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FOREWORD

All children are entitled to live in a "Family’, and develop holistically with quality education,

nutrition, health, life skills, protective services and dreams that can be realised. For over 27

years now, Udayan Care has been a 'family’ to thousands of 'children without parental care’,

and youth, in our Child and Youth Care Prograrmmes, Shalinis in our Fellowship programme

and youth from the under privileged communities at our Skilling Centres.

Cur programmes have Family strengthening’ as
cross cutting theme across our various programmes
and advecacy agendas, Our close interventions,
supervision and monitoring have actually
strengchened Families, in staying together, despite
the COVID times! We are always guided by our goal
of '‘Making Young Lives Shine' and as we warked
during the pandemic this year, it strengthened our
belief that supperting communikies and investing
in strengthening Families, in taking care of their
children and young persons, is the key to
sustainable transformative change.

The pandemic has exposed the gaps in growth
opportunities thak exist For the underprivilteged who
need even greater strength than ever befare, in the
‘new normal’ world. Marred by Financial crisis, fear
of the pandemic, poor livelihood, lack of access to
devices and increasing mental health concerns
amongst children, adolescents and caregivers, a
large section of our society is still struggling to make
daily ends meet. It is the 'Family’ approach of
supporting each other in difficult times that has
helped us cope with the pandemic and kept us going,
emerging stronger each single day. Joining hands

with aur donors, each single day. Joining hands with
our donors, partners, staff members and volunteers,
we have emerged as one Family, always standing up
Far those whao are last in the line!

Positively speaking, the Covid-19 pandemic has
exposed us to new ways of wark and care. It has
given us the opportunity to extend our support in
more innovative ways through our different
programme pillars. In particular, we have been able
to drive major internationzl advocacy work by
highlighting the rights of care experienced young
people through our first international Care Leavers
Canvention. We believe that the post pandemic
situations continue to give us the strength with
which we can support all cur partners, beneficiaries,
children and youth in strengthening their Families as
well as the larger Udayan Family as we move to

the next year with even greater vigour and
determination.

Ko M
Dr. Kiran Modi

Founder, Managing Trustee,
Udayan Care
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VISION, MISSION,
AND VALUES

Vision

Making young lives shine

Mission

By engaging indmviduals committed to human
rights, under the framework of the SDGs, Udavan
Care provides nurtring hames For vulnerable

children; empowers girls Lo aspire and pursue higher M ot A neeas h . wa d hwa

education and gain employability; af fers under
privileged comnmunities digital and vocational training (15.11.1976-04.01.2021)
to become selfreliant. Through research, training,
conferences, and advocacy, Udavan Care influences _
policies and practices on the Standards of Alternative Remembering Aneeshat
Care in the South-4sian region. A Brand-Communications professional by education and
career, Aneesha decided bo be a homemaker and an
available mother, when her son was bom but continued
to contmbute her professional services, in a volunkary
capacity, at Udayan Care. She played the role of a mother
to hundreds of our children and youth, engulfed them

0 Ll r Va I,LI EE: CI RCA with her love and care, and brought stabilicy and
nurburance in their ves. Rising steadily, from being a
Compassionate Mentor Maother to an Advisory Board Member, to a

Trustee, she served eveny role in Ukdayan Care, with equal
passion and aplomb. Her interest in Aftercare For

To Serve with Love.

Inspiring children in Alternative Care took her to study further and
To Motivate and Be Motivated Towards hone her skills to become an Oxford Gurukul Fellow in
Purposeful Actions, 2018. In 2019, seeing her brilliant, passionate, focussed
__ approach, she was requested to become the Executive
Respectiu Directar. and she led from her heart and soul for 1.9
Trust and Be Fair To All, Every Voice Matters. years. Her untimely demise has left everyone shacked
and bereaved.

Competent

To Be Highly Skilled and Learn Constantly, Hers was a soul that illuminated and inspired the world

around her with lowve, compassion, energy and spink. She
truly was a leader of people, a leader who played

Accountable , . 1
To Take Full Responsibility of One’s multiple roles with equal dexterity. One that did so
Actions and Outcomes. much, yet went so soon,

Rest in peace, Aneeshal
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A UI c K LO 0 K AT Cansultations, Training sessigns, Seminars and
Waorkshops. From recommendations For policy and
legislative reforms to training practitioners an

UD AYAN c ARE standards of care, we also develop material on

various aspecks of Alternative Care.

%‘ld and Youth Care __:'-"«Fglunteer Management Programme

Based on the belief that a loving home and Family
is the right of every child, Udayan Ghars are long
term, group residential homes that nurture children
who are orphaned, abandoned or at-risk, in a Family
-like environment through a strategy called (L.I.F.E)
- Living In Family Environment. Children are loved
and cared for by a group of Mentor Parents-long
term volunteers, with the help of a team of
caregivers, social workers, and mental health
professionals. Once they are 18, the children are
supported by Udayan Ghar's Aftercare Programme.
Aftercare Qutreach Programme (ADP) caters to
youth coming out From different CCls.

Udayan Care's volunteering programme enables
individuals and corporates in India and globally to
share their time, skills and resources with less
privileged children and youth. The inkernship
programme provides students, on-job-exposure
te the non-for-profit seckor.

:.Jcal:iun

Udayan Shalini Fellowship provides monetary and
mentoring support with a focus on higher education
where the girls gain employability and contribute
financially to their Families. The Fellowship helps
them become dignified independent women.

The Pragnya Fellowship supports Financially-
censtrained but high-achieving students from
Udayan Ghars and Udayan Shalini Fellowship
Programmes to pursue past-graduate courses
through Flexible loan scholarships.

- Skill Development

Based on Udayan Care’'s mission to enable every
adult the dignity of self-reliance, Udayan Care's
Information Technalogy & Skill Development
Centres enable under-served youth, women and
adults to improve their livelihood options through

varied IT, soft skills and vocational training courses.

I'ncacy, Research and Training

Cur advocacy efforts explore different aspects of
policy and practice around Alternative Care For

children and youth through Research, Publications,
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UDAYAN GHAR
PROGRAMME

About the Programme My
L IE TIRSI ANTRE L

The Udayan Ghar programme is committed to ensuring sustainable
‘and holistic development For 'children without parental care'{aged
between 6 to 18], referred to us through the Child Welfare
Committees (CWCs), Restoring these children back to Families is
abways our First priority. Those who remain with us, are groomed in
a Family like environment, following "LLEE." {Living in Family
Environment) model. We nurture their growth through the different
phases of life- childhood, adolescence and adulthood. Udayan Care
currently runs 17 Homes {Ghars), located in 4 states in north India.
Our homes are based on a small 'Group Home' madel. There are
single and rulti-unit Udayan Ghars, wherein 10-12 children
conskitute a 'unit which is supported by Mentor Parents (long term
volunbeers), and a team of Caregivers, Sooal Workers, and Mental
Health Professionals, ensuring individual attention to each child,

o e daisl b LA
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Year 2020-21 was a COVID year for the entire world,
and it came with some unprecedented challenges For
Udayan Ghars too. Our team realised the criticality of
the unfolding situation very promptly, and adapted to
the 'New Mormal', following the laid out COVID quide-
limes, as per different government advisories, and
created its own simplified advisory, in a timely manner.
Immediate efforts were made to train the staff
manage stock inventories, hygiene material, oximeters
and nebulisers to stocking emergency medicines,
nothing was left ko chance. Be it ensunng inbermet
access and extra devices for online classes as well as
training care staff in handling these, or conducting
recreational activities, counselling, emotional and
mental wellbeing sessions. Even through virtual
channels, our team of caregivers, social workers and
mentors bravely put the children First, in these tough
times, They went that extra mile, thought cut-of-the-
bax and used their creativity beyond imagination, all to
ensure that our children remained engaged and happy,
learned cunsEnl:lj,r and skayed safe and healthy.

Salient features of
the programme

flbcale selection

Udayan Ghars are located in busy neighbourhoaod
societies where there is a higher possibility of

children engaging and accepting their transition
to the mainstream society smoathly.

iLiFe Strategy

‘Living in Family Environment'{L.L.F.E) model is
developed for raising children without parental
care in comfortable and secure homes,

{Group Model

Qur Ghars follow a Group Care Model

where in each home a group aof 10-12 children of
the age group of 6-18 years are bunched together
to Facilitate individual attention and care.

ﬁternalhudits

Bi-annual audits help us in reviewing the activities at
Udayan Ghars to identify areas of improvement and
implement the best practices .

Ground Reality

ﬁ There are 23 million arphaned and
wulnerable children if India (Situation of
Children inlmilﬂi' 2018, HH-EPI. ﬁﬂi}

a mﬂst:hnated*rﬁnﬂﬂmnmnﬁeﬁﬂﬁﬁhﬂs in
India and 12 milllen underage girls worldwide
get married each year - UNICEF

) 1.28531 [akh registered -tﬁm’fmi Cases

' sgainst children were logged in 20200
('Crime in India 2020 report published by
NCRB)

When the light
Falls on children,

they become their
own sunshine.

T sl v it
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."'E'l‘ental Health Team

Our mental health team, consisting of a child

& adolescent psychiatrist, psychologists and
counsellors, work tirelessly to address the mental
health requirements of children who must have
Faced trauma of seme kind and build capacity of all
the stakeholders in handling mental health issues.

-“_E}'&Entur Parents

The Mentor parents are socially committed long
term volunteers, who devote their life to bring
consistency in the lives of Udayan Ghar children,

and inculcate positive values in our children,
as they grow.

=-'!:ﬁl:ernal Committees

There are Education, Special needs, Health, After Care
and Alumni Committees to address the programme
reguirements and issues in their respective areas,
comprising of Mentor Parents, social woarkers

and velunteer experts.

Carer Team

Carer Team developed For every Ghar with two 24X7
caregivers, residential/non-residential supervisor,
welFare officer/ social worker and mental health

professional. A dedicated support team, including the

programme head and ather officials with expertise in

handling legal and donor compliances, is stationed at
the Head OFFice to provide guidance and support to
the on ground teams across different Udayan Ghars.

E;:l pacity Building and Training

Training programmes and workshops For capacity
building involving children, supervisors, Mentor
Parents and social waorkers are regularly arranged.

Lives We Transformed

Mo. of Udayan
Ghars

Children Nurtured

Gince inception
In 1996

Ma. af children
As on 1sk
April'20

Mo, of Mew
Children Jolned

From April’ 20 - Mar'21

Sax

= P

— ) —1420

— it — 206

g

Wiy — 146

Mo, af children reunited

with their hislogical/

exterded Family

h—> 142

a—

Fram Aprl 20 - Mar'2 1

Mo, of children
transferred to
gkther CCls from

April” 20 - Mar21

Mo. of children
adopted From

April 20 - Mar' 21

Ma. of children
Lransitionad Lo

UC Aftarcare From

April' 20-Mar'2 1

Mo, of Children

ason 31st Mar'21

20

—

i — 186 -
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Mental Health Team

@ Child & Adolescent Psychiatrist -1
@ Trauma Expert -1

¢In-house counselors/ psychologists -5

Carer Team at UGs

® Mo, of Mentor Parents - 29
® No. of Care staff - 46
¢ No. of Social Workers - 11

® Programme Head/ Sr. Manager - 1

® Mo. of Programme Officials at HO -8

® Programme Support Team (Legal) -3

& Programme Support Team (Mon Legal) - 3

@ Zonal Co-ordinators - 2

A Family that

eats together
plays together,
stays together...

Events and Sessions

Udayan Ghars collaborated with Leher Organisation
to participate in a series of interactive and interesting
story telling activities, online. The joy on the Faces of
the children liskening to the story of ‘the rabbit and
the elephant’ proved that the event was a success.

Gurgaon Udayan Ghar (for Girls) and Vasant Kunj
Udayan Ghar screened educational and motivational

movies on 2 lazy Sunday. To acknowledge the effarts

of our Residential Caregivers, a week-long celebration
was arranged across all the ghars culminating inkto a
grand celebration on 20th September 2020

Quizantine 2020

we realised the need For helping our children explore
knowledge by tapping into their brainy banks, while
they were living in a stressful 'Lockdown Quarantine'

envircnment, during the First phase of COVID. Hence,
we arranged an Inter- Ghar Quiz Competition across

17 Udayan Ghars. Trivia on Udayan Ghar and Fact sheets
an the pandemic tested the knowledge of our

participating children and staff members.

@}Wali and Christmas celebrations

Qur children celebrated the Festival of lights with
artistic creations and beautiful Flower decorations

at our Ghars. The Christmas celebrations in December
instilled equal enthusiasm in aur children, who
decorated their homes with little Christmas trees,
Well-known singer Mr. Aditva Jassi also graced the

occasion in an online concert. This event was
arganised by MG Motor and our children grooved

ta electnfying music,

:ﬁﬁktreach India Foundation workshops

Online sessions were conducted to ensure the

cantinuiby of the Artreach Workshops. Moida Boys
of Udayan Ghar attended the workshop to discover
new art styles in our "Patterns” in the workshop, while
children of Mehrauli Udayan Ghars expressed how they
Felt about the current situation, positive changes
within them and the challenges being Faced by using
ark as a tool.

{Ahnual Adidas-Udayan Care
Winter Carnival

Qur children and staff celebrated the Annual Winter

Carnival beaming up with Adidas employees with the

zeal ko "Bounce Back”, The carnival was no less than

a Festival, with our children coming together for dance
performances and friendly competitions virktually. They
celebrated the online event with sumptuous meals of

their choice, at their respective homes amidst partial
lockdown.

[ asaal b i
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EMOaid sessions

Before 2020, no one would have imagined living in
isolation and separation, the way we lived last year.
It also posed a tremendous threat to our mental
well-being. Keeping this in mind, we conducted Emo-
Ald sessions across our 17 hames For securing and
lifting Ehe mental health of children, Carers, and skalf,
Emo-Aid, a selfcare onling programme, designed and
conducted by mental health professionals, Dr. Deepak
Gupta and Dr. Shilpa Gupta, aims to provide Emotional
First Aid for Emotional wellbeing. It is a series of
experiential learning workshops to develop practical
skills and provide tools For enhancing and capacity
building in emotional health.

CONTE- | U ]

o Caregivers, with Love

During the pandemic, the members of Udayan

Char team have done their best to keep their Udayan
Char Family safe and tied together. But the contribution
made by the residential Caregivers is beyond any reward
and recognition. Our super-carers worked day and night
and looked after the children, without taking any break.,

Cn
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@ Serving Food With Love-ms Kavita @

e " ¥y
@ Care InThe Times OF Carana @
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Shining stars

Urmila’
BHMCT {1stYear)

“Anyone who does something
to help a child, is a hero to me.”

Urmila Faced such grueling incidents in her life
that could have crushed the will of any young girl
af her age. She lost her mother in an accident, and
when she gained conscicusness she found herself

in a hospital corridor. She could not get any
information about her Father and consequently

had to live all by herselF in an organisation For
some time. Urrnila was later shifted to Udayan Ghar
For Girls (Balika) in Naida, in 2008, where she

received care warmth and protection, Her joy knew
no bounds when she passed Class Xl Board Exams

scoring 92% marks. Udayan Care is very proud that
she is pursuing her graduation in Hotel Management

& Catering Technology at a reputed University.

*Tovimalnbain conficentiality B lderkiog of thachild has hedn chargad

Parag
Udayan Ghar

Creating the bridge,
reunifying lives!

Parag, a 3 year old child, loved playing in the skreets
of his locality at Ghitorni. In the year 2014, while he
was plaving as usual, the unexpected happened. Parag
got separated from his Family, with no roads leading
him back home, Parag was spotied by the authorities,
and later transferred to the Udayan Ghar, Gurugram:.
Thanks to the love and care that he received from the
caregivers, mentor parents and fellow children, very
so0on Parag started considering Udayan Ghar as his
Farnily. SEill he missed his parents and always had the
hope of meeating them some day, the Family he only
Faintly remembered. We shared his legal records with
the Missing Cell Unit, and with combined rigourous
efforts, we managed to trace the child's Family and the
much-awaited reunicn turned into a reality in October
2020. Parag is a happy child, after being reunited with
his Farmily after six long years of separation, He is
currently studying in a school in Madbwa Pradesh.

17 mas abon Varaa
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UDAYAN GHAR
AFTERCARE PROGRAMME

About the Programme

Aftercare Programme is an extension of Udavan Ghar, specially
designed ta support the children turned- youth, passing out of the
Udayan Ghars (upon turning 18). The programme is initiated to
enable and empower these young adults, who are shill in the
transition period before standing an their feet. We believe that at
18, Ehese youth are still not ready to lead a life on their own, and
that counselling, career guidance, life skill training, and educational
supporkt need to be continued as per their individual needs, to
ensure their stnookth transition into independent adulks. The
intention is to direct our best Forces to ensure rehabilitation of
our children, and look after their holistic development, so that Ehe
support and opportunities which they received in the home care
setbing does not lose its purpose. These young adults, even after
successful rehabilication are encouraged to stay in touch and
become part of the alumni network.
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As they say 'the calamikty hits the vulnerable more
violently', so did the pandemic lockdowns Eo our
youth, who are barety on their Feek When the COVID
First wave it Ehe country, many of them lost ther
internships and jobs. Few of the alumni were
farced te come back ko the only Family they had
known, Udayan Ghar. We launched a special

‘Char Wapsi' drive ta check on these youth and help
them by providing them ration, accommaodation,
manetary support and even medical assistance.

O Ehe gther hand, many of the Aftercare resident
vouth Faced technological challenges inattending
online classes ar cantinuing work from home,
Udayan Care arranged mobile phonesand laptops
Far Ehese yauth fram Ehe Emergency Response

Fund (ERF), a special Fund created to mitigate the

economic impact of the lockdowns on our ~ Rehabilitation

beneficiaries and their Families With difficult Eimeas

getting unclouded and everyone adapting to the ﬂf ?ﬂuﬂg Eldllll'ii
Mew NMarmal’, 3 af our alumni care leavers ook Lheir 1 isimpﬂrtant Fnr

nuptial vows this vear.

developing a
civil society.

Objectives of the Programme

e e e R e e e e e

Rehabilitate [ Reinforce

To achieve successful To reinforce the sensitivity af

rehabilitation of the young Reintegrate the communities towards these
adults and the alumni of Udayan Ghar. youngsters and secure support

For them.

To enable these young adults to
reintegrate with mainstream
socieby after their release.

13 sl i -5
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ﬁttl‘ibUtES ﬂF thE )g Provide counselling support.
Programme

@ One time financial support offered to the
young adults after their release, for
@, Living Together in Udayan Care's Aftercare supporting their rehabilitation attempts.
== residential Facilities or hoskels and learn to

shoulder basic respansibilities, as they
turn adulls.

#%. Be part of the alumni network so that they

= know they always have a Family ta go back

to and share their happy and difficult times
with each other.

)B Offer Funds ta meet the daily basic needs.

Provide support to these young adulks For

continuing education and vocational courses
in alignment with the Aftercare policy.

Impart Life skills education through workshops
® and trainings in areas of financial management,
home management and emplovability.

Q Assisting the beneficiaries in Finding suitable
internship/placement.

ﬁ Regular health check-ups conducted to
ensure well being.

Mo, of Aftercare Young 30 Aftercare Young Adults in n.
Adults as on 1st April 20 schoolsy collegess distance
learning

Mo, of Aftercare Young 44

' 2 ing Adulks i
Adults as on 315t March'214 Aftercare Young Adults in

wvocational traminagy 4
internships/jobs

Mo, of Young Adults 1 ﬂ
released durnng 2020-21

Total Mo, of alumni 1 46

No. of new Aftercare Young 2 2 No. of Aftercare 3 5

Adults joined during 2021 Alumnl married ke
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Shining Stars

Tanvi
University of Delhi

"“Self belief and hard work can
turn dreams into reality.”

Tanwi, who faced immense trauma after being
abandoned at an early age, was transferred to
Udayan Care by the orders of the Child Welfare
Committee(CWC) in 20710, However, even after her
successful induction at Udayan Ghar, she remained
affected by her past fears, anxiety and trauma, for
sometime, Gradually, through successful interventions
and counselling sessions, she started to Feel loved
and worthy, and gained confidence with time. She
studied at Tagore International School, Vasant Vihar
and eventually secured good grades in her 12Eh
board exams and her hard work paid off, when she
got admission in Maharaja Agrasen College,
University of Delhi, to pursue graduation. Presently,
she is working in a8 company as an HRE executive.

*Harrs Changed
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Sonal
University of Delhi

"I always wanted to explore more and
interact with people, who are different

from me, and learn something new.”

Senal was born in Modi Magar. After the demise of her
parents, she along with her elder sister were shifted to
Udavan Care at the age of Five. Currently, she is in her
Fimal yvear of graduation, pursuing bachelors in Social
Work from the University of Delhi. Through the Care
Leavers' Assodation Network (CLAN), she got the
opportunity to be a part of the UNICEF YuWwaah
project, and also be the Advisory board member in
UMICEF. She worked on different projects of Yuwaah
like Fundoo engagement, tested the jaagrik tool,
initiated a national young warrior movement to combat
the Covid 19 pandemic, and also represented the care
leavers at a national level platform. Throughout these
years she has grown into a very understanding
individual, and can handle her problems with firm
resolve and grit.

1S sl e itis-sao
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UDAYAN

SHALINI FELLOWSHIP
PROGRAMME

About the Programme

Udayan Shalini Fellowship {USF] is a2 unique programme initiated
by Udayan Care ta provide Financial assistance, personality
development and employment opportunities to the deserving
and talented girls From weaker socig-aconomic backgrounds
through a process of financial support, capacity building and
mentoring support. IE's a holistic empowerment programme,
directed towards the overall development of these young girls
into 'Shalinis’ (dignified, empowered women). The programme

also orients these girls to develop the mindset of a 'giver’ and
contribute towards their society at large. The USF programme is

not just providing opportunities to the young Shalinis For their

academic excellence but also helping them Fulfill Eheir [iFe goals.

1? Ll e
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The 5 Pillars of USF

USF extends Financial support to deserving
government school girl students, coming from lower
socio-economic background, to help them pursue
their past matriculation studies. They are also
induckted into vacational training programmes and
relevant graduate courses, after they Finish Eheir
seniofr secondary. Our tkeams also push themn to pursue
higher studies and guide them For academic excellence.

Dll and employability training

we believe in overall development of cur Shalinis by
affering them training programmes for personality
development, apart from exposing them to multiple
career choices. To enable them in realising their Full
potential, we provide them with counselling,
academic guidance and life skill training.

Cur Employability Cell prepares the young Shalinis
for interviews, resume writing and enhances their
awareness of the job market. We also suppart them
in Eheir internships and placements,

Ife’e committees and volunteers

The core committees and volunteers are at the heart
of the USF programme. Their guidance and hard
work gives direction and ensures smockh execution
af the various programmes and initiabives we
undertake For the benefit af these young qirls.

(i
g |1
i
|-
. = ——=—=
e el LN P | ——
Skills & ¢ - ik
Employability u\;El ﬂf“m' : . Mentering Giving Back
Training unteers
{’iﬁﬁneta ry support Dntnri ng
-

Cur Shalinis are given proper guidance to move
ahead in the right direction by their Mentors
(senior professionals coming from different Fields)
and Mentor didis (senior Shalinis). The mentorship
helps these young qirls in academic preparedness,
skill enhancement personality development and
overall career development.

ﬁ;@ymg back

The care belief of the programme is to make the girls
aware of their responsibilities as a member of the
society, and realise their capabilities. To be able to

contribute to benefit the people and socieky at large,
the young Shalinis are encouraged to contribute to the
society by making them underskand their responsibilities,
Owir social work campaigns and mentoring effectively
develops the will and determination in these girls, o

give back to the communiby.

.-'lr.,l
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USF-At A Glance USF-Journey

The journey of USF began in 2002 with 72 girls anly
but today the USF has 4696 Fellows currently and 21

successhul Chapters in 13 skates, and the programme
has bouched the lives of about 9500 girls so Far. 1236

mentors are part of the programme that includes B32
mentor didis. These numbers project the successiul

journey of USF in the past years. Over the years, the
Shalinis in different Chapters have achieved bright
careers as Engineers, Doctors, Corporate Professionals,

Research Scenkists, CAs, Teachers, elc. iR IMantors are

Need to Invest in
Girl Education

According bo AISHE Report (2018-19), Enrolment in
primary school is 97.6 %. The rate of enralment in
secondary school 1s 81% while For Senior Secondary
School it is 56.4% and 23.5% in Higher education).

2002-03 9018-10  2019-20  2020-21

Vv v

During the First wave of COVID, when the country
was watching migrant workers walking back to their
native places, USF teams, all overin 21 Chapter were
concerned abaut the Shalinis and their Families who
had lost their jobs or livelihood due to the lockdown,
and were Finding it difficult to sustain their Families
The annual dropout rate of 20% is highest at the in citige

secondary level of schooling.

According to the latest daka From 1AMAI-Nielsen
only 35% women are internet users mirroring the
digital disparity.

39.4% qgirls aged between 15-18 years are not
attending any educational institukion.

We did a quick survey to get a sense of ground

G r 'D u n d R E a lity reality and Floated an Emergency Response Fund (ERF)

to provide monthly ration kits or equivalent money to
the Shalini Families. We assisted more than 2500
Families. Mot only this, we also provided smart phones
to thousands of needy Shalinis, who were Facing
challenges in attending their online classes. We also
moved all our inductions, interviews, grooming
sessians, mentering workshops online, to adjust with
the new narmal.

320 million children were affected by countrnywide
closure of school in India, out of which 158 million
were girls. Even after the reopening of the schools,
the probability of drop cuks among girls was very
high given the concerns of early marriage, poverkty,
domeskic abuse and early pregnancy: UNESCO study.
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Aurangabad
Founding Year: 2008
Number of Shalinis in 2020-21: 350
Mumber of Shalinis inducted in 2020-21: 20
MNumber of Shalinis impacted since inception: 569

Shalu Uttam Banker

"LUISE is like a family for me wha only knows "to give,
net bo take, IE gave me a new and empowered life.
earned a lot fream USF and the most important thing
M learnt is Eo try Eo give back from what vou gain,

and ! promise that | will also give back to my USF

By educating a girl... family and society.™- Shalu
we empower a woman Owing to her Financial difficulties and absence of

and gtreng then a approval from parents, Shalu Faced multiple problems
QEI"’IEI'E’IEiﬂI'L in pursuing higher education. She joined USF in 2014
and later took admission to study computer science
and engineering in Chh. Shahu Maharaj Shikshan
Sanstha. Thanks to her mentor Mrs. Anuradha Dhoot
and Ms. Sudha Bazaz, she has now grown into a
confident young woman who also actively participates
in secial work activities like plantation drives, visiting
old age homes and orphanage etc, As we speak, she

i= placed as an Analyst in a company.
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Baddi

Founding Year: 2017

Number of Shalinis in 2020-21; 207

Mumber of Shalinis inducted in 2020-21: 30
Mumberof Shalinis impacted since inception: 237

Sonia Kumari

“LISF 15 helping my daughter achieve her dream, Apart

from financial help, my daughter is learming to be bold
and courageous. The changes | see in her for last 3 years

are amazing. Thank yvou USF for making her believe in
her dreams.” - Sonia's mother

A bright sbudent now pursuing BTech [CSE),
Sonia Kumar has achieved more than 80% in all

semesters, a part from being awarded with numerous
certifications in extra curricular activities. Her father,

whio works as a driver, is the scle bread earner, while her
mother is a homemaker, Hence, it was very important
For her ta share the Family responsibilities with her fRather
and support her younger brother. She is a reqular
attendee in USF workshops, and alsa an active mentor
didi. She wants to become an engineer and support her
Farmily. At present she is not just preparing For her mid
term examinations but also conducting various activities
and workshops as the mentor didi, with great zeal

and determination.

Bengaluru
Founding Year: 2018
Mumber of Shalinisin 2020-21; 181

Mumber of Shalinis inducted in 2020-21: 50
Mumber of Shalinis impacted since inception: 185

Gracy Margret

“She is a champion of Ehe spirit of USF in berms of her
growth and empoveerment, and we are very protd of
her achevements” - A mentor

Gracy belongs to the 2nd batch and her induckion inko the
USF transformed her From being a silent girl to a blogger,

thanks to the mentoring support, her confidence in her
abilities developed quite Fast. Who could have imagined,
a shy girl like her, starting her cwn blog and publishing
conkent Fortnightly. Her success speaks of the spirit and
vision of USF as the programme that ensures halistic
development of these young girls, USF has abways
supported its Shalinis to pursue their dreams and has
pushed them to dream big, Gragy's journey is a great
source of inspiration For girls who want to explore new
avenues of success in the contemporary digital world.
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Shining Stars

Chennai
Founding Year: 2017

Mumber of Shalinis in 2020-21: 147
Mumber of Shalinis inducted in 2020-21: 30
Number-of Shalinis impacted since inception: 152
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R. Barathi

"Barathi is one of the finest examples of Ehe way in widh
LISF has impacted the lves of voung girls and has made
them use their Aidden skills for their benef it - A Mentor

R. Barathi, who is currently pursuing BLom, is from the
First batch of USE Chennai chapter. She scored 89.04% in
her 10th standard, and after being inducted in USF, thanks
o the mentonng and Finandial support, she scored 92.17%
in 12th examination. In her own view, USF has not just
been helphul in her studies but has also enhanced her
confidence and personality, She attends the mentor
cessions and participates in competibons, regularly.

She has benefitted immensely from the English language
coaching sessions, and has gained Fluency in English.

Dehradun

Founding Year: 2004

Mumber of Shalinis in 2020-21: 157

Mumber of Shalinis inducted in 2020-21: 30
Mumber of Shalinis impacted since inception: 778

Anita Kumari Shrestha

“Udavan Care is very proud af her achievements and we
believe thot her suocess and advevernents can mspire
other voung girls to work hander and be more
determined to achieve their drearms ' -4 Mentor

Sky i the limik for those who are debermined, These
words are indeed brue for Anita who was able to
overcome all her chalienges to pursue Charterad
Accountancy [CA). The meagre income of her father
could not suffice her educabion expenses. This is when
USF monetary support came to her rescue. The financial
support and the motivation from the mentors helped her
gain confidence to move ahead. It was no surprise that
she cleared all the phases of CA with impressive results,
to kurn her dreams into realiby. Presently, she is working
at NGOs India Private Led,, Dehradun as an Account
Executive in Funds Department.
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Greater Noida

Founding Year: 2016

Number of Shalinis in 2020-21;: 234

Number of Shalinis inducted in 2020-21: 40
Murmber of Shalinis impacted since inception: 250

Manju

T am always inspired by Bhe session conducted by USF
bevause it helos me understand my strengths and
Weaknesses and wiork &0 improve aooordingly, The
Warkshops have been helping me understand the wey f
should carny myself in the outside workd " - Manju

Manju's Father, the sole earmer in the Family, struggled to
meet the Family's daily needs. Yet, the determinabion of her
parents o give her best possible education and her wall to
succeed, she got selected in LISF. The Fellowship gave her
the mudh needead Finandal backing. Manju is our Shalini

from the First batch. Given her passion for Fashion designing,

che Is presently pursuing Fashion Designing diploma course
From MSTI College. She i a gifted student and scored B2%
in the First year of the course. She also has mterest in
mehndi making, hairstyling and leaming beauky techniques.
But, what she really strives For, is to make a narme for
herself in Fashion Designing and make everyone proud
with her sucress

Gurugram

Founding Year: 2012

Mumber of Shalinis in 2020-21: 198

Mumber of Shalinis inducted in 2020-21: 50
Mumber of Shalinis impacted since incepbion: 405

Swati

“LISF motiated me so much. ke to interact with new

people and all sessions are very helpful to boost up my
confidence. These sessions are bife changing, ™ - Swatl

Swatl belongs to Baoch 6 of USF Gurugram chapter,

She |5 a good student and gifted Kabaddi player too.
She participated in Kabaddi tournament at districk and
state level She has medals in Athletics at district level
and has won State level Silver in Long Jump. For all this,

she gives credit o the personality development sessions
of USF which gave her the confidence to pursue her
dream. She ks an inspiration For all the girls who aim o be
successiul in sports, Although, she aspires to make a
career in sports, she wants to complete her studies too.
Currently, she is pursuing B.A. From Delhi University and
learning computers.
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Shining Stars

Haridwar

Faunding Year: 2012

Number of Shalinis in 2020-21: 184

Number of Shalinis inducted in 2020-21: 30
Numberof Shalinis impacted since inception: 370

Mani Katari

Tam thankful o USF not only for granting me the
Feflowshio but also for nunturing my personality throtigh
varaus workshops. - Mani Kakar

Mani, who lost her Father, the sole eaming member of the
ramily when she was still in the school. The burden of
supporting the Family Fell directly on the shoulders of her
elder siblings and homemaker mother, The scholarship
from USF changed her life and gave a boost bo her aims to
be a software engineer and a successful entreprenaur in 5
vears, A (BSO) from Chinmaya Degree College, she is
pursuing MCA From Gurukul Kanadi, Dehradun and also
waorking as a cusbomer care exeadtive in Apple Company
on a decent package. Holding on bo the vision of 'giving
back’ she taught &7 sbudenks, charging rminimal fee, after
completing her graduation. She also worked as an
Assistant Programme Coordinabor For six months at Udayan
Care. and donated her eamings to Udayvan Care. AL presant
she is a mentor didi to 5 Shalinis.

Hyderabad

Faunding Year:; 2015

Number of Shalinis in 2020-21: 262

NMumber of Shalinis inducted in 2020-21: 67
Mumber of Shalinis impacted since inception: 355

Priyanka

"LSE has helped me meet 5o many peaple and | have
learned from evenvone. My experiences here have helped
me become independent and even get me a job. " - Privanka

Privanka is a confident and focused Shalini, She has
worked birelessly to achieve her life goals. The support
af her Family and USFE, has helped Privanka tremendously

to push Fforward. Her mother has been very supportive of
her shudies. Her elder sisker has been a role model to her.

Her placement with Amazon on a package of 2.7 lakh p.a.,
imrmediately after completing her graduation, speaks of
her achievemnents. Privanka has inspired others like her, as
a menkor didi,

Scanned by TapScanner



Shining Stars

Jaipur
Founding Year: 20713
; 2 202
Number of Shalinis inducted in 2020-21: 30
Mumber af Shalinis impacked since inceptian; 400

Bharti Hasnani

“No one could have imagined that someone who
grnce struggled to pursue her dream of receiving
higher education would teach others and share
rer knowledge For their upliftment.” - Bharti
Hasnani

Bharti belonged Eo a modest Family but her
ambitions knew no limits. Being a good student,
she was selected in the Udayan Shalini Fellowship
Programme which gave her the necessary support
to pursue higher studies. She dreamt of apening
her own Institute to educate others which she
successFully achieved by opening BHARTI Classes.
Mok juskt Ehis, she opened 'HIS' Foundation, aleng
with her friends, to teach underprivileged children
free of cost. During the pandemic lockdown, she
raised funds online, to provide groceries and
cooked Food to the affected Families in nearby
slum areas. Presently, she is working as an Assistant
Professor at Parishkar College, Jaipur apark from
contributing selflessly as the Treasurer of

USF Alumni Cell,

Kolkata

Founding Year; 2007

Mumbrer of Shalinis in 2020-21: 914

Mumber of Shalinis inducted in 2020-21: 189
Number of Shalinis iImpacted since inception: 2280

Adrija Pal

“When the darkness was grobbing my fe and | couldn't
make out the way to come out of it, Udivan Care
brought sunshine into my ife. Today whatever ! have
becorne, # is Because of Udawan Care, ™ - Adrija Pal

Adrija, whose Father is an agriculbural labour, couldn't

aam enough to meet the basic necessities of his Family

of Four. After her induction into USF in 2018, she
benefitted immensely From the workshops, career
counselling, employability sessions, computer classes and
mentorship support. Apart From receiving Finandal aid For
pursuing higher studies, she also received emotional
support boo. It is indeed the result of her hard work that
she atbained 11th rank in the state, with 98% marks in her
(10+2) Board Examination in 2020. With a goal to be 3
successiul scientisk, she has taken admission in the
schence strearn in her graduation with Physics Honours.
\We are proud of Adrija, and wish her good luck.
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Kurukshetra
Founding Year: 2004
Mumber of Shalinis in 2020-21: 180

Number of Shalinis inducted in 2020-21: 30
Number of Shalinis impacted since inception: 580

Mumbai
Faunding Year: 2016
Mumber of Shalinis in 2020-21: 154
Mumber of Shalinis inducted in 2020-21: 30

Mumber of Shalinis impacted since inception: 160

Rajni Kwatra

"Being a Shalini is an honor for me. And | find myself
lucky to be a part of this fellowship programme.
Special thanks to Sushama ma'am for being such a
great role model. Thank vou foer everything Ehat vou
have done for us. - Rajni Kwatra

Rajni joined USF in 2011, in the 5th batch of USF
Kurukshetra chapter and received the much needed
Financial support For her studies. The way USF
workshops and activities helped her polish into a
bold and independent girl, is remarkable. She is
presently working as a sales consulkant at
policybazaar.com on a package of 5.72 lakhs per
annum, It is 2 great achievement on her part and all
the credit needs to be given to her For not letting go
off her dreams. Her journey gives us the confidence
that by providing economic, social and moral support
every young girl can turn into an empowered,
responsible and independent woman.

Kajal Lambe

T feel 5o proud of myself and am so hapoy for the
field { chose, | got the chance to help the COVID
patfents and give back fo the sociely. ™ - Kajal Lambe

Kajal comes From a Family of & members, Her father
wiorks as a BMC workerand her mother is a housewife.
She is pursuing Final year in B.5c. Lab Technology. She
wiorked as an inbern with Taka Memaonizl Hospital and
also served people in the COVID Department of K.EM
Hospital during the pandemic. Her grit and determination
i handling the COVID cases makes her a true Shalini.

AL present she is 3 Lab Technican at Health Link
Diagnosis Center and is fulfilling the responsibilities of
her Family as a proud daughter. Her strength and Fighting
spirit during the pandemic has set an example For all our
Shalinis that they should serve others and look after
those in need. Udayan Care salutes you and Feels

proud of you, Kajal.
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Noida

Faunding Year: 2019

Mumber of Shalinis in 2020-21: 90

Number of Shalinis inducted in 2020-21: 40
Number of Shalinis impacted since inception: 90

Komal

" Jab mai pefli baar wahan aow thi foh palba nahi the ki kya
expect kary. Men mummy nebi bola ki ve sab chodo aise
kol kisikl madad nali karta fal But jab actually mein sab
kiwch start hua, workshops midnd start ol hume mentoring
mitni shuru ., Mai bohot khush i vahan oa far.”

- Komal

komal lost her Father in 2015. She considers USF as a
blessing in her life. She was inducted into the USF
programme,in 2020. To help her mother, she starked
tutaring children of her neighbourhood to sustain the
education of her siblings. She is a gifted singer and an
actor too. She won an award in Singing Competition
held at her school (5K Inter College) in 2021, and
attained First pasition in Drama Competiticn. USF has
given her opportuniby to rekindle the spark in her to

build confidence and do something good for the socieby.

North Delhi
Founding Year: 2002
Mumber of Shalinis in 2020-21: 290

Mumber of Shalinis inducted in 2020-21: &0
Number of Shalinis impacted since inception: 1322

Shraddha Verma

“Be Consistent and Don't Give Un. A lot of factors
contrbute in studies, keep vourself motisaled, and work
havd for vour dreams - Shraddha Verma

Shraddna, like many of our Shalinis, wanted to become a
doector. She sbudied almoast 12 howrs a day, reworked on her
wieak poinks, and was consistent throughout, even when
the exams were getting postponed again and again. In
2020 she deared her NEET exam after being dropped
bwice. She is now studying medicine fraom Lady Hardinge
Medical College, Mew Delhi. Through the USF warkshops,
she recaived a lob of encouragement that made her work
harder. USF has been a guiding Figure in her life, a5 in the
lives of ather Shalinés but the determination and
exceptional will of Shraddha, to rise above the adversites,
cannot be undermined,
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Panchkula
Founding Year: 2017
Mumber of Shalinis in 2020-21: 175

NMumber of Shalinis inducted in 2020-21: 30
Mumber of Shalinis impacted since inception: 180

Phagwara

Founding Year: 2012
Mumber of Shalinds in 2020-21: 158

Mumber of Shalinis inducted in 2020-21: 30
Mumber of Shalinis impacted since inception: 310

Parul

"It is the result of her hard work and the backing of LISF
that she had achieved so much that others desire.” - Panul

Parul has got the best of the bobth worlds: academics
and sports. Seldorm do we see young qirls pursing any
sports of their liking, with such grit and determination,
as Parul did. She is one of our batch 4 Shalinis whose
Father is a Farmer and mother is a housewile, Parulis a
talented Football player apart from being an intelligent
student. She secured 82% in her matriculation and also
wion a gold medal in "Khelo India” Football kournament,
held in Guwahati (Assam). She raised the stake gold Eally
to bwo, with her win at interstate Football tournament
held in Ajmer (Rajasthan). We hope For Parul to excel in
sports as she does in sbudies.

Reema Bains

"The encowagement of Faheem Sir helped me become
praficent in public speaking and communicabion.” - Reemd
Hains

Reema's success speaks of the role of USF in personaliby
development of the Shalinis. With 93.35% marks in her
10th standard, Reema ladied confidence before she joined
USF programime. She participated in quizzes, essay writing
compebbions. She even took part in Intemational
Conferences like RAFAS Recent Advances in Fundamental
and Applied Scences), Today, she s working in the postal
department and continues to be a part of USF Programme
as a mentor didi ko junior Shalinis. She never lost connect
with us, and has engaged in as mamy workshops and
programmes as possible, We hope to continue this
association in the future too.
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Shining Stars

Pune

Founding Year: 2018

Mumber of Shalinisin 2020-21: 158

Mumber of Shalinis inducted in 2020-21: 36
Number of Shalinis impacted since inception; 194

Shraddha Dhaybar

“One needs to dream big. fo become big.” - Shraddha
Dhaybar

It was a long drawn struggle For Shraddha bo excel in
her studies, given the limited resources. The consistent
support from USF mentors helped her immensely to
rise above the adversities. She belongs o a very humble
Farnily, with her mether managing the household and
Father working as a fruit seller. She worked hard and
achieved praiseworthy grades in her 10th board
examinations and pursued higher studies thereafter.
She always wanted to be a Mechanical Engineer and
waorked very hard towards it. Eventually, she scared
87.85% in her 12th boards and 97.57% in MH-CET
which secured her admission in BTech Mechanical
Engineering at Vishwakarma Institute of Technology
Pune.

South Delhi

Faunding Year: 2014

NMumber of Shalinis in 2020-21: 160

Mumber of Shalinis inducted In 2020-21: 30
NMumber of Shalinis impacted since inception: 363

}F

Deepanshi

1 am extrernely Ehankful bo USF Family for boosbng my
confidence. It is the warkshops and support Bhat made me
confident o present my thoughts in front of audience.™

- Déepanshi

Deepanshi was very vulnerable when she joined USF in
2019, after the death of both of her parents. She was
living with one of their relabves along with her siblings.
LISF previded her with the Finandial, emotional and secial
support that she badly needed at that time. It is
praisewocrthy that she has been able to overcome the
difficulties in her life; USF has a great role to play in

this journey. Deepanshi recognises and appredates the
contnbubion of USF towards building her confidence
and mativating her to be an empowered and successful
vourg woman. We take pnde in her growth and hope
for her the best in the future.

g‘?jr F T T———
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Thane

Founding Year: 2018

Number of Shalinis in 2020-21: 109

NMumber of Shalinis inducted in 2020-21: 30
Mumber of Shalinis impacted since inception: 110

Vadodara
Founding Year: 2018
Number of Shalinis in 2020-21: 176

Number of Shalinis inducted in 2020-21: 70
NMumber of Shalinis impacted since inception: 177

Sneha Saroj

"I am so happy for my parents, who are so suppartive
and fwall work hard and make them proud ™ -Sheha Saro

Sneha was inducted into USF Thane Bakch-2, in 2015,
During the pandemic her sister, the only smart phone
holder in the Family, went to work. Sneha couldn't
attend the sessions inspite of wishing so hard to attend.
Her father noticed his daughter's helplessness, and
bought her a new phone on installment. Juskt like her,
every Shalini needs to be supported by their parents
amd Family members, while Udavan Care, as an extended
Family always stands by them, as a supportive pillar.
Sneha is determined to receive good education and she
believes USF would help her beat the odds in life and
emerge victorious.

Prachi Chauhan

"Tharnks to USF and my Mentor Ms. Swali Thved! for
nurturing my dream as theirs, and belfeving in my hard
wank " - Prachi Chauhan

Prachi dreamk of becoming a CA and scored good
marks in her 12th examinabions. Unfortunately, the
pandemic lockdown created new difficulbies For her,
when all the institutions gok shut dowrn. She had no
clue, how bo go about taking admissions or approaching
inskitutes. USF team guided her and introduced her o
ICFAL Mot only this the beam got her coaching Fee waived
off by 909, This reenergised Prachi to pursue her
education with a new energy and spint. She cleared

CA Foundation in First attempt, and now she is a step
doser to realising her dream. We are sure that she
would achieve her dreams and make USF proud.
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UDAYAN CARE

INFORMATION TECHNOLOGY
PROGRAMME

About the Programme

Founded in 2004, Udayan Care Information Technelogy Programme
is Fer empowering youth through digital literacy and job-oriented
skill and employvability training. The programme ariginated from
the vision of Udayan Care towards community development and
skill building, involving industry experts and volunteers.

We believe that families in need of financial assistance could be
supported by extending skill development programmes to their
young Family members, so that they can avail the available
employment opportunities. Through this programme we aim to
reach the youth belonging to lower socio-economic strata in

urban slum and village communities. We arrange career
pppartunities for our beneficiaries through IT programmes and our
activities are specifically engineered to make them job ready.
2020-21 was a tough year For every sectorof economy, especially
For the education sector. The educational institutions were
completely or partly shut down For most of the months. The
biggest challenge For UCIT was to continue the ongoing courses
Far our students, who we already knew, come From underprivileged
communities, thus having very poor access to technology. We not
only shifted our classes ko Ehe online mode, but also helped the
needy students with laptops and smart phones too.
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help them attend online classes. Thanks to these CGU rses & Certificatiﬁnﬁ

measures, there were instances where we could

enrol students beyand the geographical reach of G Fl:e rEd
our cenkres, Inspite of the pandemic we managed

to induct 310 beneficiaries in the programme during  wa offer courses such as Community Technology

2020-21 and successFully completed technical Skills Programme (CTSP): Diploma in Computer
courses such as in DIT, Tally, and Graphic Designing.  application (DCA); Advanced Diploma in Computer
Mot only this, through our Udayan Care Emergency  application (ADCA)and Diploma in Infermation

Response Fund{ERF), we offered basic support, Technology {(DIT), Graphic & Print Design, Tally ERP9,
such as daily ration to 133 of our beneficiary Families. znd Desktop Publishing. Moreover, our certification
Some of our alumni, staff organised fundraising suppart included Microsoft, Tally Education Private
campaigns on social media to gather money forthe | imited (TEPL), Mational Institute of Electronics
needy. All the employees at our IT centres gener- and Infarmation Technalogy (MIELIT) certificates.

ously contributed their 1-day salary to help Ehe
beneficiaries overcome the adverse impact of
Covid-19.

Salient Features OF
The Programme

@ Highly subsidised Fees even substantial Freeships.

& Offline and Online training programmes with well
designed curriculum.

® _lob speafic courses for the trainees.

@ Trainee assessment, regular reviews and
certiFication.

® Job shadow, capadiby building & inbemship opportunities
For the: trained students,

® Job placement facilicabon.

¢ Development of an alumni nebwork For Facilitating
cammunity nebwork and support.

@ Alurmni Mebtwork has initiated to connect
beneficiaries with "Give Back”.

A hand to pull a
young mind From
darkness can bring
its Family to light.

Scanned by TapScanner



Placements Offered

The programme has achieved progress in certifications and 76% placement rate
in job specific courses as depicted in the graphics below:

-Placement % (Sector Wise)---.

11% | Accounts 32%  Dpata operator
17% Backend
L Lraphic 08% Trainings
Designing
ﬁ Entraprenaur
219 Telemarketing 04%,  Front Desk
foales Exe ' /Receplionist

The Salary Range of

the Students Placed Gender Ratio of the
(Rs./Month) | Beneficiaries
@
\
Female Male
42% 58%

Below 8000 20%
Between 8000 to 12000 53%

Between 120017 to 14000 -
Greater than 14001 -

EE T
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Sessions And Events Daan Utsav

Daan Utsav is a very special event celebrated by Udayan

Expert 55:55“-:’" on "Essentials of Care [T Centre students along with our staff and alumni.
Job Appllcatmn“ The event is related to our vision of enabling our
AN expert session was arranged on resume writing children to "Give back™ as responsible members of
and email writing skills to enhance the job hunting society. Although we were struggling under the impact
skills of the students at our Govindpuri, Uttam MNagar,  of Covid-19, Our IT Centre beneficiaries tried helping
Loni, and MNoida IT Centres. For this session, Udayan the needy with their own resources as per their own
Care collaborated with CSR Box on a project called capacity. Female beneficiaries at the Vinod Nagar and

"Aalamban’, supported by BOSCH. Qur children were Badarpur Centres stitched Face masks while the boys
happy to attend the session Facilitated by Ms. Kanupriva made posters and distributed sanitizers and stationery
Sekhri while they put forth their queries to receive among the needy people. In this way they also helped
helpful insights. to create awareness about safety precautions to be

Followed during the time of Cavid-19.
|1BM Skill Build Owed during the e of Loy

IBM Skills Build training courses at our T Centres
reinforced Ehe use of IBM Skills Build online platform,
which offers about 7000 anline courses. It is a great
achievement for us that Skills Build application was
explored by 350 of our beneficiaries. At present there
are 11 active users of the application, as recognised
by |IBM on their portal

lf

Hero Ki Diwali

We have a long association with Hero Moto Corp, Last
year, to bring smiles to the faces of our children, Hero |
Moto Corp took the initiative to arrange “Hero Ki Diwali” £
celebrations on 12th November, The celebration was
marked by anline talent show for the children bebween
the age of 9-18 years. The children participated in
various events: Music/Dance/Acting Poetry Recitation/
Drawing etc, As this was a virtual event, our students
uploaded their dance videos, paintings etc. to participate
in the event. 69 participants from & NGO partners of
Hero Moto Corp took part in the event along with 4
students From Udayan Care IT Centre. Qur students
were overjoyed when two of our students were
rewarded First position.
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Shining Stars

Nandan
Okhla, South Delhi

Mandan, after completing his schooling From a
government school, Mandan started helping his
Father who warked as a Factory labour, ko suskain
his Family, Udayan Care Computer Learning Centre
came to Ehe rescue of this bright student when he
enralled in a Tally PRO course offered by UCIT. After
completing the course in September 2020, he
received a decent job of an accounts intern in a CA
firm, MD Kapur & Co. Mandan's rise from a factory
labour to a promising young professional, is a story
that inspires all of us to rise above ashes like a
phoenix!

Rajni
\ijay Magar, Ghaziabad
Rajni grew up at Vijay Maagar locality in NCR [Ghaziabad)
near Moida. A large number of population in this area

works as daily wagers or support skaff in private

companies of the MCR. Rajni completed her intermediate
and decided to pursue B. Com through distance learning
and learn computers simultanecusly, which would help
her Find work in a company. Rajni pursued Community
Technology Skills Programme (CTSF) Fraom our Vijay
Magar IT Centre before the lockdown was announced.
She completed her remaining course through our online
classes. Rajni's Father lost his employment due to
COVID 19 lockdown. She discussed her Family's economic
condition with our staff members and expressed the
desire ko start a job as soon as possible. Immediately
after the unlock was announced, Udayan Care's
placement team started coordinating actively with the
companies and managed to place Rajniin Adroit
Solution Pvt, Ltd (Moida) as a tele caller with Rs, 8500
per month salary,
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UDAYAN CARE
SKILL DEVELOPMENT CENTRE

About the Programme
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The 5kill Development Programme (5DC) was conceived, as
early as 2003, to benefit the girls and young women from
Udayan Ghars, as well as women from low-income Families,
neighbouring communities. The programme offers courses
ranging from Stitching, Beauty Therapy, Pottery and Paper
Craft to Computer-Aided Pattern making and Graphic
Designing. We envisioned a skill cenktre as a hub For courses
that could support the livelihocod of the young women in
the community by Eraining them in courses of their choice, [ 10 ==
making them employable/ entrepreneurs and thus, =E
helping their Families be more financially independent.

i

The more you
learn the more
you earn.
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Our staff developed innovative ways to be productive
during lockdowns, to meet the reguirements of

our students. Mirmala Bishk, our Utkarakhand Centre
Manager, conducted online yoga classes for our staff
and children, across different states. Similarly,
Stitching, Beaulby, Computers and Graphic Design
classes continued online, The Greater Moida centre
continued to offer training in Grooming, Stitching
and Graphic Design ko the children residing in
Jagshanti Udayan Ghar at Greaber NOIDA.
Uttarakhand Centre in Pauri made Face masks For

the local people, and our staff helped us even in
mobilising resources for arranging basic amenities

for the stranded migrant workers in the vicinity,

Salient Features of the
Programm

i i i o ==—r—
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A wide range of courses in vocational

:_! training to choose from

Highly subsidised Fee, including
Freeships.

‘9 Playrooms For the kids, while the
mathers take training.

Total Students; 1504

(Since Inception)

Courses We Offer

Greater Noida
Sewing & Tailoring
Beauty Therapy & Grooming
Graphic Design

Art and Craft courses on:
Enamel work
Block Printing

Fainting on Ceramics
Papercraft

Pauri Garhwal
Sewing and Tailoring
Compubers
Hospitaliby
Advice bureau on citizenship

i

Women are the
biggest unexplored
reservoir of skill

and talent in
the world.

skill Centre at Jagshanti Udayan Ghar,
Greater Noida, U.P.

We opened Sewing and Beauty training centres For
voung women belonging ko the local community, as
early as 2003, at Jagshanti Udayan Care children's
home in Greater Moida, |E was evident to us Ehat
pursuing higher grades might be challenging For all
the children at Udayan Ghar and hence we extended
the strengkth and capacity of the vocational training
apportunities. Cansequently, we added new Art and
Craft courses along with training on nursery schaol
teaching, specifically For the AFter care children.
Dizcovering that lots of women coming from
disadvantaged sections, in Ehe neighbourhood, would
be interested in learning here, efforts to publicise
our courses in the extended locality were made. We
are pleased that many housewives and young girls are
enrolled in such courses, and that marks the success
of our SDC programme. We can proudly boast that
our small yet successful Centre in Greater Noida has
championed the cause of women's empowearment,
given them pride in their achievements

and independence.
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DE Udayan Care Skill Development
Cenkre, Srinagar

Cur skill centre at Uttarakhand was an establishment
resulting from a visit to the residence of our Directaor,
Suniti Dhindsa, in Pauri Garhwal. Exploring the area,
we realized the need for providing the opportuniky
o the women and young girls of creating an
additional source of income For their Families, besides
becoming economically independent. Resultantly, we

established a Computer Training School on 1st
January, 2019 to lay the Foundation of the Udayan
Care Skill Development Centre at the Trust property
of one af our Udayan Shalini Dehradun chapter
members, Mr. Sheel Aggarwal in Srinagar,
Uttarakhand,

We opened a Sewing Training school on

1st August, 2019 to cater to the need of the local
population. Since our Srinagar centre was situated
on the banks of the Alaknanda river and vulnerable
to damage from Flooding and excessive rains, we
relocated our centre to a building in the town of
Pauri, After resetting the Centre at our new location
in September, Udayan Care IT Department offered
an-line Basic Computing Eraining ko our staff. As this
regian is also an epicenter of tourism, we are
providing of a Hospitality Course since July 2019, to
teach hygienic methods of preparing and serving
cuisines to the locals. We are also creating
instrucktional videos of gur staff preparing Eypical
food of the localiby.

Ckriti'- A label to stand out

wonderful articles are being created by our trainees
in these centres, labelled as Sukriti. XLRI Jamshedpur
students have done an excellent job of helping aur
Graphic Design trainers develop online Sukriti store by
creating its social media page on Facebook and
Instagram. This has broadened the horizon For Sukriti
products and it will reach more peoaple. Two of our
alumni have also modelled For Sukriti garments and
have taken photographs which are to be published
soon on the website.

i

By giving her hands
to earn, you give
her wings to Fly.

(30 s wison T rrwand

Scanned by TapScanner



UDAYAN CARE

ADVOCACY, RESEARCH AND
TRAINING (A.RT)
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Advocacy, Research and
Training (A.R.T.)

Recent times have shown growing evidence that Family is the
best place For children and young persons to arow and develop as
resilient adulks. Honetheless, there are many children who lose
one ar both parents due to a myriad of reasons and are left
vulnerable. Alternative Care in all such cases serves as the
all-encompassing umbrella care that aims to create safe and
secure envirenment for such children/youth, who are also known
as 'children or youth without parental care'. Alternative Care
works te reduce their vulnerability, and Furkher in mosk cases,
works to restore and reintegrate them back to their Families or
Family like suitable care choices. The vision of Alternative Care is
to enhance the overall standards of living through capacity
building For children and Facilitating independent living of such
yvoukth. Aspects of Child and Youth Care [CYC) has assumed

consistent responsibilities in the wake of the pandemic. {7 Pomeoms
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