
Medical Check-up, Civil Hospital, Dr. Harsh Mahajan,
Dr. Kalpana from Sai Hospital for regular checkups, Dr.
Karan Bhalla, Dentist, Dr. Kriti Verma, Dr. Mahajan (for
X-Rays), Dr. Manisha Arora, Head of Unit and Principal
Consultant at Max Hospital Gurgaon, Dr. Manisha
Pandey, Gynecologist, Dr. Manisha, DIO, LNIJP,
Kurukshetra, Dr. Mayank Kaurani (Dentist),Dr. Mamta
Bhatia, Dr. Navin Dang & Dr. Manju Dang, Dr. Naresh
Trehan, Medanta, Dr. Pankaj Sahni, Medanta, Dr.
Pushpa Chandra, Gynecologist, Dr. Rajat Jain for free
Dental Checkup, Dr. Rajendra Prasad Eye Hospital, Dr.
Rajpreet Soni of Mahatma Gandhi Hospital and
Medical Research Centre, Dr. Sabhyata Gupta,
Medanta, Dr. Sajiv Adlakha, Speech and Hearing
Consultant in A-67, Dayanand Colony, Lajpat Nagar 1V,
New Delhi, Dr. Sandeep Aggarwal, Deputy CMO, LNJP
Hospital, Kurukshetra, Dr. Seema Gupta, Gynecologist,
East of Kailash, Dr. Shamsher Diwedi, Moolchand
Hospital, Dr. S. K. Kacker & Dr. Arvind Kacker, ENT, Dr.
Sonia Satija (Adolescence Counselor, LNJP Hospital),
Dr. Sunita Sharma, Dr. Vaibhav Tripathi (Eye Check-up),
Dr. Veera Gupta, Dr. Vivek Jain, Consultant Child
Neurologist (Neo Clinic Children Hospital), ENT Jasola
Hospital (For ENT), GIIMS Hospital, IHBAS Hospital,
Major Gen. B. N. Bhandari Charitable Medical
Clinic, Servants of the People Society, Lajpat Bhawan
Hospital, Mahajan Imaging Lab, Maharaja Agrasen
Diagnosis Center, Max, Saket for the liver
transplantation of Janvi, Mohalla Clinic at Amar Colony,
Lajpat Nagar IV, New Delhi, Moolchand Hospital: Dr.
Shamsher Diwedi, Om Clinic, Sec-5, Kurukshetra, One
Physician from ILBS, Saini Eye Centre, Sec-7,
Kurukshetra, Sat Krishna Charitable Hospital, Sharp
Sight Eye Hospital Noida for regular eye checkup,
Sharda Hospital for providing psychiatric and pediatric
help, Shanti Home; Dr. Rupali, Shree Krishna Medical &
Research Centre (Mayur Vihar), Skin Heights Clinic,
Red Road, Kurukshetra, Sobti Nursing Home,
Kurukshetra, Sree Krishna Medical and Research
Centre (Mayur Vihar), UPHC Mohan Nagar.

Udayan Shalini Fellowship Program

1E Info Pvt. Ltd., Dr. Ananaya Bhowmik (PhD, Nutritionist
and Lifestyle Guide), Dr. Aggarwal’s Hospital, Dr. Bani
Chanda (MBBS & Hospital Management), Dr. Prema
Guha (Group Medical Advisor of Neotia Group of
Hospitals), Huma Specialist Hospital & Research

Centre Private Limited, RMD Pain and Palliative Care
Trust & Hospitals, REX-Super Speciality Hospital Man-
ikonda, Sarda Hospital and Ishan, Santokba Durlabhji
Memorial Hospital, Shroff Foundation Trust, Swasthya
Kalyan Homoeopathic Medical College and Research
Centre, Round Table India, CSMSS Medical College.

Printing and Designing
Support

Sat Krishna Charitable Trust Hospital
Phenix Printing Press

Ampersand Printers

Evervantage Consulting LLP

Legal Affairs

Advocate Arvind Gupta
Adv. Komal Ahuja
HAQ, iProbono

Accounts and Auditors

Sarkar Gurumurthy (CA)
Debashish Mitra (Tax Consultant])

Donation in Kind

We appreciate the kind donations given by
individuals, corporates and foundations in kind, which
not only fulfilled the multifarious needs of our children
and youth but also saved the organisation from big
expenses. These varied from donations of computers
to furniture, from television and washing machine to
coolers, from designer clothes to linen and sheets,
from grocery and fruits to spices and pickles, from
books to stationery to everyday usage items.

Corporates and Foundations
1E Info Pvt. Ltd.

Ameriprise

Endress + Hauser Infoserve India Ltd.
Ficci Flow

Forvia Electronics

Genpact

Genpect India Pvt Ltd

Girnar Education Service Pvt Ltd
HDFC Bank Ltd

Interactive Avenues

Interactive Avenus Pvt Ltd

Leela Palace Hotel

Nizogam India Private Ltd

Sarjen System Private Limited
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Ngos, Club & Institutions
BSF, 36 Batalion

Hungry Foundation

Inner Wheel Club

Ladies Club

The Crest

Wisdom World School

Women Doctor Wing Kurukshetra

Individuals

Aarti Mittal, Abhitesh Raj, Adidas Team, Akansha Arora,
Albeer Singh, Amana Saifi, Amit Sharma, Ananya Aditi
Banerjee, Anju Singhal, Ankit Singh, Arpit, Arun Kumar
Malik, Arun Rathi & Dipti, Ashmiri Jain, Baljit Kaur,
Bhawana Kukreja, Chaitanya, Chopra & Family, Deepak
Palsaniaya, Deepali, Deepika Naithyani, Dr. T.N Verma,
Ema Pandey, Har Charan Singh, Hawana Kukreja,
Kailash Khandelwal, Kash Jain, Kasnmiri Ji, Kathpal
Fancy Drees, Kirti Juneja, Kuber Pandey, Manju Sood,
Manu Shrivastav, Meena Kaushal, Neeraj, Neeta
Bhagawa, Nitasha Kapahi, Olyna Singh, Parvender,
Pawan Aggarwal, Pradeep Mehra, Prof. Sushama
Sharma, Pushpa Sharma, Rachna Somani, Rashmi Jain,
Reema Sarin, Rich, Ritika, Ruchi Rathore, S K Gupta,
Sachin Kohli, Sagarika, Sanu Solomon, Sapna Pathak,
Shashi Modl, Shirish Raut, Shourya Sharma, Shreerupa
Parasrampuria, Smiti Bhet Deorah, Sobhita Kohli,
Somesh Chhokar, Sonia Arora, Suman Modi, Sumit
Seth, Talib Hussain, Tanvi, Varsha Goel, Vikrama.

Financial Grants &
Donations

We are grateful to each and every donor for their
support. It is because of you that we are able to trans
form lives and reach out to many in need, but due to
space constraints, we are mentioning individuals
whose donations were above Rs. 50,000 and corpo
rates who donated Rs. 1 lakh and above. Many gave
to fulfil the needs arisen due to COVID-19, and varied
from groceries, laptops, mobiles etc.

Individuals

Aditi Mehta

Ajit Singh Syali
Akanksha Gomber
Alok Aggarwal

Anant Bir Singh

Anglia Ruskin UniversitY
Anil Chaudhry

Anil Kumar Sardana
Anita Agarwal

Anjali Harshavardhan Hegde
Ankit Kumar

Anupam Tripathy

Anupriya Jha

Arun Kumar

Asim Ghosh

Balaji Yalamanchili
Bela Mehra

Chaitanya Modi

De Heer

Deep Kalra

Deepak Sharma
Deepu Sebastian
Dhirendra Hirawat
Dushyant Anirudhbhai Dave
Executors Of Lt. Rkp Shankardass Deceased
Giri Raj Singh

Hardesh Chojher
Himanshu Tripathi

Ina Jain

Isabel Dora Sahni
Kanupriya Agarwal
Kaushal Meena
Krishnakumar Mattathodiyil
Lakshmi Priya G
Manisha Awasthi
Manisha Shailesh Sangani
Manjari Bhagat
Manijula Jain

Mariellen Ward
Meenakshi Kolay
Meera Bal

Meera Sawhny
Michael Joseph Quinn
Michael Riordan
Mohini Singh

Mridula Sharma

N.R. Saroja
Nargis-Wa-Fatima
Neel Kamal Lamba
Neelam Virmani

Neha Jaipuria

Parag Mathur
Parikshet Singh Tomar
Pooja Udayan

Pramila Sharma

Prem Sarup Khanna
Priya Viswanath
Pushpa Sharma
Radhika Swarup

Raj S Shah

Rajeev Chaba

Rajeev Kulkarni
Rajendra Behari
Rajendra Kumar Kasliwal
Rajesh Mehta

Ranjit Raj

Rekha Jingar



Rohit Wadhawan

Rolf Lutz

Sameer Mehta

Sameer Sood

Sanjay Gupta

Shah Sangitaben Mukeshkumar
Shankerlal Ramratan & Sons
Smita Modi

Smita Verma

Subhadra Jindal

Sudha Devi Sonthalia
Sujatha Ramesh

Sunil Singh

Sunila Awasthi

Sunita Sharma

T V Srinivasan

Tilak Raj Chaudhary

Usha Rajgarhia

Varun Bansal

Vidya Krishna

CSR Corporate & Foundations

A.PT. Portfolio Pvt. Ltd.

ABB India Foundation

Amar Tea Pvt. Ltd.

AMP Foundation

Amrit Banaspati Company Pvt. Ltd.

Anand Rathi Wealth Limited

Ashapura Aromas Private Limited

Atlanta Electricals Pvt. Ltd.

Aveva Information Technology India Pvt. Ltd.
Axtel Industries Limited

BC Jindal Foundation

BN Welfare Foundation

Bright Precision Machining Works Pvt. Ltd.
Bristlecone India Ltd.

Brookprop Management Services Pvt. Ltd.
Ciena Communications India Pvt. Ltd.
Coforge

Collective Good Foundation

CSG Systems International (India) Pvt. Ltd.
Deloitte India Advisory Services Pvt. Ltd.
Delta Electronics India Pvt. Ltd.

Digiotech Solutions Private Limited

DMart Foundation

DSM Shared Services India Pvt. Ltd.

Eaton India Foundation

E-Infochips Private Limited

Eldeco Infrastructure And Properties Ltd.
ETRM Services India Private Limited
EYGBS (India) Lip

F5 Networks Innovation Pvt. Ltd.
Franke Faber India Pvt. Ltd.

Frontier Raas Private Limited

Genlite Engineering Pvt. Ltd.
Gennx360 India Advisors Private Limited
Genpact India Pvt. Ltd.

GIA India Laboratory Pvt. Ltd.

H&R Block (India) Pvt. Ltd.

HCL Foundation

HDFC Bank Ltd.

Heeru Foundation

IDP Education India Private Limited
Imperial Auto Industries Ltd.

Inox India Limited

Jai Beverages Private Limited

Jayraj And Company

Kajaria Ceramics Limited

Leadership Fairways Consulting Pvt. Ltd.
LT Foundation

Luminous Power Technologies Pvt Ltd.
Mahindra And Mahindra Ltd.
Marathon Electric India Pvt. Ltd.

MG Motor India Pvt. Ltd.

Minosha India Limited

Monotype Solutions India Pvt. Ltd.
NatWest Digital Services India Pvt. Ltd.
Navneet Foundation

NCR Corporation India Pvt. Ltd.

NGA HR (India] Pvt. Ltd.

Nico Orgo Marketing Pvt. Ltd.

Nicotra India Private Limited

Nisol MFG Company Pvt. Ltd.

One E Info Pvt. Ltd.

Orbit Exports Limited

Parksons Packaging Limited
Payomatix Technologies Private Limited
Pegasystems Worldwide India Pvt. Ltd.
People Interactive (India) Pvt. Ltd.
Public Clothing Private Limited

Purity Flexpack Limited

PwC Aims Support Services India Pvt. Ltd.
Rahul lon Tech Limited

Railtel Corporation of India Limited
Ramboll India Private Limited
Ramognee Technologies Pvt. Ltd.
Roop VK. Jain Foundation

Rubamin Private Limited

SBI Life Insurance Company Limited
ShikshaDaan Foundation

Silabs India Private Limited
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Snowwhite Infrastructure Private Limited
SRF Limited

Straterede

Superb Trading Corporation

Swatch Group (India) Pvt. Ltd.

Syniverse Technologies (India) Pvt. Ltd.
Taboola India Private Limited

United Decoratives Private Limited

V Care

Volga Transmissions LLP

Wood India Engineering & Projects Pvt. Ltd.

Xilinx India Technology Services Pvt. Ltd.
Yukti Securities Private Limited

Yum Restaurants (India) Private Limited
Zenoti India Pvt. Ltd.

ZS Associates India Private Limited
Zydex Industries Pvt. Ltd.

Foundation/ Funding

Agency & Trust

A Future for Every Child
Ankur
ASOS Foundation

Azim Premiji Philanthropic Initiatives Pvt. Ltd.

Benevity Cause

Bitsaa Alumni Trust

CAF America

Caspian Foundation

Catholic Relief Services
Children’s Emergency Relief International
Essay Kalyan Nidhi

Fair Chance Foundation

Give Foundation

Heart Of Asia

Hindu Heritage Endowment
Home Of Hope Inc.

iPartner India-Uk

Jeevika Saarthi Foundation
Jindal Stainless Foundation
Karuna Kui Foundation

Kiran Anjali Project

Magic Pathshala

Manav Sadhna

Martin James Foundation
Moriyaset Trust

Neotia Foundation

Pathak Brindavan Vedic Ashram
R.K. Parochie Church of Our Saviour

Rhodes Scholar Dr. Mridula Shastri Memorial Trust

Rotary Club of Bombay Peninsula Trust
Ruchika Club

Samvedana Foundation

Sat Krishna Public Charitable Trust
Sewa Canada International Aid Inc.
Shah Family Foundation

Sheel Asha

Shooting Stars Foundation

Shri Keyur Vyas Public Charitable Trust

Shri Ratanlal Foundation

SOS Kinderdorf International

Stichting Daida

Stiftung Universitat Hildesheim

The Apax Foundation

The Contractor Foundation

The Lotus Charitable Foundation/Marylebone
The Miracle Foundation

Udayan Care Deutschland E.V.

Udayan Care USA

UNICEF India

United Way of Baroda

United Way of Delhi

United Way of Mumbai

Women Education and Development Organization

Aneesha Wadhawa

Talent Scholarship

The Aneesha Wadhwa Talent Scholarship (AWTS) is
remembrance of Ms. Aneesha Wadhwa, our Former
Executive Director, to provide opportunities to
children and youth between 14-21 years (two catego
ries 14-17 yrs. & 18 -21 yrs.) of age to nurture their talent
in the fields of performing arts, fine arts, sports, and
fitness. To turn Aneesha’s dream of giving wings to
children’s dreams, Udayan Care and Adidas, launched
Aneesha Wadhwa Talent Scholarship, with financial
support from Adidas. The awards are open for two
children from Udayan Ghar and three Shalinis from
Udayan Shalini Fellowship programs respectively. Final
result of the selected candidates as table below:

NAME OF THE
CANDIDATE

NAME OF TALENT

THE PROGRAM EXHIBITED
Abhisekh Baretto UG Fine Arts Ist
Pawan UG Sports & Fitness  2nd
Priya Pain USF Fine Arts Ist
Ashwini Tarte USF

Jhilly Chakraborty USF

Sports & Fitness  2nd

Performing Arts  3rd
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